VILLAGE OF LAKE BLUFF
FINANCE COMMITTEE MEETING

VIRTUAL MEETING
Monday, June 8, 2020
6:00 PM
Due to the COVID-19 emergency, no physical meeting will occur. As the Village of Lake Bluff
continues to follow social distancing requirements and Governor Pritzker’s Stay-At-Home order, this
meeting will be held virtually. Members of the public may view and participate in the meeting via:
Online (strongly recommended): lakebluff.org/VirtualMeeting
OR
Dial-in: (312) 626-6799. Enter meeting ID 844 6016 0026. Press # when prompted for a Participant ID.
IMPORTANT: Additional instructions are available in the agenda packet immediately following the
agenda.
The meeting will be live-streamed at lakebluff.org/Channel19 and broadcast live on Comcast Channel
19 with the most recent meeting rebroadcast on Wednesdays at 8:00 a.m. and Mondays at 7:00 p.m.
AGENDA
I. Call to Order – Roll Call
II. Approval of Minutes – May 27, 2020
III. Non-Agenda Items and Visitors
The Finance Committee allocates fifteen (15) minutes at this time for those individuals who
would like the opportunity to address the Committee on any matter not listed on the agenda.
IV. Business Items
A. Continued Discussion Regarding FY21-22 Revenue & Expense Modifications

V.

Informational Items

VI. Staff Report
VII. Adjournment
The Village of Lake Bluff is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the facilities, are
requested to contact R. Drew Irvin at 847-234-0774 or TDD number 847-234-2153 promptly to allow the Village of
Lake Bluff to make reasonable accommodations.

VILLAGE OF LAKE BLUFF - FINANCE COMMITTEE
MINUTES OF MEETING – May 27, 2020

I.

Call to Order – Roll Call
The Finance Committee of the Village of Lake Bluff was called to order on Monday, May 27,
2020 at 5:30 PM in a Virtual Meeting.
Members Present: Trustee Barbara Ankenman, Chair
Trustee William Meyer, Member
Trustee Aaron Towle, Member
Others Present:

Kathleen O’Hara, Village Board President
Megan Michael, Village Clerk
Regis Charlot, Village Trustee
Mark Dewart, Village Trustee
Joy Markee, Village Trustee
R. Drew Irvin, Village Administrator
Bettina O’Connell, Finance Director
Marlene Scheibl, Assistant Finance Director
Glen Cole, Assistant to the Village Administrator
David Graf, Fire Chief
Jeff Hansen, Village Engineer
Mike Hosking, Police Chief
Jake Terlap, Superintendent of Public Works
Peter Friedman, Village Attorney

