VILLAGE OF LAKE BLUFF
BOARD OF TRUSTEES
REGULAR MEETING
Monday, March 12, 2018
7:00 P.M.
40 East Center Avenue
Village Hall Board Room
AGENDA
1. CALL TO ORDER AND ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. CONSIDERATION OF THE MINUTES OF THE FEBRUARY 26, 2018 VILLAGE BOARD MEETING
4. NON-AGENDA ITEMS AND VISITORS
The Village President and Board of Trustees allocate fifteen (15) minutes during this item for those
individuals who would like the opportunity to address the Village Board of Trustees on any matter not listed
on the agenda. Each person addressing the Village Board of Trustees is asked to limit their comments to a
maximum of five (5) minutes.
5. VILLAGE BOARD SETS THE ORDER OF THE MEETING
The Village President and Board of Trustees will entertain requests from anyone present on the order of
business to be conducted during the Village Board Meeting.
6. VILLAGE FINANCE REPORT
a) Warrant Report for March 1-15, 2018 and February 2018 Payroll Expenditures
b) February 2018 Financial Report
7. VILLAGE ADMINISTRATOR’S REPORT
a) Informational Report Regarding Financial Reporting Award from the Government Finance Officer’s
Association
8. VILLAGE ATTORNEY’S REPORT
9. VILLAGE PRESIDENT’S REPORT
10. ACCEPTANCE OF THE CORRESPONDENCE
Please note all correspondence was delivered to the Village Board of Trustees in the Informational Reports
on February 23 and March 2, 2018.
11. A RESOLUTION AUTHORIZING MEMBERSHIP IN THE LAKE COUNTY MAJOR CRIMES TASK
FORCE

Board of Trustees Regular Meeting – March 12, 2018

12. A RESOLUTION ESTABLISHING THE REGULAR MEETING DATES AND COMMITTEE OF THE
WHOLE MEETING DATES FOR THE BOARD OF TRUSTEES FOR FISCAL YEAR 2018-2019
13. A RESOLUTION APPROVING FUNDING FOR THE CONSTRUCTION OF THE MOFFETT ROAD
BRIDGE REPAIR AND RESURFACING PROJECT AND APPROVING A CONSTRUCTION
ENGINEERING SERVICES AGREEMENT WITH BAXTER & WOODMAN, INC
14. A RESOLUTION AUTHORIZING AND APPROVING AN AGREEMENT FOR BOARD ROOM
AUDIO/VISUAL UPGRADE PROJECT
15. TRUSTEE’S REPORT
16. EXECUTIVE SESSION
17. ADJOURNMENT

R. Drew Irvin
Village Administrator
The Village of Lake Bluff is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting
and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding accessibility of the
meeting or the facilities, are requested to contact R. Drew Irvin, Village Administrator, at 234-0774 or TDD number 234-2153 promptly to allow the Village of Lake
Bluff to make reasonable accommodations.
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VILLAGE OF LAKE BLUFF
BOARD OF TRUSTEES
REGULAR MEETING
FEBRUARY 26, 2018
DRAFT MINUTES

1. CALL TO ORDER AND ROLL CALL
Village President O’Hara called the meeting to order at 7:05 p.m. in the Lake Bluff Village Hall Board
Room, and Village Clerk Joy Markee called the roll.
The following were present:
Village President:

Kathleen O’Hara

Trustees:

Barbara Ankenman
Eric Grenier
Paul Lemieux
William Meyer
Aaron Towle

Absent:

Mark Dewart, Village Trustee

Also Present:

Joy Markee, Village Clerk
Drew Irvin, Village Administrator
Peter Friedman, Village Attorney
Bettina O’Connell, Finance Director
Jeff Hansen, Village Engineer
Glen Cole, Assistant to the Village Administrator (A to VA)

