VILLAGE OF LAKE BLUFF
VILLAGE BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
Monday, November 22, 2021
6:00 P.M.
Village Hall Board Room
40 East Center Avenue

Members of the public may view and participate in the meeting via:

•

In person at the Village Hall Board Room, 40 E. Center Ave.

•

Dial-in: (312) 626-6799. Enter meeting ID 849 3250 5127. Press # when prompted for a Participant ID.

•

Online: www.lakebluff.org/VirtualMeeting

•

The meeting will be live-streamed at lakebluff.org/Channel19
AGENDA
I.

Call To Order

II. Roll Call
III. Non-Agenda Items and Visitors (Public Comment)
The Committee-of-the-Whole allocates fifteen (15) minutes during this item for those individuals who would like
the opportunity to address the Committee-of-the-Whole on any matter not listed on the agenda. Each person
addressing the Committee-of-the-Whole is asked to limit their comments to a maximum of three (3) minutes.
IV. General Business
The Committee-of-the-Whole will entertain requests from anyone present to modify the order of business to be
conducted.
i.

Consideration of the Minutes from the November 8, 2021 Committee of the Whole Meeting.

ii. Discussion Regarding the Lake Bluff Downtown Streetscape Plan
V. Adjournment
R. Drew Irvin
Village Administrator
The Village of Lake Bluff is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, are requested to contact R. Drew Irvin at 234-0774 or TDD number 234-2153
promptly to allow the Village of Lake Bluff to make reasonable accommodations.

VILLAGE OF LAKE BLUFF
COMMITTEE-OF-THE-WHOLE
REGULAR MEETING
NOVEMBER 8, 2021
DRAFT MINUTES OF MEETING
The Village of Lake Bluff Board of Trustees met as a Committee-of-the-Whole (“COW”) on Monday,
November 8, 2021. Village President Charlot called the meeting to order at 5:45 p.m.
The following were present:
Village President:

Regis Charlot

Trustees:

Barbara Ankenman
Kate Briand
Taryn Fisher (arrived at 6:00 p.m.)
Joy Markee
Stephen Rappin
Susan Rider (arrived at 6:00 p.m.)

Also Present:

Katharine, Hatch Village Clerk
Drew Irvin, Village Administrator
Peter Friedman, Village Attorney
Jeff Hansen, Village Engineer (VE)
Glen Cole, Assistant to the Village Administrator

Non-Agenda Items and Visitors
President Charlot stated the COW allocates 15 minutes for those individuals who would like the
opportunity to address the COW on any matter not listed on the agenda. There were no requests to
address the COW.
Stephanie Bjork came forward to address the COW. She asked for a status update on the double power
pole situation that exists on Prospect Avenue. Prior to the installation when the small wireless devices
issue there was a discussion regarding an expected aligned sharing agreement. She said might now they
have a very unattractive situation with two power pole lines and there does not seem to be any intent to
move the line over off of the old pole. Ms. Bjork commented on what AT&T Representative had told
her in regards to the situation. She said we are looking at a very unattractive situation in the most
historic part of town and noted that 5g is handled differently in historic districts. Ms. Bjork said there
have been past discussions with the Village to place Prospect Avenue in an historic district for
protection purposes. She commented on articles regarding health risks from exposure to low level
ionizing radiation and FAA has delayed AT&T and Verizon rollout of 5g for another month because it is
interfering with airplanes and interference with radio communications is specifically one of the things
that is not to be done in the rollout. Ms. Bjork said she was told because we have a difficult situation
with Comcast problems, that the Village is the holder of that Comcast license as well and she think there
are multiple issues that need to be discussed.
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Village Administrator Irvin said the Village is interested in getting those redundant poles taken down
but the regulations governing that is through the Illinois Commerce Commission, not the Village. Staff
is working with the Village’s community affairs representative to get the poles removed. He clarified
that the existing infrastructure was placed there by ComEd to reduce the number of outages that occur
on that line due to the large number of trees along East Prospect and what remains is the redundant poles
that were there prior to the replacement. Village Administrator Irvin said the Village’s goal when
working with utility providers, such as ComEd, is to reduce visible infrastructure and preserve nature.
He said there is no 5g infrastructure in the Village.
In response to a question from Trustee Rappin, Village Administrator said when ComEd moves their
power lines the communication companies (AT&T, Comcast, etc.) transfer their lines over to the new
poles. Trustee Rappin said the Board job is to advocate for its residents so it would be great to get an
update.
Ms. Bjork said the existing poles were AT&T, the other utilities were line sharing on their infrastructure.
She was told by the AT&T Supervisor that they did not enter into any type of agreement to move their
lines over nor do they intent to do so. She said she respect the comment in regards to the trees but she
understands that 5g requires line of sign and clarified that much tree work has been done by both
companies at two different levels which have had a negative impact on the canopy of trees along
Prospect Avenue. She said the National Register does not allow 5g infrastructures because it alters the
appearance and makes specific arrangements for historic districts to be protected.
Consideration of the Minutes from the July 12, 2021 Committee of the Whole Meeting
Trustee Briand moved to approve the July 12, 2021 COW minutes. Trustee Markee seconded the
motion. The motion passed on the following roll call vote:
Ayes:
Nays:
Absent:

(4)
(0)
(2)

Ankenman, Briand, Markee, Rappin
Fisher, Rider

Presentation by Infrastructure Management Services (IMS) Regarding their Evaluation of Village
Streets
President Charlot introduced the agenda item then invited Sadaf Khosravifar from IMS to the podium to
begin the presentation.
Ms. Khosravifar reviewed the CMAP project goals; Pavement Management program which included the
primary goal, Village objectives, policies, priorities and budgets, objectives and analysis and reporting;
PAVER 7 Management Program, components, software used to implement the program; Laser Crack
Measurement System Pavement Condition Survey which captures a 3d image of the road condition;
Pavement condition index and assessment and shared various examples of condition data results
throughout the Village; Pavement management concepts; Budget analysis (FY23-27) and annual
conditions for various budget levels noting to eliminate all the backlog the budget amount would be
$1.74 million; and Pavement management recommendations.
In response to a question from Trustee Ankenman, Ms. Khosravifar said basically you would
implemented CMAP program as part of this study, CMAP is providing a license for PAVER software
then she explained how the program would be updated and noted entering work history is really
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important.
Trustee Ankenman said the 3d modeling would have to be done by specialized vehicles, every two or
three years, and asked what would that look like in terms of cost.
An IMS Representative said it would be between $20,000 to $50,000 to do a complete comprehensive
survey, if multiple agencies coordinate, the cost could come down. He also stated that the PAVER
software license is provided by the CMAP Program and does not expire.
In response to a comment from Trustee Ankenman regarding the curve deterioration, Ms. Khosravifar
said that is a general plot but in the PAVER program you have the option to calibrate the model. The
calibrated model will be a good representation of how pavement actually deteriorate in Lake Bluff.
VE Jeff Hansen said the Village was fortunate to receive the CMAP grant. He said the results showed
that about a quarter of Village streets are rated in serious condition (26%); he thinks this is impacted due
to when there was a change in the asphalt mix design in 2006 to 2008 and those subpar materials have
set us back. Staff have discussed using the Build Illinois money to try to get rid of some of the backlog.
Staff will receive training soon to assess what it will take to keep this software program up. VE Hansen
said Staff have been doing visual assessments of the Village every year to try to figure out where we are
and this laser service and expertise will guide the Village over the next few years.
In response to a question from Trustee Briand, Ms. Khosravifar said in Lake Bluff she thinks everything
is asphalt except for one segment. Trustee Briand said she is excited about the database management
system, because when the data is put in, the analysis will help us make these determinations for
budgeting purposes. A discussion followed.
In response to a question from Trustee Briand, Ms. Khosravifar said the PAVER software allows
different reporting options as well as the ability to generate GIS maps and status reports.
In response to a question from Trustee Markee, Ms. Khosravifar explained what the $6.9 million
backlog encapsulates and considers both the preventive maintenance backlog and major below critical
backlog.
In response to a question from Trustee Rappin, Village Administrator Irvin said there is no separate fund
for the road resurfacing program, funding comes from the General Fund or Motor Fuel Tax Fund.
In response to a comment from Trustee Rappin, VE Hansen said prior to the COVID period the Village
has been doing crack sealing and will recommence soon. Also, he will be researching other asphalt
rejuvenation products which are relatively inexpensive compared to the annual resurfacing program.
President Charlot expressed his understanding that making a small improvement in the Village budget
would make a big difference in road surface quality. Ms. Khosravifar thanked the COW.
Discussion Regarding Golf Cart Regulations on Local Roadways
President Charlot stated that Under Illinois law a municipality may authorize the operation of nonhighway vehicles (which includes all-terrain vehicles, golf carts, off-highway motorcycles and
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recreational off-highway vehicles) on roadways under its jurisdiction if the unit of local government
determines that the public safety will not be jeopardized. A municipality may restrict the types of nonhighway vehicles that are authorized to be used on its streets but before permitting the operation of nonhighway vehicles on its roadways, a municipality must consider the volume, speed, and character of
traffic on the roadway and determine whether non-highway vehicles may safely travel on or cross the
roadway.
President Charlot continued that the Village Board has discussed allowing golf carts on local roads as far
back as 2008 and as recent as 2019. In 2008 Village leadership was not inclined to authorize golf carts
due to public safety concerns (mixing modes of transportation) and the barriers that State routes play
(limitation on non-highway vehicles to perpendicular crossing of state routes). When the Village
reexamined this same topic late in 2019, the Board chose to stop studying the issue due to concerns
regarding public safety and a lack of support from the Police Department. At the request of Village
President Charlot, a COW discussion is scheduled for Monday, November 8, 2021 to consider the
establishment of a golf cart pilot program. It is anticipated that Residents Bob and Brenda O’Neill
(along with Resident John McKendry) will address the COW on Monday night.
President Charlot invited Brenda O’Neill to the podium to begin the presentation.
Ms. O’Neill, a 50-year Lake Bluff resident, said she has lived an active lifestyle then commented on
various activities which she has participated and said you can not beat the ambience of the dog and kid
Village. She commented on the various aliments that are now impacting her once active lifestyle.