II. Approval of Minutes
Member Aaron Towle made a motion to approve the minutes of the April 27, 2020 meeting as
presented; seconded by Member William Meyer and approved unanimously on a roll call
vote.
III. Non-Agenda Items and Visitors
Ms. Michelle White, resident of 100 Boardman Court was present on the phone to address
the Committee. She thanked the committee for the time to speak today. She said there was
information her husband, Mr. Jeff White, sent to the Board and also letters from the neighbors
which were shared. Ms. White addressed the committee with the following comments: her
goal is to make the Board aware of how difficult their situation has become; they have lived in
the Village for over 16 years; the flooding issue has taken not only a financial toll, but the
emotional and anxiety toll has become unbearable; and she knows there is a lot going on
with the pandemic but respectfully requested the Board consider what occurred to date and
the risk, not just for her family, but for neighbors also. She said that this has been a very
lengthy process. She reiterated that all plausible solutions proposed to fix the flooding over
the last 3 years have been rejected by the Village, for various reasons. There has been no
other alternative they could come forward with to fix the flooding. It is not just a little bit of
flooding, there is a tremendous amount of water at least 3-4 times a year and it comes all
from Green Bay Road and Forest Hills. She said that their area suffers an incredible amount
of flooding. Since the 2017 flood, the Village of Lake Bluff has committed to improve the
public infrastructure; however, Ms. White said they were told the project was difficult and it
was not an easy problem to solve. For 3 years they have worked on this and are finally here
with the approvals, and now are told the recommendation was to delay the project once
again. It’s not a huge project in comparison to the full budget but I understand there is a lot
going on.
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She reiterated the significant impact on the lives of those who suffer from flooding is just
incredible. Not fixing it leaves considerable risk, for property damage, and it could also
reduce home value . Ms. White said the pandemic also affects homeowners and people too,
and its concerning that they may have to walk away from the property in Lake Bluff. She
wanted to speak and let the Board know there are real families and real lives behind this
issue who are being impacted.
Chair Ankenman thanked Ms. White for her comments and acknowledged receipt of the letter
and the video. Chair Ankenman stated the video was very powerful and thanked Ms. White
for sharing it. She stated this would be discussed as the third item of the business.
IV. Business Items
1. Discussion Regarding Payroll Processing
VA Irvin summarized the information in the memo regarding the payroll provider change
stating the change to the new payroll processor would improve services internally and
would result in a savings. He would recommend this change and if the committee
approves this recommendation staff would present it to the Village Board at the next
Board meeting to have it approved. VA Irvin said although it is within his spending
authority, the Village has been using ADP for decades and since it is a change, he
wanted to present it to the Board.
Chair Ankenman noted the new provider, Paylocity, had offered some additional one-time
incentives as well as significant savings moving forward, in addition to the benefit of
additional services. Member Towle asked if there was anything ADP provides which
Paylocity doesn’t provide. Director O’Connell responded that ADP does provide a broad
range of services but each service is segregated in its own module and each module
requires its own implementation and there are costs associated with each piece. She
stated her experience with ADP has not been favorable and she is looking to move,
especially with one-time incentives and savings moving forward, to one product to
simplify processes.
Member William Meyer made a motion recommending the Village Board approve the
change to the new payroll processor; seconded by Member Aaron Towle and approved
unanimously on a roll call vote.
2. Discussion Regarding the Lake Forest-Lake Bluff IGA
VA Irvin said there have been years of discussions trying to find an equitable way to
address Lake Forest’s desire to charge the Village for services they were providing which
historically the Village did not pay for. When Lake Forest responds to a call and the
patient declines transport, there are expenses incurred, risk, and liability that historically
Lake Forest has not been compensated for. A dispute with how Lake Bluff and Lake
Forest interpreted the agreement has lasted years. This is the plan we previously talked
about. He opined the Village is ready for closure and it’s a fair approach moving forward.
If everyone is comfortable with this, it will be presented to the Board at the next Board
meeting. The goal is to have the draft agreement to the Board by next Board meeting.
The goal is to get it done. It also involves the Village amending the fee structure to match
the IGA.
Chair Ankenman stated there were periods of 8 years and 4 years in the analyses which