2. PLEDGE OF ALLEGIANCE
President O’Hara led the Pledge of Allegiance.
3. CONSIDERATION OF THE MINUTES OF THE FEBRUARY 12, 2018 VILLAGE BOARD
MEETING
Trustee Lemieux moved to approve the February 12, 2018 Board of Trustees Regular Meeting Minutes
as amended. Trustee Towle seconded the motion. The motion passed on a unanimous voice vote.
4. NON-AGENDA ITEMS AND VISITORS
President O’Hara stated the Village President and Board of Trustees allocate fifteen minutes for those
individuals who would like the opportunity to address the Village Board on any matter not listed on the
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agenda. Each person addressing the Village Board of Trustees is asked to limit their comments to a
maximum of five (5) minutes.
Sandy Hart, Lake County Board Member, stated Police Chief David Belmonte, National Association of
Mental Illness, Lake County Health Department amongst other organizations will be participating in the
Stigma of Mental Illness meeting on March 15th (7:00 p.m.) at the Lake Bluff Park District.
5. VILLAGE BOARD SETS THE ORDER OF THE MEETING
Trustee Meyer made a motion to take Agenda Items #12, #13 and #14 then return to the regular order of
the meeting. Trustee Grenier seconded the motion. The motion passed on a unanimous voice vote.
6. ITEM #12 – A RESOLUTION HONORING THE PUBLIC SERVICE OF HERB AND JANET
NELSON AND AWARDING THEM THE PHYLLIS ALBRECHT AWARD FOR
DISTINGUISHED SERVICE TO THE VILLAGE OF LAKE BLUFF
President O’Hara invited Janet and Herb Nelson to the podium and stated the dynamic duo have done so
much for the community. President O’Hara said she considers Mrs. Nelson a mentor and has tremendous
respect for their contributions to the community.
President O’Hara read the resolution honoring the public service of Janet and Herb Nelson and presented
them with a framed copy of the resolution and the Phyllis Albrecht Award plaque. President O’Hara
announced the Phyllis Albrecht Award is conferred on Janet and Herb Nelson for their outstanding and
exemplary contributions to the education, social and cultural opportunities of Lake Bluff and its residents.
Mrs. Nelson said we are honored to be the recipients of the Phyllis Albrecht Award. She and Herb are
humbled because they were friends with both Phyllis Albrecht and Tom Tincher, whom were the first two
recipients of the award and active ambassadors for the Village. Mrs. Nelson shared memories of her
family’s arrival in Lake Bluff and their views of the community. She explained why she and Herb decided
to become actively involved in the community. Mrs. Nelson stated Mr. Nelson strongly believes that
every Village resident should be familiar with what is happen in their town. Mrs. Nelson said she just
likes to be involved and it is their intent to continue being involved in the community. Mrs. Nelson
thanked the Village Board for the recognition.
7. ITEM #13 – A RESOLUTION APPROVING A SITE PLAN AND A SIGN EXEMPTION FOR
THE COMMUNITY CHURCH OF LAKE FOREST & LAKE BLUFF OFFICE BUILDING
LOCATED AT 117 E. SCRANTON AVENUE
President O’Hara reported the Community Church of Lake Forest & Lake Bluff is proposing to enclose a
small second floor balcony to create office space for a Church Administrator. The materials used will
match those of the existing building. Also proposed is the addition of two downlights under the balcony
to illuminate the existing entranceway. The Architectural Board of Review (ABR) reviewed the site plan
for the project and, by a vote of 6-0, recommended that the Village Board approve the modifications. She
further reported a volunteer with the Church recently erected a sign (known as a Peace Pole) on the Church
property. The sign is on a 6’-6” tall 4”x4” post which requires a sign code exemption because it exceeds
the allowable height of 3 feet. The ABR voted 6-0 to recommend that the Village Board grant the sign
code exemption and approve the sign.
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Trustees Towle and Lemieux disclosed that they are members of the Community Church of Lake Forest
& Lake Bluff but their membership will not impact their vote on this item or Item #7B.
As there were no further comments from the Board, Trustee Grenier moved to adopt the resolution.
Trustee Lemieux seconded the motion. The motion passed on the following roll call vote:
Ayes:
Nays:
Absent:

(5)
(0)
(1)

Ankenman, Grenier, Lemieux, Meyer and Towle
Dewart

President O’Hara moved that the order of the meeting be amended to take agenda item #7b in advance of
agenda item #14. There were no objections from the Board.
8. ITEM #7B – VILLAGE ADMINISTRATOR’S REPORT: REQUEST FROM THE
COMMUNITY CHURCH OF LAKE BLUFF TO WAIVE BUILDING PERMIT FEES AND
THE SITE PLAN REVIEW APPLICATION FEE
President O’Hara introduced the agenda item and noted the requested waiver is consistent with Village
policy for other non-profit and governmental organizations.
Trustee Towle moved to waive the fees. Trustee Meyer seconded the motion. The motion passed on the
following roll call vote:
Ayes:
Nays:
Absent:

(5)
(0)
(1)

Grenier, Lemieux, Meyer, Towle and Ankenman
Dewart

Thomas Dickelman, Minister with the Community Church of Lake Forest & Lake Bluff thanked the
Village Board.
9. ITEM #14 – A RESOLUTION APPROVING A JOINT PROPOSAL FOR FIRE/EMS TO THE
ROCKLAND FIRE PROTECTION DISTRICT
President O’Hara shared her thoughts in respect to the question “why is the Village making a proposal to
the Rockland Fire Protection District now?” She stated the Village had prepared a proposal but she
preferred to wait until there was a duly elected Board before submitting ourselves into the discussions.
As the consolidation conversations are rapidly moving forward at the Rockland Fire Protection District
we wanted to make sure we submitted a proposal.
President O’Hara stated in December 2017, the City of Lake Forest (City) presented a proposal, with no
financial costs, for the absorption of the Lake Bluff Fire Department. On January 31, 2018, Village and
City Officials met to discuss the current Intergovernmental Agreement. At this meeting the City made it
clear they were hopeful that (i) the City and Village of Libertyville would reach an agreement with the
Rockland Fire Protection District, (ii) that as part of their proposal an ambulance would be located at the
Lake Bluff Fire Station, and (iii) that, they intended to proceed with their concept of a regional fire/ems
service model that would begin with the absorption of the Lake Bluff Fire Department.
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President O’Hara stated the City’s proposed actions are not acceptable to the Village, and the City stated
that changes were necessary because the status quo could not be continued. President O’Hara said the
City, at this point, could not provide pricing or clarity regarding continuation of ambulance service
pursuant to that Intergovernmental Agreement. President O’Hara stated the Lake Bluff Fire Department
has been exploring expansion options to successfully achieve its goals. She stated she feels strongly about
this proposal because (i) it is financially viable and provides cost saving for both communities, (ii) it
represents a joint opportunity for both Fire Departments to continue working and training together, and
(iii) maintains the mutual cultural aspects of both Fire Departments. She stated that, in her opinion, these
aspects were not included in the City’s proposal and she is disappointed the City did not provide any other
options nor further discussions because of its prior cooperation with the Village. President O’Hara stated
Lake Bluff is committed to finding solutions which are in the Village’s best interest as well as fit its culture
and provide longtime financial sustainable for both communities. She stated the Village’s proposal is in
the best interest of both Fire Departments, in her opinion, because it will allow them to continue their long
history of superior service.
President O’Hara stated the Village of Lake Bluff and the Rockland Fire Protection District have partnered
for many years to train, respond, attack, confine and extinguish fires when they occur with a minimal loss
of life and property in the greater Lake Bluff community, including both incorporated Lake Bluff and the
unincorporated Knollwood area. Both the Village and the District have successfully provided Fire and
EMS support through very capable and well-trained volunteers, paid-on-call, and/or paid-on-premise
personnel and these arrangements have allowed us to avoid “legacy costs” such as pension and health
insurance expenses that would be unworkable for communities our size. She further stated despite our
prudent approach to providing these services, the cost of emergency medical service continues to be a
significant and ever-escalating burden for our community and there is little opportunity to control these
expenses due to the absence of competitive pressures or revenue opportunities to defray the cost of service.
In light of these market conditions and 2023 Strategic Plan objectives. President O’Hara said the Village