Despite the limitations bought on by age, she said that both her and her husband wanted to continue to
enjoy the magnificent beauty of the Village so they decided to purchase a golf cart. She said driving the
golf cart around the Village has been wonderful and she is greeted by supportive neighbors. There are
other residents with similar limitations and they love it when she picks them up to tour the Village, as it
gives them a sense of freedom and the ability to once more enjoy the sights and sounds of Lake Bluff.
Ms. O’Neill said she has been stopped by the Village Police several times and was told she should not
be driving a golf cart on Village property for safety reasons. She said she supports and respects the
Police but disagrees with the reasoning as the evidence does not support that there are any substantial
safety issues associated with the golf cart. The golf cart is an electric vehicle that is street ready with
front/rear seat bels, rear hazard and brake light, turn signs, horn and rear-view mirrors. Ms. O’Neill said
while driving the golf cart she respects the rules of roads and she is asking the COW to allow street
ready golf carts to operate on village streets as a pilot program, so our seniors and other residents can
enjoy the sights and sounds of our lovely Village, and experience the sense of freedom that we once
enjoyed in our youth.
John McKendry congratulated the new Board Members then shared background information regarding
golf cart usage. He said over 200 residents signed a petition for a golf cart pilot program. The
presentation submitted basically went through the Village Strategic Plan and applied it in a manner that
he believes a golf cart pilot program would work. He commented on the pros regarding a pilot program:
fits the Lake Bluff vibe, ecofriendly, decrease the carbon footprint, increase home value, frees up CBD
parking, increase business in the CBD with a captive audience for shopping and eating, increase CBD
business with positive ROI and raffle merchant opportunities, increases business with a potential
summer golf cart parade, potential to generate sales revenue from part sales and repair operations, great
for disabled and people with mobilities issues, low maintenance amongst other pros. Mr. McKendry
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said we again have submitted 200 signatures on a petition in support of a golf cart pilot program,
provided 56 years of collected dates from nine nearby communities with golf cart program operating
safely in their communities. He said we have presented factual data which documented golf carts to be
safe and no factual data relevant to the proposed golf cart pilot program regarding safety concerns has
been presented. He was asked why the Village contradicts their own safety concerns by allowing for
numerous years as recently as three months ago, the usage of golf cart not outfitted for street use to be
used during the fourth of July, Criteria Bike races, Ghost walks (especially when events such as the July
4th Parade cause an influx of people and increase in traffic).
In response to a question from Mr. McKendry, Village Administrator Irvin said those are different
scenarios where the golf carts are being operated as authorized vehicles to carry out a job or task for
municipal support and on a closed course operating within the range of a specific special event. He said
the distinctions is the golf cart are serving a function of supporting an event, a specific event for one
time period or specific public safety functions. A discussion followed.
Mr. McKendry said the Village allows non-highway UTV, which are illegal to drive in Illinois roadways
by statute to operate on the streets/roadways on a weekly basis. He asked what does the cart golf drivers
training entail.
Village Administrator Irvin said he thinks the speakers time may be best spent putting his argument
forward.
Mr. McKendry said he is driving an obvious point as there are 200 residents requesting the Village
consider a golf cart pilot program. He said it is confusing to him because they cannot do it with street
legal golf carts yet the Village and Groot are allowed to operate golf carts in the Village. He said their
open to the training for the pilot program, golf cart will have signs and they will share the signage. He
commented on the materials such as the traffic/accident statics documents provided in the packet. In
conclusion, Mr. McKendry said the pilot program has many benefits and he recommend allows a golf
cart pilot program, for 21 years and older, in east Lake Bluff and give specific rules and monitor the
program to ensure compliance. He said he is passionate regarding the matter and does not feel the
Village is looking at it in totality.
Trustee Fisher expressed her understanding that the pilot program is specific to the east side and asked
how would you move forward if community members on the other side would want to participate.
Mr. McKendry said an individual representative from each different areas of Lake Bluff was included in
the discussion and the plans is that the other areas would work along with east Lake Bluff to learn the
procedures required for the pilot program. He commented as to why the pilot program would not be
allowed in the Sanctuary Subdivision.
President Charlot said the pilot program could begin with a limited geographic area and increase to areas
with similar geographical boundaries, not including state routes, and then assess the program.
Trustee Briand she expressed her concern regarding connectivity and safety and said the pilot program
would be prohibitive to the North Terrace and Tangley Oaks Subdivisions. She said she is not willing to
experiment even with training safety statistics. In regards to the comments regarding golf carts use
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during various Village events, there are certain things that the general public would not be allowed to
do.
Trustee Markee said it is her understanding that the Police Department does not support a golf cart pilot
program because they are concerned about safety. He shared information regarding her online research
of golf carts accidents/incidents for 2021. She thinks there is a truly safety issue with golf carts on the
