VILLAGE OF LAKE BLUFF
VILLAGE BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
Monday, February 8, 2021
6:00 P.M.
Village Hall Board Room
40 East Center Avenue
Due to the COVID-19 emergency and in accordance with Section 7(e) of the Open Meetings Act, this meeting will be held primarily virtually. At least
one representative from the Village will be present at the Village Hall Board Room, 40 E. Center Avenue, Lake Bluff, Illinois, and the virtual meeting
will be simulcast for members of the public who do not wish to view the virtual meeting from another location. Pursuant to the Executive Orders
issued by the Governor, the number of people who may gather at Village Hall for the meeting is limited due to mandated social distancing guidelines
and limitations on gatherings. Accordingly, the opportunity to view the virtual meeting at Village Hall will be available on a “first come, first-served”
basis.
Members of the public may view and participate in the meeting via:
Online (strongly recommended): lakebluff.org/VirtualMeeting
OR
Dial-in: (312) 626-6799. Enter meeting ID 880 3237 9888. Press # when prompted for a Participant ID.
IMPORTANT: Additional instructions are available in the agenda packet immediately following the agenda.
The meeting will be live-streamed at lakebluff.org/Channel19 and broadcast live on Comcast Channel 19. Once available, a recording of the
meeting will be posted on the Village website and periodically rebroadcast on Channel 19.

AGENDA
I.

Call To Order

II. Roll Call
III. Non-Agenda Items and Visitors (Public Comment)
The Committee-of-the-Whole allocates fifteen (15) minutes during this item for those individuals who would like
the opportunity to address the Committee-of-the-Whole on any matter not listed on the agenda. Each person
addressing the Committee-of-the-Whole is asked to limit their comments to a maximum of three (3) minutes.
IV. General Business
The Committee-of-the-Whole will entertain requests from anyone present to modify the order of business to be
conducted.
i.

Consideration of the Minutes from the January 11, 2021 Committee of the Whole Meeting.

ii. Discussion Regarding Local Business Regulatory Matters and Possible Central Business District Capital
Improvements.
V. Adjournment

R. Drew Irvin
Village Administrator
The Village of Lake Bluff is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, are requested to contact R. Drew Irvin at 234-0774 or TDD number 234-2153
promptly to allow the Village of Lake Bluff to make reasonable accommodations.

VIDEO MEETING GUIDE
Format: Our goal is to provide a meeting that is as similar as possible to an
in-person experience. Members of the public will be given opportunities to
speak at the start of the meeting and before each agenda item.
We will use Zoom Webinars for this meeting. In this product:
•

Panelists (Trustees, Staff, etc.) control their own ability to speak and transmit video.

•

Attendees (members of the public) can see the meeting, but cannot transmit audio or video
unless recognized by the chair. (See below for how to be recognized.)

•

One or more staff members will act as hosts and help organize the meeting.

•

An online guide to using Zoom is available here. Please know that the Village cannot provide
technical support. You should test your ability to use Zoom ahead of time.

•

Ideally, all participants should join using the Zoom application so that they can experience
the full meeting. While participants may call-in, this is a lower quality experience.

•

All participants should use their real name (first and last) to identify themselves
in the meeting. People using aliases or pseudonyms will not be recognized.

•

All participants should stay muted unless they are actively speaking.
Your mute may be enabled remotely if you are echoing or transmitting background noise.

•

Elected officials participating with video should keep their video enabled at all times.
Village Staff should disable their video unless they are participating in a discussion.

•

In Lake Bluff meetings, text chat and private messaging features are disabled.

Rules:

Public Participation: To participate in the meeting, members of the public can:
•

Submit a comment or question using Zoom’s Q&A feature. Written items will
be read aloud and answered as necessary. You can also ask to be recognized
by the chair. You will be able to speak directly to the Board and may choose
to send video.

•

Phone users can dial *9 and will be placed into a queue to be recognized by the chair.

•

Email comments in advance to vlb@lakebluff.org. Emails should list the meeting and date in
the subject line (e.g. “April 13 Village Board meeting”) and should identify the author by
name. Emails will be shared electronically, and those that are 200 words or shorter will
generally be read aloud by a staff member during the appropriate comment period.
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Village of Lake Bluff – Video Meeting Guide
Technical setup. The ideal attendee has:
•
•
•

Device: The ability to transmit and receive video.
Audio: Clear audio that does not echo or transmit background noise.
Connection: A stable, high-quality internet connection.
Device

Audio

Connection

Ideal

Zoom app on a
desktop or laptop

A headset
with microphone

Wired connection
via Ethernet

Okay

Zoom app on a
mobile phone or tablet
Calling into
conference line
(without Zoom app)

Not
ideal

•
Tips

•

Use a stable surface so
that your video doesn’t
move or shake.
Have a “boring”
background that isn’t
distracting (e.g. others
moving around).