were reviewed to assess how much the Village was paying and she asked VA Irvin to
explain how they affected the negotiations. VA Irvin responded that the time frames were
reviewed to determine impact, and calculate actual costs under the various proposed
scenarios. It appeared that Lake Forest was supporting the costs related to non-transport
calls. Staff performed their own analysis and derived similar costs per call. This helped
determine if the rate calculations were reasonable for the time periods under dispute.
Chair Ankenman said so it was not just Lake Forest giving us numbers, the Village did
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their own analysis. VA Irvin said there’s definitely a cost for Lake Forest to respond to a
non-transport call.
Chair Ankenman stated we had larger numbers in dispute and asked what the status is of
those past payments. Director O’Connell responded that for this fiscal year ending April
30, 2020 the Village has made three payments for quarterly services. After discussion
with Lake Forest, the Village agreed to pay FY16 and FY17 differentials in FY20, FY18
and FY19 differentials in FY21, FY20 differential will be paid in FY22. There was
$468,000 budgeted for ambulance fees for FY20, which after paying the two years for
differentials for FY16 and FY17, would put the Village over budget by $16,000 and that
includes two years of back pay. The next two years budget included the two years of
differentials. Chair Ankenman said she was concerned looking back 4 or 8 years that
there were big payments still due and wanted to be sure the Village was were planning
for that. VA Irvin responded the Village had planned to pay in a shorter window of time.
Chair Ankenman stated it seems like the Village is comfortable with the number of calls.
Member Towle said the recent call volumes are lower. People are not calling ambulances
and so volumes are down. He said looking at the number of calls and commented that,
historically, they have been pretty even year-to-year. He commented on how he found it
interesting negotiations included payments for canceled calls. He stated he has never
heard of that in the Fire service. Member Towle asked if Lake Forest is billing patients.
VA Irvin responded Lake Forest has always billed and collected for services. Lake Forest
adjusts the bills for the payments they have received from the patients. VA Irvin said
there are two primary variables in the costs the Village incurs: (1) the total number of
calls and (2) the amount Lake Forest charges us for the base number of calls. The idea is
if Lake Forest has many calls, the cost per call goes down.
Member Towle asked what Lake Forest charges their own residents. VA Irvin responded
it is a lot less than they charge the Village. Lake Forest subsidizes their residents’ calls
since their residents are also charged for their ambulance services through their property
taxes. VA Irvin added that there is a low frequency of cancellations but Lake Forest does
want to acknowledge that responding to those calls requires them to take an ambulance
out of their district making it unavailable to respond to other calls during the time.
Chair Ankenman asked what the price per call will be and if there was a cap on the
charge. Director O’Connell responded the net price per call is $1,699 and there is a 4%
cap over the term of the agreement. Chair Ankenman requested staff send out a redlined
copy of the revised agreement when received.
Trustee Dewart commented that VA Irvin and Director O’Connell have done a very good
job dealing with this a difficult situation. He opined that this is a fair resolution and puts
the Village in a better situation than before. President O’Hara agreed. She said the
agreement is a compromise and she is not thrilled with it but the Village will move on and
continually reevaluate. Member Towle asked if there is an expiration date for the
agreement. VA Irvin said there is an expiration date which is about a year and a half
away. He said he wanted to discuss with the Lake Forest City Manager to determine
whether it should be revisited so soon. He added that both municipalities have the option
to give a twelve-month notice to terminate the agreement. Trustee Charlot asked what
the cost would be for the Village to provide the service. Member Towle responded that
Fire Chief Graf has studied this in-depth. He said this IGA is not significantly different in
how the cost was calculated. VA Irvin said the question is whether the Village could even
staff appropriately for EMS services. The Village may have a hard time staffing
volunteers in the evening. Trustee Charlot said he is trying to put the terms of this
agreement in perspective comparing what it would cost the Village to provide the service
itself. Member Meyer stated he assumed the IGA would take advantage of economies of
scale. As the Lake Forest service area expands, the cost per call should decrease. VA
Irvin added he thought past analyses showed the cost for the Village would be about two
times the cost per call from Lake Forest.
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Member Towle said there is a third model for services, which would be to staff with
private ambulance services. VA Irvin said the Village did get a quote and it wasn’t a