roadway and she would be interested to know the communities that use golf carts. Also, she does not
think the Board has ever considered legislation for a portion of the Village rather than the whole Village.
Trustee Rider asked if there was a reason why we could not allow the golf cart pilot program within the
same requirements in the other neighborhoods. President Charlot said the initial pilot program could
limit the operating areas and if we have a successful program, then the Board can consider how to link
the remaining areas in town. Trustee Rider said a pilot program makes more sense unless there is a
broader swath safety concern, and she does not like the idea of the pilot program only be allowed to
operate in east Lake Bluff.
Trustee Fisher said she is actually interested in the concept of how this pilot program would positively
impact sustainability in the Village. She would prefer there be a conversation as to whether or not we
are going to further explore developing a pilot program. She thinks it would be interesting to focus on a
pilot program to accommodate transportation for people with specific needs as she does not want to see
a whole population of people who would benefit and be more mobile in the community as opposed to
the Village not exploring this option. Trustee Fisher said she is concerned about safety but she is
comfortable with the Village considering further exploration and development.
Trustee Ankenman said residents that participate in the pilot program will be investing thousands of
dollars on their golf cart and would be unhappy if the pilot program was pulled after 12 or 36 months.
Also, it was talked at great length about potential positive impact on the environment but she believes
people will use golf carts instead of walking regarding a negative impact. She asked how many
residents are going to add a golf cart and eliminate a car, and where they may park the golf carts.
Trustee Ankenman said the Village Green is the centerpiece of the Village so we would take two things
that are counterintuitive: you cannot ride the golf cart on the open green and you can ride the golf cart on
Village roadways. She commented on the challenges people with mobility issues faces but people have
to modify their live to get around those issues. She expressed her concern regarding the noise and she
we can do a lot of exploring but there is so many negatives and she asked what problem are we solving
because she feels like we are creating problems.
Trustee Markee commented that the former School District Superintendent Jean Sophie was not in favor
of the pilot program because she did not like the idea of parents dropping their kids off at school in a
golf cart and the congestion combined with cars would not be a good idea.
Trustee Rappin said he does not think making a decision at this point is realistic but should consider if
we want to continue to explore this concept. He said everyone is responsible for keeping the community
safe but the Board must look at the culture, overall health, marketability and vibe of our Village. To him
this is intriguing enough that we should explore this concept because he cannot believe that mopeds are
safer than golf carts. Trustee Rappin said this is something that should be looked at, and if we can find a
way to do a successful pilot program, and make it equitable he may support it.
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Trustee Rider said there is a significant difference between a vehicle that is accomplishing a community
task and maybe they should have turn signals, but there are serving a community need and the Village
authorized the drivers. She said her major concern is that people who really need them would have
access to them and noted limiting this to the east side because she thinks that is a bad policy. A
discussion regarding scooter, bicycles and moped usage followed.
President Charlot said, if we consider a pilot program, the usage would be specifically within
neighborhoods not Village wide.
Trustee Ankenman said she thinks the Board should consider how much we have invested in looking at
this in the past and how much we want to dedicate our Staff time to looking at this non problem-solving
proposition. She expressed her frustration regarding the fact that Staff will be directed to continue to
look at something that is nice to have for some people but does not solve a problem.
President Charlot said the question to consider is should we continue to explore this pilot program for
residents. He said he thinks there is a role for non-highway vehicle in the community.
Trustee Markee asked Ms. O’Neill if she was still able to drive a car, a discussion followed.
President Charlot opened the floor for public comments.
Ms. Bjork expressed her concern that no one had addressed liability associated with golf carts.
Mr. McKendry said by law individuals would be required to carry their only liability insurance, a
discussion followed.
Trustee Briand said Staff is already overburdened and if approved, the pilot program would create
additional burden for Staff.
In response to a request from Trustee Markee, Police Chief Mike Hosking said they have looked at the
concept in depth and he can not say he is in support. The pilot program would put golf carts in
competition with vehicles; also, they were not designed to be on the road. He said he can not support
the idea, but if approved, it will be enforced and guidelines followed but he does not think this is a
program that will be a win for the community.
President Charlot conducted a straw poll regarding a golf cart pilot program with the following results:
Trustees Ankenman, Briand, Markee, elected to not explore this issue any further;
Trustee Rider undecided and said she is not comfortable with the division and not understanding how it
would be an equitable policy for other community members; and
Trustees Rappin and Fisher elected to further explore the concept.
President Charlot summarized the results as the COW did not reach a consensus and will not move
forward.
Adjournment
A motion to adjourn was made by Trustee Fisher and seconded by Trustee Markee. The meeting
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adjourned at 7:24 p.m.
Respectfully Submitted,