A headset
(using built-in microphone)

Connected wirelessly
via WiFi

Using a phone to dial in
Computer speakers
(using built-in microphone)

Connected via 4G / LTE
(cellular data)

Speakerphone on phone

Using a phone to dial in
•

•
•

Pick a quiet place as
your workspace.
Keep yourself muted
when you are not talking.

•

If you have to use WiFi,
try to pick a workspace
close to your router.
Discourage other
household members from
streaming video during
the meeting.

Tips:
•

You will appear more natural if you look
directly at your camera when speaking. It may
help you to put your camera near your monitor.

•

While muted, you can hold the spacebar to
unmute yourself temporarily (push-to-talk, like
a walkie talkie). It will mute you again as soon
as you release the spacebar.

•

If you do not have a headset, you can use the
Zoom application on your PC but dial-in using
your phone. This will let you see and share
video, and also let you control if you are muted
using your PC. This may reduce echo and
background noise for those individuals without
headsets.
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Joining via video but using a phone call for audio.

Village of Lake Bluff – Video Meeting Guide
Frequently Asked Questions
Q:

How do I participate in a meeting?

A:

If you would like to participate in the meeting live, a URL will be listed on the top of the agenda
that will invite you to join the meeting via Zoom. You can also dial-in using the phone number
shown on the agenda, but this is a lower quality experience.
You can also watch the meeting live at lakebluff.org/channel19 or by turning on Comcast
Channel 19. Meetings are rebroadcast periodically.

Q:

How do I submit a public comment?

A:

An opportunity is provided for the public to comment on each agenda item before the Board
votes. Additionally, a time is provided early in the agenda to address the Board regarding any
matters not on the agenda. To submit a comment:
Via Zoom. Submit a comment or question using Zoom’s Q&A feature. Written items
will be read aloud and answered as necessary. You can also ask to be recognized by the
chair.
Via Phone. If you are participating by phone, you can dial *9 and be recognized by the
chair.
Via Email. Finally, you can email comments in advance to vlb@lakebluff.org. Emails
should list the meeting and date in the subject line (e.g. “April 13 Village Board
meeting”) and should identify the author by name. Emails will be shared electronically,
and those that are 200 words or shorter will generally be read aloud by a staff member
during the appropriate comment period.

Q:

How do I get technical support?

A:

Unfortunately, the Village cannot provide technical support. An online guide to using Zoom is
available here. Make sure to test your ability to use Zoom ahead of time. If you are unable to use
Zoom, you may use the call-in number, live stream link, and/or submit questions via e-mail.
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VILLAGE OF LAKE BLUFF
COMMITTEE-OF-THE-WHOLE
REGULAR MEETING
JANUARY 11, 2021
DRAFT MINUTES OF MEETING
The Village of Lake Bluff Board of Trustees met as a Committee-of-the-Whole (“COW”) via Zoom and
in the Village Hall Board Room (40 East Center Avenue) on Monday, January 11, 2021. Village
President O’Hara called the meeting to order at 6:00 p.m.
The following were present:
Village President:

Kathleen O’Hara

Trustees:

Barbara Ankenman
Regis Charlot
Mark Dewart
Joy Markee
William Meyer
Aaron Towle
Megan Michael, Village Clerk

Also Present:

Drew Irvin, Village Administrator
Peter Friedman, Village Attorney
Mike Hosking, Police Chief
Glen Cole, Assistant to the Village Administrator

Non-Agenda Items and Visitors
President O’Hara stated the COW allocates 15 minutes for those individuals who would like the
opportunity to address the COW on any matter not listed on the agenda. There were no requests to
address the COW.
Consideration of the Minutes from the October 12, 2020 Committee-of-the-Whole Meeting
Trustee Meyer moved to approve the October 12, 2020 COW minutes. Trustee Markee seconded the
motion. The motion passed on the following roll call vote:
Ayes:
Nays:
Absent:

(6)
(0)
(0)