better option. He added Lincolnwood uses private ambulance services. Member Dewart
said the IGA does provide, as Drew pointed out, the option to terminate the agreement
with a twelve month notice.
Member William Meyer made a motion recommending the Village Board approve the
Lake Forest-Lake Bluff IGA; seconded by Member Aaron Towle and approved
unanimously on a roll call vote.
3. Discussion Regarding the FY21-22 Revenue & Expense Modification
VA Irvin said it was not long ago the Board approved a modified budget and that we will
walk through those changes and discuss about another round of modifications. Staff told
the Board as time moves on and we have new information to share, we will provide
updates. It is so early on in this process that there is not a lot of good new information.
Certain things have been clarified in terms of what will happen at the state level, such as
the LGDF (Local Government Distributive Fund) stabilization and issuance of new bond
money for capital improvements, but staff anticipates that MFT revenues will drop since
people are driving less. Therefore, those taxes will be lower providing an offset to the
additional funds. There are some projects in process that cannot be deferred as they
have already started but staff has developed recommendations based on the traffic signal
system red for hard stop, yellow (we watch it and maybe the Village proceeds if things
get clearer), and green (we recommend the Village proceeds ahead). VA Irvin said
Director O’Connell has prepared a presentation on the COVID-19 preliminary financial
impact and then Village Engineer Hansen commented specifically on the Boardman
Court project continuation.
Director O’Connell discussed the impact on revenues saying assumptions were made on
the financial impact of COVID -19. Revenues will be impacted to a greater degree than
expenses. She discussed the specific assumptions and impact on each of the significant
revenues and provided a chart showing the anticipated total projected revenue reduction
of $1.6M. As expected sales tax, declines will probably have the most impact on the
Village of Lake Bluff.
In terms of additional expenditures, COVID-19 expenses are being charged to the
contingency General Fund expense line. The budget as approved includes a $200,000
expenditure that will be used to include any expenditures related to supplies, additional
technology, and also the local grants. Director O’Connell provided a list of capital projects
which could be deferred to offset revenue declines. She stated the impact of the current
financial environment will vary by fund and given the uncertain duration, it is important to
highlight other areas of concern. She reviewed the specific financial impacts on each of
the funds and the effects of different spending scenarios on the General Fund balances.
Chair Ankenman asked about the increase of 4.5% in revenues in FY22. Director
O’Connell said the 4.5% increase is the amount of increase we would need to bring the
fund balance back to the pre-COVID FY20 level. Chair Ankenman asked if the Boardman
Court project is $270,000, what is the number in dollars revenue would need to be to
bring the fund balance % back from 33.2% to 50%, which is our goal. Director O’Connell
responded that the projection is in the third version and includes the Boardman Court
expense and brings us to 57.3%. Director O’Connell said the FY22 assumes the same
expenses and projects in the past. Chair Ankenman asked if the 33.2% in FY22 is a net
effect of bad revenue years and is an accumulation. Director O’Connell responded that
the percentage is based on the prior year balance so that it is a cumulative number.
Discussion ensued regarding the assumptions included in the General Fund balance
scenarios.
Member Meyer asked if the numbers presented show a fund balance percentage of
33.2%, what does this do for having money available to pay the Village part of the Green
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Bay Road project. Village Engineer Hansen responded the application for funding was
submitted in April. The Village should have an idea where we rank in a month or month
and a half, with the final grading coming out in August or September. There were projects
approved in prior years which are not finished and are now first in line for funding. If they
are all approved they will fill up the funding program for this two year cycle. The Green
Bay Road project will not begin next year but the earliest it could happen would be in
2022, we would have a much better idea in 2-3 months if 2022 is realistic or if it’s going to
be deferred. Member Towle asked if the Village was at risk of losing any grant funding if
we delay any of these projects. VE Hansen said no, the grant funded projects including
the Green Bay Road bridge, the McCory pedestrian bridge, and the Green Bay Road are
all grant projects the Village is moving forward with.
Chair Ankenman said the Capital Fund balance was not reviewed but it appeared that the
2023 may be the earliest we would need the money for the Green Bay Road project. VE
Hansen said no it would be FY23 which is the summer of 2022 and the Village outlay is
$1.2M with the bridge and road. Chair Ankenman stated in theory the Capital Fund