___________________________
R. Drew Irvin
Village Administrator
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MEMORANDUM
Date:

November 18, 2021

To:

President Charlot and Members of the Committee-of-the-Whole

From:

Drew Irvin, Village Administrator
Michael Croak, Building Codes Supervisor
Jeff Hansen, Village Engineer

Subject:

Lake Bluff Downtown Streetscape Concept Plan

At the direction of the Village Board, a comprehensive Central Business District (“CBD”) streetscape planning
effort has been initiated which includes all of the downtown area from the train station to Evanston Avenue,
and North Avenue to East Center Avenue. Planning consultant Jodi Mariano from Teska Associates, Inc. was
retained in late June to help complete this work and further certain high-level goals:
1. Elevate pedestrian safety,
2. Preserve existing trees when possible,
3. Maximize the utility of the current public parking inventory, and
4. Enhance CBD user experiences.
More specifically, this planning process was designed to offer viable downtown improvements that elevate:
pedestrian safety, on-street and off-street parking, existing trees, outdoor seating and dining, lighting,
pavement, plantings, site furnishings, and parking lot entry signage.
As you will recall this work began with Block 2 and, working under the guidance of the Architectural Board of
Review, has now taken into consideration the enhancement of the entire CBD. To kick the project off, Ms.
Mariano shared issues and opportunities that were uncovered in the engagement process and reviewed
preliminary streetscape concept plans with the ABR at its October 5, 2021 Special Meeting. Incorporating the
feedback and direction provided at that meeting, Ms. Mariano presented to the ABR on November 2, 2021
revised concept plans and an updated overall CBD plan. At the conclusion of this meeting, the ABR
unanimously recommended the Village Board approve a concept plan with reimagined streetscape amenities
and ideas on how to treat certain special places within the CBD; the ABR noted with their approval of the
Concept Plan that efforts should be taken to reduce cut-through traffic as reported by Block 1 Building
Developer/Operator Rob Douglass during the public meeting. Mr. Douglass stated that drivers are using his
parking lot aisle to get into the CBD.
Following a presentation by Ms. Mariano on Monday evening, it is anticipated that the COW will discuss the
ABR recommended CBD Streetscape Concept Plan (with cost estimates) and consider next steps.
As always, please feel free to contact me with any questions or concerns at 847-283-6883.
Reports and Documents Attached:
1.
November 22, 2021 Teska presentation/slide deck.
2.
November 2, 2021 ABR Packet.
3.
October 5, 2021 ABR Packet (See Item #6).
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AGENDA
1. Project Intro: Study Area, Goals + Timeline
2. Public Outreach Summary: What we heard
• Farmers Market, Community Poll, ABR Guidance

3. Presentation: Plan Recommendations
• Overall Plan
• Enlargement Areas + Special Places
• Streetscape Amenities

4. Priority Projects + Budget Costs
5. Discussion / Q+A
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PROJECT INTRO: STUDY AREA + PROJECT GOALS
Goals:
_______________________
• Enhancing the CBD user experience.
• Preserving existing trees when
possible.
• Elevating pedestrian safety.
• Maximizing the utility of the current
public parking inventory.
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Streetscape
Plan
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Village Board Mtg
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09/10
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PROJECT INTRO: TIMELINE
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OUTREACH STATISTICS

_____________
(8/20 – 11/16)
Weekly e-news: 10,994 views
Project Webpage: 3,685 views
Social Media: 8,605 views
______________
(8/29 – 9/27)
Community Poll: 797 responses,
1,200 individual comments
______________
(9/10)
Farmers Market: 7am – 12pm
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FARMERS MARKET INPUTS
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COMMUNITY FEEDBACK POLL INPUTS
When do you typically visit Downtown Lake Bluff?
Weekends – daytimes
Weekends – evenings
Weekdays – daytimes
Weekdays – evenings
I do not visit Downtown Lake Bluff

78%
74%
72%
60%
<1%
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COMMUNITY FEEDBACK POLL INPUTS
How do you usually travel to Downtown Lake Bluff?

Walk
Bicycle
Drive
Metra Train
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COMMUNITY FEEDBACK POLL INPUTS
When visiting Downtown Lake Bluff by car, where do you typically park?

On-street in the Downtown Area
On-street in the Residential Area
Public Parking lot
Metra Station Parking Lot
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COMMUNITY FEEDBACK POLL INPUTS
What types of events or experiences bring you to Downtown Lake Bluff?
Outdoor Dining
Farmers Market
4th of July Parade
Music Concerts
Block Parties
Bike Race (Criterium)
Holiday Markets
Art Festivals
Food Truck Events
Physical Fitness
Private Gatherings
Other

89%
89%
77%
74%
65%
59%
56%
53%
40%
27%
26%
7%
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COMMUNITY FEEDBACK POLL INPUTS
Lake Bluff has tested flexible streetscape functions, such as temporarily
reallocating on-street parking for outdoor dining and events. How likely are you
to support similar flexible parking and dining arrangements in the future?
I support this idea 82%
I am unsure / need more information 14%
I do not support this idea 4%
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COMMUNITY FEEDBACK POLL INPUTS
Based on the list
provided, please
rank the
streetscape
amenities that are
most important to
you:

Highest
priority

Lowest
priority

1. Outdoor cafes
2. Benches and seating
3. Landscape plantings
4. Lighting enhancements
5. Bike racks
6. Public art
7. Trash and recycling receptacles
8. Outdoor fireplace
9. Light pole décor / banners
10. Wayfinding signage
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COMMUNITY FEEDBACK – KEY TAKEAWAYS
1

Downtown has a unique small-town ambiance and New England feel. Improvements should be in keeping with the
character and scale of Downtown.