Ankenman, Charlot, Dewart, Markee, Meyer, and Towle

Discussion and Direction Regarding Pilot Programs (Short-Term Regulations and Back-Yard Bee
and Chicken Keeping Programs)
President O’Hara read aloud the following Staff report.
Short-Term Rentals (STR)
Following extensive public comment and engagement, the Village Board adopted a two-year pilot
1
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program authorizing STRs in the Village’s residential areas subject to licensure, inspection, and various
other regulations. The pilot program was set to expire on April 23, 2020. On January 27, 2020, the
Village Board’s Committee-of-the-Whole reviewed the pilot program and reached a consensus to
maintain the status quo and extend the pilot program by an additional year in order to gather more
information. Because the pilot program’s sunset date is codified in the Zoning Code, increasing the
length of the pilot program required a public hearing and recommendation by the PCZBA. The PCZBA
conducted its public hearing on Wednesday, February 19 and unanimously (5-0) recommended
approval. On a vote of 4-2 the Village Board extended the pilot program by one year on March 9, 2020
to April 23, 2021. Since its inception, the STR program has had very limited participation (only one
license ever issued; none current) and there are no updates from last year’s memo to the COW on the
same topic (no changes or updates in program costs or activity).
Back-Yard Bee & Chicken Keeping Program (BYBC)
The Sustainability and Community Enhancement Ad Hoc Committee (SEC) prepared and recommended
draft pilot programs that allows the keeping of chickens and bee hives on residential properties in the
Village. The Village Board, meeting as the Committee-of-the-Whole, reviewed and modified the draft
programs at its November 13, 2017 and December 11, 2017 meetings resulting in a pilot programs with
(i) a specific sunset date of March 1, 2021; (ii) $50 annual fee (later changed by the Board to be a onetime fee); (iii) a limit of five pilot permits at any one time; (iv) limit of no more than two permits per
activity for lots smaller than 10,000 square feet and no permits for lots smaller than 7,000 square feet;
(v) requirement that the owner send notice via certified mail of the public meeting for the permit they
are seeking (later changed by the Board to Village provided notice); and (vi) registration with Illinois
Department of Agriculture (later changed by the Board to only demonstrate submittal). At present there
are four chicken permittees and zero bee permittees within the Village. There have been no substantiated
issues with the chicken keeping permits.
Conclusion
President O’Hara concluded the report by saying that Staff anticipates the COW discussing these pilot
programs and determining if they should expire or be continued in some form. Some possible paths
forward include but are not limited to the following:
1. In light of the pandemic, continue all pilot programs and collect more experiential data for a
specific period of time (1 or 2 more years);
2. Refer the STR program to the PCZBA and the BYBC programs to the SEC for public
comment/recommendation before taking action;
3. Modify the BYBC to purely administrative (no SEC public meeting) and continue indefinitely;
4. Allow the pilot programs to expire; and/or
5. Permanently adopt the pilot programs.
COW Discussion
The COW began its discussion regarding STR at the conclusion of President O’Hara’s introduction.
Trustee Charlot asked if we had any community feedback on this program as the Village has no current
permits and, therefore, no data for the past two years. He believes that reflecting on what happened in
the past two years would be beneficial.
In response to a question from Trustee Dewart, Village Administrator Irvin said that there has been no
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additional community input received. He clarified that within the packet was community input that was
received from prior discussions, but that the Village received nothing recently.
Trustee Meyer said that, as there had been no issues with these programs, it may make sense to eliminate
the sunset date. He said that he would like to hear from the public before the COW proceeded with a full
discussion.
Trustee Markee said that she would continue the program for a year in order to obtain more data. She
further expressed her understanding that the Village would need to bear the cost of monitoring software
in order to enforce the Village’s policy no matter the decision tonight.
Trustee Towle agreed with Trustee Markee and said there has been no new information since the last
time we spoke about this. He cannot say that his position has changed, but he said it may change with
new information, so he would be willing to try an additional year.
Trustee Dewart said he would encourage the Board to consider a two-year pilot program because he
thinks there is a great deal of uncertainty with the next six to nine months and that a full year of
“normal,” post-pandemic experience would be more useful. Trustee Dewart said he would support the
proposal for an extension but he would encourage the Board to consider a two-year extension rather than
a one year extension.
Trustee Meyer said that, if the COW would reach a consensus to extend, then he would certainly be in
favor a two-year extension to avoid revisiting this matter again in a year.
Trustee Ankenman said that Trustee Meyer expressed an important point. She asked if there is really a
benefit to eliminating the sunset date as opposed to have the two-year sunset because, if the Board
would eliminate the sunset date, is not going to come up for potential discussion and strife in two years.
The regulations could be amended if something did arise in the future.
Village Administrator Irvin said that the STR regulations are part of the Zoning Regulations, so any
course of action other than allowing it to expire would require another public hearing at the PCZBA to
either change the expiration date or delete the expiration date. Village Attorney Friedman concurred.
Trustee Ankenman said that it was difficult for her to tell why there is little community interest, but that
the worst fears have not been realized. She expressed her feeling that there was not consensus among the
COW to eliminate the sunset date in order to avoid continually discussing this subject. She said she
would support a two-year extension.
Trustee Charlot said that there is not enough data now, but – after the pandemic – that another ten people
could apply and quickly create an untenable situation. He would only support a one-year extension.
Trustee Dewart replied that the Board could take action sooner if such a situation arose rather than
waiting for the sunset date.
Village Administrator Irvin said that the BYBC pilot program was created by resolution of the Board
and can be adjusted much more quickly. Only the STR pilot would require a public hearing and a more
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extensive process to adjust.
In response to a question from Trustee Markee, Village Administrator Irvin said that there is a maximum
limit of six STR licenses currently and that the Village has never had more than one active license at a
time. Trustee Markee said that she does not believe that pilot program data would be valid in 2021 and
that the Village should extend the pilot period by two years to gather more data.
Trustee Ankenman reiterated that she believes retaining a sunset date for these regulations will continue
to create contention as the subject re-emerges time and time again.
Village Administrator Irvin said that Staff would bring a quick expansion of interest in any of these
programs to the Board’s attention should that occur in order to allow the Board to consider adjusting its
approach.
Trustee Ankenman said that the Village expended considerable time creating the short-term rental
regulations and that, at the conclusion of that effort, no one had changed their mind. She is very