balance started with $2M for funding of larger capital items and asked what the balance
is in the Capital Fund as of today. Director O’Connell responded the estimated FY20
balance as of today is $429K.
VA Irvin said in the past the Village has looked at how to fund capital projects. There
have been times the Village has decided to skip a few years because of insufficient
revenue. Director O’Connell stated the State Capital Bonds distribution the Village is
receiving cannot be spent in the same way as MFT monies, so it cannot be used on
roads but needs to be used for projects. VA Irvin said the Village has had years where
street repaving has been the only budgeted capital improvement project.
VA Irvin reviewed the list the Project List-10 year summary.
VA Irvin asked VE Hansen to review the Boardman Court project. VE Hansen said the
existing condition is a dip in the road on Bath and Tennis road about 300 feet east of
Green Bay Road and when that dip overflows the water and runs into the White’s yard
and goes around their house and sometimes gets their basement wet. The Village has
looked at many different solutions since 2017. The solution we have is a bit of a
compromise and would increase a portion of the storm sewer on Bath and Tennis Road
to capture more of that water before it dumps into the White’s yard. It is sized for the
Village criteria of a 10-year storm. The proposal is to increase the size of the pipe. The
Village looked at running larger pipes all the way to the wetland at the large cost of half
million dollars. The project is just about ready to bid. Chair Ankenman asked if more than
one home is affected by this. VE Hansen said the home to the north of the White’s home
took water in 2017 but that’s the only one he is aware of. Member Towle asked if in his
opinion, this solution would have solved the flooding caused by the storm last week. VE
Hansen said that was a two year storm and they changed the storm criteria. Member
Meyer asked how the project could prevent flooding. VE Hansen said there is a dip in the
road and where bottleneck is, the water will come up on the street and will not hurt
anyone’s property. VA Irvin said to be clear would VE remind the Board of the Village
standards of storm water projects. VE Hansen said the Village wants to have all the
storms sewers sized so the streets are not taking water in a 10 year storm and homes
are not taking water in a 100 year storm. Trustee Markee asked as a follow up to Member
Meyer’s question, how flooded will street be then. VE Hansen replied that it will be
passable, about two inches of water may pool. Chair Ankenman asked in regards to the
timing of the project, how long will the project take from start to finish. VE Hansen said
the hard end of construction season is roughly Thanksgiving. The project will involve
probably about a month of work, a month of lead time, and a month to bid so roughly 3
months. However, to plan the project for a 3 month time frame the Village may need to
pay a premium in the price. It would be better to have 5 months for the project.
Member Towle said in other projects the Village has done in the past, the project is
specific to one property but there are other benefits to the neighborhood. He asked if
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there was any benefit other than to the one resident. VE Hansen said he thinks it is just
the one property now. Trustee Markee asked if there was anything that could be done
that would cost less than $272,500 that the Village could do to help them until the Village
could do the complete project. VE Hansen said we could use a smaller pipe but then it
probably would not work.
VA Irvin asked in the interest of time if it would be acceptable to quickly review the list
with the intention to continue this discussion at a Finance Committee meeting prior to the
Board meeting on June 8. VA Irvin said Director O’Connell is researching other sources
of funds but she needs more time for this. Discussion ensued on the project list.
President O’Hara added she would like to see the plan for the beach erosion and what
the Park District is planning to do. She would like staff to send the photo to the other
Board members, of the home at Mountain and Sunrise where they lost a good amount of
table land.
Member Aaron Towle made a motion recommending the Village Board approve the
staff’s recommendations to the project list; seconded by Member William Meyer and
approved unanimously on a roll call vote.
4. Discussion Regarding a Plan for Construction Escrow and Bonds
VA Irvin said the goal of the proposed plan to clear permit performance deposits was to
clear the account from the books and was expected to take a period of 100-120 days.
The principal goal is not for the Village to retain the deposits but to clear them and not
have the unpaid liability open.
Member William Meyer made a motion recommending the Village Board approve an
ordinance for adoption that formalizes the plan of action presented by staff for clearing
out the performance bonds account; seconded by Member Aaron Towle and approved
unanimously on a roll call vote.
V. Adjournment
Member Meyer made a motion to adjourn the meeting at 7:04 PM; seconded by Member
Towle and all members voted aye.
..
Respectfully submitted,