2

‘Community, comfort, and safety’ are valued. Add traffic calming and pedestrian improvements for all users.

3

Build upon existing ‘gems’, such as Village Green, Village Hall Fountain, and Scranton Alley; Incorporate ‘seating
nooks’ for public seating and gathering.

4

Recent Block 1 improvements (one way traffic and dining areas) should be formalized and beautified.

5

Make better use of the existing parking inventory, including improved visibility, signage, and accessibility between
Metra and Downtown.

6

The downtown streetscape should be flexible to support day-to-day interactions and community fests;
Accommodate access to power, curbless street sections, unobstructed sidewalks, and movable seating.

7

Amenities should reference the existing streetscape and support pedestrian comfort, including benches, trash /
recycling bins, water fountains, public seating areas, bike racks, lighting, and plantings.

8

Sustainability should be applied to the materials and methods by which Downtown is maintained.

9

Greenery and seasonal décor are important aspects of the streetscape.

10

Downtown Lake Bluff is nearly perfect today – don’t change it too much!
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ISSUES +
OPPORTUNITIES
•
•
•
•
•

Entries
Crossings
Living Rooms
Active Park Edges
Street Types
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PRESENTATION:
DRAFT CONCEPT PLAN RECOMMENDATIONS
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OVERALL
STREETSCAPE
CONCEPT PLAN
BLOCK 1
BLOCK 2
BLOCK 3

BLOCK 4

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
Village Board Presentation | November 22, 2021
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BLOCK 2
ENLARGEMENT

Block 2 Planning Principles
• Maximize on-street parking
• De-clutter sidewalks
• Protect existing trees
• Infill new trees
• Incorporate flexible outdoor public seating
• Maintain high visibility crosswalks
• Reinforce placemaking at the Library /
History Museum

BLOCK 1
BLOCK 2

BLOCK 3

4
DOWNTOWN STREETSCAPE CONCEPT BLOCK
PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
Village Board Presentation | November 22, 2021
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BLOCK 2
UNDER CONSTRUCTION

opportunity
for motorcycle
parking

5

7

14

9

SCRANTON AVE STREETSCAPE
LAKE BLUFF, IL

PREFERRED CONCEPT
SEPTEMBER, 2021

view looking east

17’-8”
9’
20’
DOWNTOWNTYPICAL
STREETSCAPEPARALLEL
CONCEPT PLAN (DRAFT)
ROADWAY
SIDEWALK
PARKING

VILLAGE OF LAKE BLUFF
Village Board Presentation | November 22, 2021

15’-6”
DIAGONAL
PARKING

17’-10”
TYPICAL
SIDEWALK

80’-0” R.O.W

SCRANTON AVE STREETSCAPE
LAKE BLUFF, IL
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BLOCK 3
ENLARGEMENT

Block 3 Planning Principles
• Reinforce green transitions to neighborhood
• Protect existing trees
• Infill new trees
• Maintain lawn parkways
• Maintain high visibility crosswalks
• Replace (3) existing gas powered lights with Village
standard LED poles (west section of Scranton Ave)
• Add seating nook, (1) Village standard LED light
pole and new Library sign in partnership with the
Lake Bluff Public Library

BLOCK 2
BLOCK 3

E. SCRANTON AVE

BLOCK 4

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
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BLOCK 3
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BLOCK 4
ENLARGEMENT

BLOCK 4

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
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Block 4 Planning Principles
• Maximize on-street parking
• De-clutter sidewalks
• Protect existing trees
• Infill new trees
• Incorporate flexible outdoor
public seating with specialty
lighting
• Maintain high visibility
crosswalks
• Consolidate curb cuts + add (1)
parking space at Oak Avenue
• Extend Scranton Alley pedestrian
walkway to the east and west
in partnership with adjacent
property owners

21

BLOCK 4
SPECIAL PLACES

Replace (3) exsiting gas
powered light poles with new
Village standard LED poles.