reluctant to reopen this process for a very limited period again.
In response to a question from Trustee Charlot, Village Administrator Irvin provided additional
procedural details regarding how the Board could adjust the pilot programs.
Trustee Dewart said that, after listening to the conversation, he could support eliminating the sunset
date. He is unsure that there will be any point to revisiting the conversation in two years and wants to
conserve the time of the Village’s volunteers including the members of the Plan Commission and
Zoning Board of Appeals (PCZBA).
Trustee Meyer concurred and said that the Board’s time is a valuable resource as well as the PCZBA’s
time. He said that there had been no controversy for three years and that eliminating the sunset date may
be a wise thing as the Village has the tools to address a problem if one arises.
Trustee Towle asked about the difference between terminating an ordinance versus the pilot programs.
Village Attorney Friedman replied that the Village could take enforcement action against individual
violators administratively. If the Board would want to terminate or modify the STR program, that would
require a public hearing in order to amend the Zoning Regulations. Trustee Towle and Village Attorney
Friedman further discussed procedural details. Village Administrator Irvin said that, should the Board
chose to remove the sunset date, it could provide for the quantity of permits to be adjusted by Board
resolution without amending the Zoning Regulations. Trustee Towle said that this provision would be
important to include.
Trustee Markee said that she would be open to eliminating the sunset date and reiterated that this subject
has been discussed at length and that there were no problems in the preceding three years.
Public Comment
As there were no further comments from the Board, President O’Hara opened the floor to public
comments.
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Patricia Havrin said glad to share her input regarding booking platforms such as Airbnb, VRBO, Home
Away. She said it has been a wonderful experience to host short-term renters and she have met so many
nice people in the three years that she has done it. She would think that people would welcome the
opportunity to bring in extra money to pay their kids’ college tuition, pay medical bills, and all the other
miscellaneous expenses like she did. She said she would love to see a distinction between investor
property that is not owned or occupied; a homeowner that leaves for a couple of months and is not
owned or occupied at the time of the rental; and an owner-occupied home. She said that when the Board
considers continuing the pilot program or making it permanent, the pilot program that has been going on
for three years and she has been unable to participate in it. It is a shame because the Village could have
gathered some really useful information but regardless that is what the Village chose to do. She knows
that people visit local restaurants and businesses when they stay in short-term rentals. The point is she
believes there should be a distinction. She said she has a three-car garage or a huge long driveway that
could fit 10 cars and she live in Lake Bluff and the right to participate in short-term rentals was taken
away from her. [The Village’s short-term rental regulations provide that, where a property has a
driveway within five feet of a driveway of an adjoining property, that property is ineligible to be a shortterm rental. Ms. Havrin owns such a property.] She owned a house that was always legally nonconforming with two dwelling units, but because she spoke up, the right was taken away from her. There
was no reason that this [provision] was put in and there was not any problem; she asked what the fear
was. Ms. Havrin said that the Board decided it was good for the community after establishing a
subcommittee. She said Airbnb is public stock now. When some people argue that COVID19 has
deterred most travelers, she said that, to the contrary, she has had reservations all year long; on one
occasion when a guest did cancel due to COVID-19, Airbnb reimbursed her somewhere between 25 to
40% of the rent. This was the only time that business decreased for her and she wanted to make the
Board aware of that fact because when the Board makes a decision it should have all the information.
Ms. Havrin said she think there needs to be a distinction between an owner-occupied and a non-owneroccupied property. It is her understanding that when people oppose short-term rentals, they are not
referring to a person who hosts a guest while living in the same dwelling. She said she is asking for a
modification. She said decreasing property values was Trustee Ankenman stance when this issue was
previously discussed. She also said that people have suggested ways to her to host short-term rentals by
changing her driveway. Ms. Havrin said she likes this community and so she is not going to do that. She
said that the Board enabled a bully when it inserted the five-foot provision. She has spread the word
about this and people do not know about it. She said that advertising her property as a short-term rental
by posting signs could affect property values whether or not she is licensed to conduct short-term
rentals. Ms. Havrin said the biggest thing she want the Board to know is that there is a distinction and it
should be noted. She does not think it was right that the Board singled their property out in order to quiet
the crowd. She noted she have a three-car garage, that there has always been a rental, that she lives on
the property and the regulations are very strict. She said that there is an Airbnb that is a whole house
where approximately 77 people have stayed in Lake Bluff over the train tracks. She said that this is
identified as a “super host” who has 77 reviews, that she communicated with Staff regarding this
property, and that the property is not owner-occupied. She concluded by saying that taking away the
rights of people to make a living was not cool.
ATVA Cole read a comment from Mickey Collins that “at the time that this issue came to everyone’s
attention, there were at least four operating short-term rentals and there were complaints from neighbors
regarding at least two of those. Do we know why we no longer have operating sort-term rentals? Is it the
required registration?”
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Village Administrator Irvin said that the Village’s one prior permittee provided some prior experience.
They reported that the Village’s requirements were rigorous and that they were subject to some criticism
for being an operator. In their view, it was not worth it for whatever limited revenue they were
generating and they did not renew their license. Village Administrator Irvin further reported that another
individual approached Staff within the last 12 months who was interested, but that this individual was
ineligible because he had an adjacent driveway. That individual expressed his view that these
regulations do not make it easy to become a licensee. He said that there have not been many people
interested, whether recently or in the last few years.
ATVA Cole read a comment from Mr. Havrin that “the Police Chief came before the Board and said
there were never any problems and we have a totally separate driveway with a three-car garage.”
Further COW Discussion & Conclusion
As there were no further public comments, President O’Hara opened the floor for additional comments
from the Board. As there were no further comments from the Board, President O’Hara summarized the
discussion. She said there seems to be some interest in perhaps eliminating the sunset date and allowing
the pilot programs to remain authorized indefinitely. There has also been some interest expressed in
extending the program for two years because of COVID19. She said this is an informal, non-binding
meeting and conducted a straw poll of the COW, who responded as follows:
•