Marlene Scheibl
Assistant Finance Director
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VILLAGE OF LAKE BLUFF
MEMORANDUM
TO:

Finance Committee Members
Kathy O’Hara, Village President

FROM:

R. Drew Irvin, Village Administrator
Bettina K. O’Connell, Director of Finance

DATE:

June 2, 2020

SUBJECT:

FY21‐FY21 Potential Project Funding

Situation
Anticipating downturns in significant sectors of the Village’s General Fund revenues, the Finance Committee
reviewed and discussed revisions to the FY21 and 22 fiscal plan at their May 28, 2020 meeting. As you will recall,
adjustments to revenue assumptions reflect a total decline of 17% or $1,600,273 comprised of the following:
1. sales tax at a 25% decline,
2. income tax at a 21% downturn,
3. charges for other services related to sewers fees at a 20% decline, and
4. a small change to property taxes collections related to the potential loss in penalty revenues.
In response to the anticipated revenue declines, the Finance Committee reviewed a list of potential reductions,
discussed the prioritization of certain capital initiatives and considered the reevaluation of available funding
resources. It was noted at the 5/28 meeting that Village staff was still exploring alternative funding sources and,
ultimately, the Committee decided to continue the discussion. Village staff has now determined and confirmed
with the Village Auditor that the Village could approve a Resolution to return up to $400,000 of inter‐fund loaned
dollars from the Water Fund to the General Fund to complete certain projects/initiatives.
Background/Analysis
Historically, the Lake Bluff Budget has included fund transfers from the General Fund to other funds in support of
capital improvements or for the purpose of amortizing the replacement cost of vehicles and equipment. In May
of 2018 the Finance Committee sought to approach the water meter project in phases with financing from the
General Fund to the Water Fund in three annual $400,000 transfers. The first transfer of $400,000 was made in
FY2019. Subsequently, it was concluded by the Finance Committee that the Village could bundle project costs into
a bond issuance to limit expenses and fund the water system improvements without a loan/transfer from the
General Fund. However, the initial $400,000 transfer was made and is reflected in the FY2019 Water Fund ending
net position of $5,795,176.
Per the Village Financial Policies, the Water Fund is required to maintain a fund balance reserve of 25% of
operating expenses plus two years of depreciation expense. The water fund projections for FY21‐22 meet the
policy objectives; however, future years require rate evaluations and infrastructure maintenance cost reviews to
mitigate net position declines. A resolution in repayment of the $400,000 to the General Fund as planned could
provide additional resources for prioritized projects.
Attachments:
1. May 2, 2020 Finance Committee Memo
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VILLAGE OF LAKE BLUFF
MEMORANDUM
TO:

Finance Committee Members
Kathy O’Hara, Village President

FROM:

R. Drew Irvin, Village Administrator
Bettina K. O’Connell, Director of Finance

DATE:

May 22, 2020

SUBJECT:

FY21-FY21 Revenue & Expense Modifications

On February 10, 2020 and February 24, 2020 the Finance Committee held meetings to review the FY21-22
Biennial Budget. Budgeted operational expenses were held consistent with the prior years, and the proposed
capital schedule continued with an aggressive approach. Confronted with the recent economic challenges as
a result of the COVID-19 pandemic the FY21-22 Biennial Budget was reviewed in anticipation of revenue
declines. The initial evaluation included a $749,356 reduction in expected General Fund revenues related to
sales and income tax, a freeze of $180k in General Fund transfers to the Vehicle Replacement Fund and also
a reversal of the $410k interfund transfers in the FY20 Budget. The FY21-22 budget adopted on April 27, 2020
incorporated these initial adjustments.
As we continue to evaluate the effects of the Stay-In-Place order and business closures, projected deficits
remain fluid and inflows and outflows are subject to change. While the Lake County Municipal League reports
that there are no anticipated additional cuts to the percentage used to calculate the local share of the Local
Gov’t Distributive Fund in the State’s FY2021 Budget it is anticipated that the allocated amounts will decline
due to the negative impact of the coronavirus on the state income tax. There is a great deal of uncertainty
concerning the duration and impact of the pandemic on the local economy. To date, no one has been able to
predict with high degree of certainty how long and to what extent the economy will be effected. Based on
information available, the magnitude of the potential decline in Village revenues could be material. Another
challenge is the lag time in the reporting of many of the Village’s major revenue sources. For example, typically
there is a 90-day lag in the reporting and remittance of sales tax revenue; however, given the crisis, the state
has granted an additional 60 days for reporting. There is also uncertainty about financial assistance available
to municipalities from federal and state governments. Based upon current available information, it is
important to note financial assistance is not guaranteed for municipalities with populations less than 500,000.
The attached table reflects the approved FY21 budgeted significant revenues; the initial budget adjustments
made and a second scenario of adjustments. Based on the economic data available the FY21 $9,345,602
original budget for these revenues has been revised downward 17% or $1,600,273, to $7,745,329. Revisions
include sales tax at a 25% decline, income tax at a 21%, charges for other services related to sewers fees at a
20% decline, and a small decline to property taxes related to the potential loss in penalty revenues.
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FY2021 Revenue Adjustments
Original
Budget

General Fund Revenues

First Budget
Adjustments

%
Change

First Adj.
Budget

Second Budget
Adjustments

%
Change

Second
Adj.
Budget

Property Taxes

$ 3,179,852

-

0.00%

$ 3,179,852

(31,798.00)