Seating nook at Library corner
incorporates new Library
sign, masonry seatwall,
Village standard light pole
and seating elements

OAK AVE

consolidate curb cuts,
add (1) parking space

E. SCRANTON AVE

expanded pedestrian
connection to Scranton Alley

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
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BLOCK 1
ENLARGEMENT

Signage + pavement treatments
to prevent motorists from cutting
through the parking lot
(in partnership with property owner)

Metra
Parking

BLOCK 1

BLOCK 2

Bike
shelter
with
specialty
lighting

Remove (1) parking space
to accommodate corner plaza

Metra
Station
Add landscaped median
with refuge island

Block 1 Planning Principles
• Improve connectivity between
Metra Parking Lot and
Downtown
• Calm traffic and expand
north sidewalk via one-way
westbound traffic pattern
• Accommodate flexible street
uses via a curbless street
(adjacent to businesses at north)
and curbed street (adjacent to
Village Green)
• Incorporate flexible outdoor
public seating with specialty
lighting
• Maintain high visibility
crosswalks

E. SCRANTON AVE

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
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BLOCK 4
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BLOCK 1
ENLARGEMENT

10’-0”

view
Bike
shelter

(requires approval by
Historic Preservation

Landscaped median
+ refuge island

Parking
Sign

Concrete
crosswalk

Kiosk sign + seatwalls

WALNUT
AVE

seating nook

SHERIDAN
RD

lighting
enhancements at
the Metra Station

(requires approval by Historic
Preservation Commission)

Existing
“Train Station “
Sign

Metra
Parking

Metra
Station

planter
pots define
the edge
of the
curbless
street

lighting enhancements
at the Metra Station

existing (5) parking spaces
/ delivery / flex lane

curbless street section
flexible curbside uses
include parking + loading

E. SCRANTON AVE
curb + gutter at
park edge
seating nooks

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
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depressed
curb

14’-0”

public seating
plaza with
seatwall +
festoon lighting
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BLOCK 1
SECTIONS

BLOCK 1

VILLAGE GREEN

EXISTING

+/- 18 ‘

9‘

14’

14’

18’

SIDEWALK
W/ OUTDOOR
DINING

PARKING
LANE

DRIVE LANE

DRIVE LANE

DIAGONAL PARKING

BLOCK 1

BLOCK 1 - EXISTING
D O W N T O W N

L A K E

6’ MIN CLEAR ZONE

SCRANTON AVE
PROPOSED
(day-to-day)

B L U F F

+/- 33 ‘

8’

14’

18’

SIDEWALK
W/ OUTDOOR
DINING

FLEX LANE

1-WAY
WESTBOUND

DIAGONAL PARKING

VILLAGE GREEN FIREPLACE AND
ADIRONDACK
SEATING

BLOCK 1 FLEXIBLE STREET
D O W N T O W N

SCRANTON AVE

L A K E

B L U F F

6’ MIN CLEAR ZONE

PROPOSED
(event layout)

+/- 33 ‘

8’

14’

18’

SIDEWALK
W/ OUTDOOR
DINING

FLEX LANE

1-WAY
WESTBOUND

DIAGONAL PARKING

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
Board Presentation
| November
22, 2021
BLOCKVillage
1 FLEXIBLE
STREET - FESTIVAL
SETUP
D O W N T O W N

L A K E

B L U F F

FIREPLACE AND
ADIRONDACK
SEATING

BLOCK 2
25

VILLAGE GREEN
ENLARGEMENT

SHERIDAN RD

E. SCRANTON AVE

Sheridan
Road
gateway
entry
plantings

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
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Village Green Planning Principles
• Protect existing Gazebo, split rail fencing,
tree canopy and green space
• Replace existing drinking fountain with new
fountain
• Add casual seating nooks and amenities at
Village Green perimeters
• Protect the existing Veterans Memorial;
Enhance the surrounding pavements for
improved access and visibility
• Maintain high visibility crosswalks
• Improve Sheridan Road entry plantings

BLOCK 4

26

VILLAGE GREEN
SPECIAL PLACES

SCRANTON
AVE

CEN
TER
AVE

Existing Veterans
Memorial
surrounded by
enhanced paving
+ seatwalls

Seating nook may include:
concrete pad, adirondack chairs, fireplace feature,
and drinking fountain replacement.

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
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BLOCK 4
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VILLAGE GREEN
SPECIAL PLACES
Seating nook may include:
concrete pad, masonry
seatwalls and bike racks

CENTER
AVE

SCRANTON AVE

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
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Bike racks at
Village Hall
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STREETSCAPE AMENITIES - FURNISHINGS

Add recycling
receptacles and
signage to Village
standard models

Bench
Mfr: Victor Stanley

Movable Bike Rack
Mfr: ParkIt

Electric Vehicle
(EV) Charging
Stations
incorporate low
profile EV
stations at
existing parking
lots and at onstreet parking
where space and
visibility allows,
such as adjacent
to Village Green.