Eliminate Sunset Date for All Pilot Programs – Trustee Ankenman, Trustee Meyer, Trustee
Dewart, Trustee Markee, and Trustee Towle. Trustee Towle reiterated that he would support this
option with the provision allowing the Board to change the number of licenses by resolution
without requiring a hearing as would be required to amend the Zoning Regulations.

•

One-Year Extension for STR Program; Eliminate Sunset for BYBC – Trustee Charlot.

Trustee Dewart asked if we were to include the language that we could change the number of STR
permits by resolution are we comfortable with the fact that we could choose to basically close the
program completely by going from six to zero. Trustee Towle said he is comfortable with that.
It was the consensus of the COW to direct Staff to draft an ordinance/resolution for further consideration
at a future Board meeting.
Adjournment
A motion to adjourn was made by Trustee Meyer and seconded by Trustee Charlot. The meeting
adjourned at 6:54 p.m.
Respectfully Submitted,

___________________________
R. Drew Irvin
Village Administrator
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VILLAGE OF LAKE BLUFF
MEMORANDUM
TO:

Lake Bluff President O’Hara and Village Board of Trustees

FROM:

R. Drew Irvin, Village Administrator
Jeff Hansen, Village Engineer

DATE:

February 5, 2021

SUBJECT:

Local Business Regulatory Matters and
Possible Central Business District Capital Improvements