must re-examine how to best provide Fire /EMS to our community. To that end, the Village has prepared
a new alternative for the District’s consideration – a Joint Knollwood / Lake Bluff Fire and EMS Proposal
delivered to the District on February 12, 2018 (“Proposal”) which seeks to create and build on the
conditions necessary for excellence including:
• Alignment of organizational and cultural values that lead to effective decisions and practices,
• Customer-centric service and governance that reflects our interests,
• Implementation of industry best practices that are most possible in a nimble organization,
• Striving for efficiency that demonstrates our respect for our taxpayers and residents, and
• A collaboration mindset that continues to realize the best outcomes for the greater Lake Bluff
community.
President O’Hara stated the Village anticipates the District to (i) enter into a dialogue regarding the
proposals they have received to date and (ii) evaluate all of the proposals through an open, public process
that considers a number of factors including economic, operational, and cultural considerations, as well
as past experiences of working together.
President O’Hara invited Assistant Fire Chiefs Gregg Marsh and Bill Goodman to the podium. Assistant
Fire Chief Marsh stated both Volunteer Fire Departments have previously discussed the possibility of joint
operations with respect to sustainability and effective response needs for both communities, and the Fire
Departments have unofficially implemented some aspects of shared response consolidation and cost
sharing. Assistant Fire Chief Marsh stated acceleration of the Rockland Fire Protection District Board’s
plan to outsource all of the duties of the Knollwood Fire Department is contrary to desires expressed by
4
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the majority of residents in the district, in his view. As a result, Staff began discussing ideas on how to
formalize a partnership that would ensure the continuation of assured response to residents of both
communities. Assistant Fire Chief Marsh stated during negotiation of the Intergovernmental Agreement,
which includes the ambulance service contract, it was apparent there would be no control or relief from
escalating financial burdens to Lake Bluff taxpayers. This proposal addresses both the cost savings goals
and desire to keep the culture and tradition of having local participation in the Fire Departments. Assistant
Fire Chief Marsh stated both Fire Departments are onboard with the proposal and is committed to the
continuation of its longstanding relationship.
In response to a question from Trustee Lemieux, Assistant Fire Chief Goodman stated the level of
Fire/EMS service would be equal to or better. The on-premise firefighter/paramedic should be able to get
the ambulance on scene in the same amount of time or possible less with the same caliber of response.
Trustee Lemieux asked if the resolution could state the level of service will remain the same.
In response to questions from Trustee Grenier regarding services, Village Administrator Irvin stated the
Village proposal assumes that both communities will continue their current ambulance services with the
Village of Libertyville and the City. He said both Fire Departments have existing Automatic Response
Agreements (ARA) which addresses various structures, properties, facilities, wildfire locations amongst
other pre-arranged response plans. The multiphase process will allow these ARA to be renegotiated as
well as other mutual aid agreements.
President O’Hara opened the floor for public comments.
Ms. Janice Schnobrich thanked the Village Board and Fire Department for their services and shared her
understanding of the various relationships and involvement of persons in the matter.
David Brown, Sanctuary resident, read his letter regarding the proposal and provided a copy for the record
(attached).
As there were no further comments from the Board, Trustee Ankenman moved to adopt the resolution.
Trustee Lemieux seconded the motion. The motion passed on a unanimous voice vote.
President O’Hara allowed a brief intermission to allow residents an opportunity to leave the meeting, if
they desired to do so.
10. ITEM #6A – WARRANT REPORT FOR FEBRUARY 16-28, 2018
President O’Hara reported expenditure of Village funds for payment of invoices in the amount of
$138,635.98 for February 16-28, 2018.
As such, the total expenditures for this period is in the amount of $138,635.98.
As there were no questions from the Board, Trustee Lemieux moved to approve the Warrant Report.
Trustee Meyer seconded the motion. The motion passed on the following roll call vote:
Ayes:
Nays:
Absent:

(5)
(0)
(1)

Lemieux, Meyer, Towle, Ankenman and Grenier
Dewart
5

Board of Trustees Regular Meeting February 26, 2018

11. ITEM #6B – JANUARY 2018 FINANCE REPORT
At President O’Hara’s request, Finance Director Bettina O’Connell provided a brief summary of the
January 2018 Finance Report highlighting major revenue sources and expenditures for the period.
•
•
•
•

Sales tax revenue for FY18 of $1.62 million is 0.7% less than FY17 a difference of $11,385;
Home rule sales tax for FY17 of $493,140 is 5.3% less than FY17 a difference of $27,742 of which
$10,053 can be attributed to the State admin fees;
Building permit revenue for May-December 2017 is $434,590 compared to $496,162 for the same
period in 2016. This $61,572 variance can be attributed to the one time additional revenue received
from the Fresenius Medical Building project at 101 Waukegan Road; and
Expenditures are consistent with or less than the budget.

In response to a comment from Trustee Lemieux, Finance Director O’Connell expressed her concern for
budget preparation fiscal planning in light of ongoing State legislative actions.
President O’Hara provided information on State legislation specifically administrative fees and a potential
property tax freeze.
Trustee Ankenman moved to accept the Finance Report. Trustee Grenier seconded the motion. The
motion passed on a unanimous voice vote.
12. ITEM #7A – VILLAGE ADMINISTRATOR’S REPORT CONT: A REPORT REGARDING A
RECOMMENDATION FROM THE SUSTAINABILITY AND COMMUNITY
ENHANCEMENT AD HOC COMMITTEE REGARDING VILLAGE BEAUTIFICATION
EFFORTS ALONG ILLINOIS ROUTE 176
Village Administrator Irvin stated submitted in the packet is a recent proposal from the Lake Bluff Open
Lands Association (LBOLA) regarding beatification along Illinois Route 176 Corridor. The Sustainability
and Community Enhancement Ad Hoc Committee (SEC) is an advisory body to the Village President,
Board of Trustees and Village Administrator appointed to counsel Village leadership on ways to (i)
improve the sustainability of the Village and (ii) enhance the community environment and beautification
efforts for all current and future residents. He stated one of the duties the Village President and Board of
Trustees tasked the SEC with is to develop a Village Beautification and Enhancement Program that
addresses auto, pedestrian, and bicycle transportation routes; this program, as envisioned by the Board,
should also provide beautification guidance and objectives on all Village-owned property.
Village Administrator Irvin stated LBOLA is requesting financial support for the project. The project
would be done in phases beginning with removal of invasive plantings then plugging/seeding of the area.
Staff recommends proceeding slowly with a Master Plan to prevent potential loss of valuable LBOLA
resources. Should the Board desire to approve funding for the project it could be included in the upcoming
budget cycle. He stated the Lake Bluff Park District had expressed interest in the project but there was no
money budgeted for the project because of their budget cycle.
In response to a question from Trustee Towle, Village Administrator Irvin stated Teska Associates
responded to the scope of work, provided by Staff, for the appropriate stakeholder participants for this
project (Park District, LBOLA, Garden Club, adjacent property owners, and Village). There could be
6
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continuation from LBOLA and the Garden Club but the planning work will vary for the different corridors
and gateway locations. There could be multiple exhibits and sub-plans within the plan that will require
facilitation and the Village has used Teska Associates before as a planning facilitation consultant because
of their experience.
Trustee Towle asked if the Master Plan could be completed without cost and wondered if an alternative
path, not outsourcing, could be considered. Village Administrator Irvin stated there are a lot of qualified
professionals but none have offered the Village free services.
Trustee Lemieux stated he likes the idea of soliciting diverse input. Teska Associates has done good work
for the Village and he is okay with the firm facilitating discussions with the project stakeholders to develop
a master plan.
Trustee Grenier stated it is important to maintain valued homegrown input from the stakeholders and he
believe there will be little risk if Teska Associates assisted with organizing the study.