-1%

$ 3,148,054

Municipal Sales/Local Use Tax

$ 3,168,960

(591,356.00)

-18.66%

$ 2,577,604

(788,960.00)

-25%

$ 2,380,000

Home Rule Sales Tax

$ 990,640

(140,000.00)

-14.13%

$ 850,640

(260,000.00)

-26%

$ 730,640

Income Tax

$ 532,000

(18,000.00)

-3.38%

$ 514,000

(111,100.00)

-21%

$ 420,900

Use Taxes - Electricity

$ 310,000

-

0.00%

$ 310,000

(31,000.00)

-10%

$ 279,000

Use Taxes - Natural Gas

$ 150,000

-

0.00%

$ 150,000

(11,400.00)

-8%

$ 138,600

Telecommunications Tax

$ 170,000

-

0.00%

$ 170,000

(25,500.00)

-15%

$ 144,500

$ 69,150

-

0.00%

$ 69,150

(6,915.00)

-10%

$ 62,235

Food and Beverage Tax

$ 160,000

-

0.00%

$ 160,000

(97,600.00)

-61%

$ 62,400

Building Permits

$ 400,000

-

0.00%

$ 400,000

(187,000.00)

-47%

$ 213,000

Interest Income

$ 50,000

-

0.00%

$ 50,000

(16,000.00)

-32%

$ 34,000

$ 165,000

0.00%

$ 165,000

(33,000.00)

-20%

$ 132,000

$ 9,345,602

0.00%

$ 8,596,246

(1,600,273.00)

-17%

$ 7,745,329

Fines & Fees

Charges for Services
Total

Total Projected Revenue Reduction

$ 1,600,273

The General fund balance reflects the available resources to finance main operations. In response to the
anticipated revenue declines General Fund expenditures were reviewed and the following list of
reductions have been developed to maintain operating expenditures.
General Fund
Route 176 Beautification Contractor

10,000.00

Farmer Market Budget Reduction

9,000.00

Volunteer Barbeque

7,500.00

Board Retreat - postponement

2,500.00

It’s a Wonderful Life - Reindeer

2,500.00

Buzz on the Bluff Postcard

2,000.00

Bicycle Racks & Repair Station
July 4th Parade cancellation PD OT est.

10,000.00
7,500.00
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Monitor Replacement (purchased in FY20)

1,500.00

Bike Race cancellation PD OT est.

7,000.00

Lake County Auxiliary Unit Contribution

1,600.00

Glen Footbridge Repairs (PW can do some)

30,000.00

Bike Path Lighting

190,000.00

Underpass Handrails

35,000.00

Boardman Ct/Bath Tennis Storm Sewer

272,500.00

Village Wide Storm Sewer Fee Study

10,000.00

Sanitary Sewer Improvement Planning

20,000.00

Pavement Maintenance

15,000.00

Payroll Processing Savings

6,000.00
total

639,600.00

Interfund Transfers Out - Reduced
Transfers from the General Fund to VERF

180,000.00

Transfer from General to Capital

450,000.00
total

630,000.00

Capital Fund
Green Bay Rd Construction

100,000.00

Green Bay/Washington Ped Xing

10,000.00

Green Bay Rd Bridge

75,000.00
total

185,000.00

VERF
SQUAD Cars

70,000.00

PW Tractor

33,000.00
total

Total Savings in All Funds

103,000.00

1,557,600.00

Also attached is the capital project list, highlighting the changes.
•
•
•
•

Green
Light green
Red

= Project to be completed.
= Project to be completed with modified scope.
= Project as paused until economic situation includes favorable revenue stream.
= Postponed to future date/ reprioritize.
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PROJECT LIST - 10 YEAR SUMMARY

Public Work Capital Project
Sidewalk Replacement
Path Repaving
Street Rehab non-MFT
Pavement Maintenance (crack sealing)
Glen Footbridge Repairs
Bike Path Lighting
Underpass Ped Bridge
Underpass Handrails
Resurface Train Station Parking Lot
PW Lot Paving