Village Staff is seeking Village Board direction regarding certain local business regulatory matters and possible
capital initiatives impacting the greater Village business environment.
1) Consider Extending Outdoor Food & Beverage Service Opportunities
During 2020, the Village Board granted regulatory relief to food and beverage establishments to allow them to
provide outdoor food and beverage service; this practice reduces the risk of COVID-19 transmission among
patrons. Certain restaurateurs have already requested that the Village continue these same practices for 2021
as well, and an informal survey of other North Shore communities suggests that more or all will continue their
outdoor service in 2021. Given that:
o It is possible that COVID restrictions will continue or intensify;
o Customers will likely want to have outdoor options (not vaccinated, immunocompromised, etc.);
o Outdoor activity generates public interest, which may drive more economic activity;
o Any perceived impact on lost parking is likely to be equalized by a slow return to “normalcy;” and
o The expanded al fresco dining area(s) have been well-received by the community.
Staff recommends the Board consider the attached draft Resolution, which will support local dining and drinking
establishments by authorizing the use of Village streets and sidewalks for outdoor service throughout 2021.
2) Consider Waiving Liquor License Fees
Presently, there are 14 establishments that have been granted a license to sell alcoholic beverages which license
fees generate approximately $29,000/year. Of these license holders, nine are restaurants or drinking
establishments. Earlier in this fiscal year and in the beginning of the pandemic, the Village deferred payment for
four months for all license holders. For this upcoming license period (same as our fiscal year), Village Liquor
Commissioner Kathleen O’Hara desires to waive license fees for restaurants and drinking establishments. This
is expected to reduce Village revenues by $21,125. Staff is seeking Board Direction regarding this potential
business support initiative.
3) Review Business Community Survey
Village Staff has prepared a survey to better understand (i) the challenges local businesses have endured
through the pandemic, (ii) the effectiveness of enacted COVID-19 emergency Village business support activities,
and (iii) how might the Village support local business moving forward. Staff is seeking Village Board comment
on the draft survey before it is sent out to the business community.
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4) Consider Modifications to the CBD Streetscape & Roadway Configuration
Village Engineer Jeff Hansen has been working with one of the Village’s consulting engineers (Gewalt Hamilton
Associates) to (i) prepare for planned resurfacing of large areas of the CBD planned next fiscal year and (ii)
consider alternative configurations and opportunities to add other streetscape amenities. Based on this review,
Staff seeks guidance from the Board as to what features should continue to be evaluated for East Scranton
Avenue between Oak and Walnut (Block 2/4 of the Central Business District). A menu of design options and
estimated costs include:
A. $200,000 – Retain Existing Design (Eliminate Decorative Brick).
The base scenario resurfaces the block, retains most curb, and replaces existing brick with concrete.
B. + $55,000 – Widen and Reconfigure Street as One-Way; Create Nine New Public Parking Stalls.
By widening the street about 2.5’ to the north and converting the street into a one-way (from west to
east), the Village can provide angled parking stalls that will yield a net of nine additional parking spaces.
While the sidewalk width is reduced for most of the block, the western and eastern end of the sidewalk
can be extended to create new large pedestrian areas which also makes crossing the street safer. This
option would necessitate the removal of all existing street trees on the north side, which would not be
replanted unless tree grates were selected. (See attached.)
C. + $40,000 – Enhanced Decorative Streetscape Lighting.
The Village can provide additional decorative lights as well as
overhead light strands as a placemaking exercise that will
improve the ambiance and usability of the street at night.
D. + $40,000 – Replace Decorative Brick Elements.
It would cost approximately an additional $40,000 to install
new brick pavers similar to the existing decorative brick
elements present on the block today.
E. + $40,000 – New Street Trees and Tree Grates.
Today, this block has street trees planted in a wide dirt area. Providing new cast iron street grates similar
to Block One would effectively increase the width of sidewalk space usable by pedestrians, for
streetscape furniture, and etc. The estimated cost of this item assumes that the existing street trees will
need to be replaced (which may not be true in some circumstances).
Staff anticipates the Board discussing each of these items during the upcoming meeting. As always, feel free to
contact Village Administrator Drew Irvin with any questions at (847) 283-6883 or dirvin@lakebluff.org.
Attachments:
1. One-Way Design Example Illustrations
2. Draft Resolution Authorizing Outdoor Dining for the rest of 2021.
3. Draft Business Community Survey.
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Existing

(Not To Scale / Dimensions Estimated)