Trash / Recycling
Mfr: Victor Stanley

Precast Concrete Planter Pot
Mfr: Wausau Tile

Drinking
Fountain
with Pet
Bowl
Mfr:
Murdoch
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STREETSCAPE AMENITIES – DECORATIVE LIGHTING

Festoon Poles and String Lighting
Mfr: Sternberg
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STREETSCAPE AMENITIES – BIKE SHELTER OPTIONS

Bike Shelter, Option 1
Mfr: Duo Gard

Bike Shelter, Option 2
Mfr: Streetscapes

Bike Shelter, Option 3
Mfr: Cyclehoop
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STREETSCAPE AMENITIES – SEATING NOOKS

Adirondack Chairs
Mfr: Landscape Forms

ABR
Recommendation
(minus fire feature)

Custom Fireplace, low profile
Homewood, IL
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STREETSCAPE AMENITIES – SIGNS
Parking lot entry signs

ABR
Recommendation
(simplified sign copy,
minus weathervane
topper)

Business
Directory

Decorative
Poles

P
Public
Parking
Free after 10am

Option 1 – decorative column

Option 2 – pole mounted

Business Directory Sign Kiosk custom

Decorative poles
for regulatory signs
Mfr: Tapco
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STREETSCAPE PLANTINGS – NATIVE TREES

34

STREETSCAPE PLANTINGS
NATIVE SHRUBS + PERENNIALS

35

PRIORITY PROJECTS + BUDGET COSTS

36

PRIORITY
PROJECT
AREAS
BLOCK 1
BLOCK 2
BLOCK 3

1A

1

BLOCK 4

1B

DOWNTOWN STREETSCAPE CONCEPT PLAN (DRAFT)
VILLAGE OF LAKE BLUFF
Village Board Presentation | November 22, 2021

2
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BUDGET COSTS | AREA 1, SCRANTON AVE BLOCK 1
AREA 1: SCRANTON AVENUE (Sheridan Rd to Walnut Ave)

ROADWAY / DEMO
$ 347,470
(site mobilization, traffic control, remove roadway + sidewalk,
excavation, relocate lights, curb + gutter, concrete roadway)
HARDSCAPE / PAVING
(sidewalks, concrete pads, masonry seatwalls)

$ 169,970

SITE FURNISHINGS / LIGHTING
(festoon light poles, sign kiosk, tree grates, planters,
trash/recycling bins)

$ 164,800

PLANTINGS
(trees, understory plantings, soils, mulches)

$

62,775

UTILITIES
(allowance for utility adjustments, electrical, underdrains)

$

50,000

SUBTOTAL $ 795,015
Design engineering (8%) $

63,601

Construction phase design (10%) $

79,502

Contingency (15%) $ 119,252
AREA 1 TOTAL $1,057,370
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BUDGET COSTS | AREA 1A, SHERIDAN RD / METRA ENTRY
AREA 1A: SHERIDAN RD / METRA STATION ENTRY
ROADWAY / DEMO
(site mobilization, traffic control, preparation for
entry drive median + crosswalk, new curb +
gutter)

$ 57,833

HARDSCAPE / PAVING
(sidewalks)

$ 12,620

SITE FURNISHINGS / LIGHTING
(bike shelter, specialty lighting, bike racks,
trash/recycling bins)

$ 70,300

PLANTINGS
(tree, understory plantings, soils, mulches)

$ 14,950

SUBTOTAL $155,703
Design engineering (8%) $ 12,456
Construction phase design (10%) $ 15,570
Contingency (15%) $ 23,355
AREA 1A TOTAL $207,085
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BUDGET COSTS | AREA 1B, VILLAGE GREEN EAST
AREA 1B: VILLAGE GREEN EAST
ROADWAY / DEMO
(site mobilization, sidewalk removal,
excavation)

$ 17,825

HARDSCAPE / PAVING
(sidewalks, concrete pads, masonry
seatwalls)

$ 78,560

SITE FURNISHINGS / LIGHTING
(movable seating, bike racks, drinking
fountain replacement, trash/recycling bins)

$ 21,700

PLANTINGS
(understory plantings, soils, mulches)

$ 22,500

SUBTOTAL $140,585
Design engineering (8%) $ 11,247
Construction phase design (10%) $ 14,059
Contingency (15%) $ 21,088
AREA 1 TOTAL $186,978
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BUDGET COSTS | AREA 2, OAK STREET / SCRANTON AVE
AREA 2: OAK STREET / SCRANTON AVENUE
ROADWAY / DEMO
(site mobilization, remove roadway +
sidewalk, excavation, new curb + gutter, new
asphalt)

$ 15,275

HARDSCAPE / PAVING
(sidewalks, masonry seatwalls)

$ 30,310

SITE FURNISHINGS / LIGHTING
(movable seating, library sign, bike rack,
pedestrian light pole, trash/recycling bins)

$ 47,950

PLANTINGS
(understory plantings, soils, mulches)

$

7,410

SUBTOTAL $100,945
Design engineering (8%) $ 8,076
Construction phase design (10%) $ 10,095
Contingency (15%) $ 15,142
AREA 1 TOTAL $134,257
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BUDGET COST SUMMARY
AREA

DESCRIPTION

BUDGET
COSTS

AREA 1

SCRANTON AVE (Sheridan Rd to Walnut Ave)

$1,057,370

AREA 1A

SHERIDAN RD / METRA STATION ENTRY AREA

$ 207,085

AREA 1B

VILLAGE GREEN (east)

$ 186,978

AREA 2

OAK STREET / SCRANTON AVENUE

$ 134,257

TOTAL

$1,585,690
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Thank you!