FY21
BUDGET
REQUESTED

FY22
BUDGET
REQUESTED

35,000
0
170,000
15,000
30,000
190,000
240,000
35,000
0
0

FY23
PROJECTED

FY24
PROJECTED

FY25
PROJECTED

FY26
PROJECTED

FY27
PROJECTED

FY28
PROJECTED

FY29
PROJECTED

FY30
PROJECTED

35,000
0
600,000
15,000
0
0
0
0
0
0

35,000
50,000
600,000
15,000

35,000

35,000

35,000

35,000

35,000

35,000

40,000
15,000

600,000
15,000

35,000
50,000
650,000
15,000

40,000
15,000

650,000
15,000

650,000
15,000

40,000
15,000

25,000
272,500
0

25,000
0
0

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

20,000
25,000

$770,000

$215,000

$745,000

$0

550,000
$550,000

001-830-53500
001-830-53511
001-830-54000
001-830-54050
001-830-57010
001-830-54200
001-830-54210
001-830-57800
001-830-57810
001-830-57815

1
2
3
4
5
6
7
8
9
10

001-870-55500
001-870-55550
001-870-55605

11 Storm Sewer Improvements
12 Boardman Ct/ Bath Tennis Storm Sewer
13 Ravine Park Outfall at Sylvan & Glen

001-870-55675
001-870-55680

14 Village Wide Storm Sewer Model
15 Scranton Underpass Storm Relief Sewer Study

10,000
0

25,000
0

25,000

001-870-55600
001-870-55670
001-870-55670
001-870-55672

16
17
18
19

20,000

0
25,000

20,000

Sanitary Sewer Improvement Planning
Lift Station Rehabilitation Projects
Lakeland/Forest Cove Lift Station Replacements
Tangley Oaks Pump Rebuild
Total General Fund:

029-830-54130

046-800-58300
046-800-55810
046-800-55810
046-800-55810
046-800-55810
046-800-55810
046-800-55810

MFT Fund
20 Street Rehab MFT
Total MFT Fund:
Water Fund Projects
21 Water Meter Replacement
22
Water Tower
Valve & Hydrant rehab/replace
23
24
Water Main Replacement
25
Hydrant Painting
26
Pump Station 37 relocate WM
27 Water Main Replacement Total
Total Water Fund:

220,000
0

$750,000

550,000
$550,000

0
$0

$0

20,000
25,000

$800,000

$185,000

$0

550,000
$550,000

400,000
$400,000

$750,000

$795,000

$140,000

$0

$0

550,000
$550,000

400,000
$400,000

400,000
$400,000

400,000
$400,000

0

225,000
30,000
50,000
35,000
340,000
$340,000

20,000
25,000

25,000

$1,262,500

0

50,000

250,000

400,000
$400,000

400,000
$400,000

400,000
$400,000

400,000
$400,000

650,000
$650,000

BIENNIAL BUDGET FY2021-FY2022

040-830-60000
040-830-60010
040-830-60015
040-830-60120
040-870-54100
040-870-55615
040-870-60020
040-870-60025
040-870-60100

28
29
30
31
32
33
34
35
36
37
38

Capital Fund Projects
Green Bay Road Reconstruction
Green Bay Rd Bridge
Lincoln Storm Sewer to IDOT property
Green Bay/W Washington Ped Xing
Moffett Road Culvert (Moved from Redevelopment Fund )
Moffett/E Witchwood San/Storm Interconnect
Sanitary Sewer Improvements
Storm Sewer Trunk
W Sheridan Place Storm Expansion
Salt Shed Replacement
RT. 41/ 176 Interchange
Total Capital Fund :

FY21
BUDGET
REQUESTED

FY22
BUDGET
REQUESTED

120,000
75,000
0
10,000
5,000
0
0
0
0

800,000
400,000
0
50,000
0
250,000
300,000
0
0

$210,000

$1,800,000

FY23
PROJECTED

FY24
PROJECTED

FY25
PROJECTED

FY26
PROJECTED

2,300,000

300,000
300,000

FY27
PROJECTED

FY28
PROJECTED

FY29
PROJECTED

FY30
PROJECTED

120,000

300,000

$120,000

$300,000

30,000
$2,330,000

300,000
300,000

300,000

400,000
$1,000,000

$0

$600,000

$0

$300,000