Page 3 of 3

Proposed

RESOLUTION NO. 2021-__
A RESOLUTION RENEWING, RESTATING, AND AMENDING
RESOLUTION NO. 2020-_____ REGARDING OUTDOOR
FOOD AND BEVERAGE SERVICE DURING THE COVID-19 EMERGENCY
WHEREAS, on March 9, 2020, the Governor of the State of Illinois (“Governor”) declared
a State of Emergency related to the COVID-19 pandemic; and
WHEREAS, on March 16, 2020, the Governor issued Executive Order No. 2020-07, which
prohibited all businesses within the State that offer food or beverages for on-premises consumption –
including restaurants, bars, brew pubs, and grocery stores (“Food and Beverage Service
Establishments”) – from providing on-premises service of food and beverages and limited their
operations to delivery and carry-out services only, which Executive Order was extended and amended
from time to time (“Executive Order”); and
WHEREAS, of the many businesses within the Village that have been significantly and
adversely affected by the ongoing COVID-19 pandemic, Food and Beverage Service Establishments
have been particularly hard-hit by the requirement that they cease providing on-premises services during
the pandemic; and
WHEREAS, Food and Beverage Service Establishments are crucial parts of the social
and economic fabric of the Village and have worked diligently and creatively since entry of the Executive
Order to continue their operations and provide carry-out and delivery service to residents of the Village
and neighboring communities; and
WHEREAS, the Governor’s Restore Illinois plan provides that Food and Beverage Service
Establishments may provide limited outdoor on-premises services (“Outdoor Service”); and
WHEREAS, the Village recognizes that strict enforcement of certain requirements of the
"Lake Bluff Municipal Code," as amended (“Village Code”), including Title 10 of the Village Code
("Zoning Regulations"), that would otherwise-apply to Outdoor Service may not be practicable or
desirable during the ongoing COVID-19 pandemic; and
WHEREAS, on _____________, the Village passed Resolution No. 2020-_____
(“Outdoor Service Resolution”) to authorize Food and Beverage Establishments to use Village streets
and sidewalks for Outdoor Service where appropriate and safe, and pursuant to reasonable conditions,
as determined by the Village Administrator; and
WHEREAS, the Outdoor Service Resolution provided that the use of Village streets and
sidewalks for Outdoor Service was permitted until the earlier of: (i) the Governor’s authorization for
restaurants to resume indoor dining; and (ii) 90 days from its effective date; and
WHEREAS, the Village desires to renew, restate, and amend the Outdoor Service
Resolution in order to permit Outdoor Service on Village streets and sidewalks until the end of 2021; and
WHEREAS, the Village Board has determined that it will serve and be in the best interest
of the Village and its residents to renew, restate, amend the Outdoor Service Resolution, as set forth in
this Resolution;
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND BOARD
OF TRUSTEES OF THE VILLAGE OF LAKE BLUFF, LAKE COUNTY, ILLINOIS as follows:
Section 1.

Recitals.

The foregoing recitals are hereby incorporated into, and made a part of, this Resolution
as the findings of the President and Board of Trustees of the Village of Lake Bluff.
Section 2.

Renewal and Restatement of the Outdoor Service Resolution.

The Outdoor Service Resolution is hereby renewed and restated in its entirety except as
amended in Section 3 below.
Section 3.

Amendment to Outdoor Service Resolution.

Section 3, titled “Use of Outdoor Streets and Sidewalks for Outdoor Service” of the
Outdoor Service Resolution is hereby amended to read as follows [Additions bold and double
underlined; deletions are struck through]:
“Section 3.

Use of Outdoor Streets and Sidewalks for Outdoor Service.

Pursuant to Section 7-1-16.B.2 of the Village Code, the Village Board hereby
authorizes the Village Administrator to authorize and provide permission to Food and Beverage
Service Establishments to use Village Streets and sidewalks for Outdoor Service where
appropriate and safe, and pursuant to reasonable conditions, as determined by the Village
Administrator. Any authorizations issued by the Village Administrator pursuant to this Section 3
shall expire upon the earlier to occur of (i) the Governor’s authorization for Food and Beverage
Service Establishments to resume indoor on-premises service and (ii) 90 days from the effective
date of this Resolution on December 31, 2021 at 10:00 p.m.”
Section 4.

Effective Date.

This Resolution shall be in full force and effect from and after its passage by a vote the
Village Board of Trustees and approval in the manner required by law.
[SIGNATURE PAGE FOLLOWS]
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PASSED this _____ day of February, 2021, by vote of the Board of Trustees of the Village of
Lake Bluff as follows:
AYES:

( )

NAYS:

( )

ABSTAIN:

( )

ABSENT:

( )

APPROVED this _____ day of February, 2021.

____________________________
Village President
ATTEST:

___________________________
Village Clerk
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Lake Bluff COVID-19 Business Survey (February
2021)

This survey is for local business owners, operators, and managers in Lake Bluff.
The Village of Lake Bluff is asking for your help to better understand:
The challenges our business have overcome, and still face, during the
COVID-19 pandemic.
The effectiveness of past Village actions to support local businesses.
How the Village can best support local businesses as the pandemic
continues.
The typical person will take less than ve minutes to complete this
survey. Responses obtained from this survey may be published, but no
personally identi able data is collected or will be published. You may start the
survey by clicking on the Continue button below.

About Your Business

Lake Bluﬀ COVID-19 Business Survey (February 2021)

✱

Which of the following industries best describes your business?
Manufacturing
Retail Trade
Restaurant, Bar, Food Service
Personal Services (such as salons, cleaners, personal trainers, etc.)
Of ces (such as nance, real estate, etc.)
Legal Of ces
Medical Of ces
Property Owner / Manager
Other

Lake Bluﬀ COVID-19 Business Survey (February 2021)

✱

Which of these Lake Bluff areas best describes where your business is located?

Central Business District
Lake Bluff Business Park
Route 41 Corridor
Home based business
Other

Your Business and the COVID-19 Pandemic

Lake Bluﬀ COVID-19 Business Survey (February 2021)

Which changes have you made to your business operations due to the pandemic?

(Select one option per row.)
Made change

Reduced hours or days of
operation
Increased hours or days of
operation
Reduced staf ng
Increased staf ng
Reduced on-hand inventory (by
choice or due to shortages)
Rearranged workspace and
layout
Renegotiated lease terms with
landlord
Downsized business space
Increased on-line presence and
marketing
Shifted business to ecommerce (Online sales)
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Did not change

N/A

During the next six months, how do you expect customers will receive goods or services from your
business?

(You can use the sliders or text boxes below to distribute 100% among these different choices.)

Completely remote (e.g. professional services)

%

In-person shopping

%

Curbside pickup

%

Delivery by your employees

%

Delivery by third-party facilitator (e.g. Grubhub, DoorDash, etc.)

%

Delivery by freight or national shipping (e.g. USPS, UPS, FedEx)

%

Total (Should = 100%)
0

%
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Compared to 2019, how did the pandemic affect your business' pro tability? (Your best estimate is

ne.)
Revenues grew by 90% or more
Revenues grew by 70% to 89%
Revenues grew by 50% to 69%
Revenues grew by 30% to 49%
Revenues grew by 10% to 29%
Revenues grew by 0% to 9%
Revenue stayed at
Revenues dropped by 0% to 9%
Revenues dropped by 10% to 29%
Revenues dropped by 30% to 49%
Revenues dropped by 50% to 69%
Revenues dropped by 70% to 89%
Revenues dropped by 90% or more

What are the top three challenges your business faces moving forward from today?

(This question is optional.)

Village Support for Businesses
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The Village offered a number of initiatives to help businesses during the pandemic. Which do you
feel were most helpful for local businesses?(Select one option per row.)
Somewhat
Very unhelpful

unhelpful

Somewhat
Neutral

helpful

Very helpful

Providing a Local Stimulus
Grant Program
Providing local regulatory relief
(deferred license fees,
expanded liquor sales, etc.)
Facilitating expanded outdoor
operations (dining, tness, etc.)
Sharing federal, state, and local
business resources
Promoting federal, state, and
local nancial assistance
programs
Providing timely updates about
changes to COVID-19 safety &
mitigation measures (e.g.
Restore Illinois phases and
tiers)
Sharing CDC and IDPH safety
guidelines for business
operations
Clarifying COVID-19 mitigation
measures (such as Restore
Illinois / DCEO guidelines)

The Village closed part of one street (Scranton Ave.) in the Central Business District to allow for
outdoor dining and activities during the pandemic.
Should the Village continue this practice after the pandemic?
Yes
No
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Compared to other municipalities you are familiar with, how well would you say the Village has
supported local businesses during the pandemic?









Very Unsatis ed

Unsatis ed

Neutral

Satis ed


Very Satis ed

What is one new thing the Village can start doing to support local businesses?

(This question is optional.)

What is one existing practice the Village can stop doing to support local businesses?

(This question is optional.)

This is the last question in this survey. Make sure to hit "Submit."
You are welcome to leave any other comments below.
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