In response to questions from Trustee Ankenman regarding cost and Village Clerk Markee regarding
timeframe, Village Administrator Irvin stated the scope of services would cost approximately $14,500 and
noted a request for quotation could be done to solicit other landscape architectural firms. He stated it was
estimated it would take approximately six weeks to complete the master plan.
Ms. Hart asked if the cost was for all the Village entry points. She asked if there was a commitment to
use native plants for a portion or certain areas and if the sustainability component of the work could attract
landscape architects willing to work with the Village for a lesser cost. Village Administrator summarized
Teska Associates scope of services regarding the Village landscape identity and Route 176 corridor
enhancement project.
Village Administrator Irvin stated the proposed work is to create structure for future plantings along the
roadway corridors. He explained the idea of thematic issues and noted that Landscape Architects have
advised that the visual palettes for each Lake Bluff corridor (Route 176, Sheridan Road and Green Bay
Road) are different.
Ms. Hart stated she serves on the LBOLA Board and it has been an experience for her to see the numerous
volunteer hours by member to remove the invasive plantings. She said it is important to use the
appropriate native plants for the project because it help the ground water and bring bio diversity to Lake
Bluff.
Larry McCotter said he has worked with LBOLA for approximately 25 years. He provide information on
the various preservation areas maintained by LBOLA as well as future potential dedicated natural and
land and water preserve areas. The Rockland wetlands on the northwest corner of IL 176 and Green Bay
Road is an example of what they would like to create along the proposed strip of property. Mr. McCotter
said LBOLA has maintained a thematic vegetation, at no cost to the Village, on the west side of Lake
Bluff which consist of native, prairie, wetland and woodland. He said LBOLA submitted a proposal to
remove the invasive species along Route 176 then replant and maintain stewardship of the area at a cost
of $5,000 per year, for three years, which is equivalent to the cost to develop a master plan. Mr. McCotter
reviewed the SEC actions regarding the proposal and said LBOLA will work with Teska Associates
regarding plant selection and theme to ensure the area will continue to flourish and remain invasive free.
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Mr. McCotter asked the Board to review the SEC comments and allow LBOLA to move forward with the
project.
Trustee Towle stated it is important that the area be maintained with minimal cost and the LBOLA
proposal might accomplish this goal. He stated he would prefer to move forward, without the master plan,
and allow LBOLA to continue with the project.
President O’Hara commented on the previous Lake Bluff Garden Club proposal and noted LBOLA was
upset because they did not have a chance to weigh in on the matter. She would prefer to build consensus
first, but that does not always happen, but she would prefer a compromise. President O’Hara stated there
are passionate people on both sides and facilitation by Teska Association will allow an outside entity to
meet with the stakeholders. The four corners along Route 176 represents the community. She said no
one appreciates the work done by LBOLA and the Garden Club more than the Village, but the Board is
obligated to review the bigger picture and determine a reasonable plan. President O’Hara expressed her
agreement with Trustee Towle regarding maintaining relative low maintain, but she thinks people need to
have the opportunity to weigh in, within a neutral environment, for the Village to accomplish this task.
President O’Hara said based on previous experience her preference is to use Teska Associates to facilitate
the study, this will allow everyone to be heard and develop a study that will well represent the community.
Trustee Lemieux stated he though the idea was to allow LBOLA to move forward with the first phase
which will allow Teska Association sufficient time to complete the six week study. Village Administrator
Irvin stated he believes LBOLA is opposed to a master plan which could allowed other non-native species
because it would not align with their visions for that area of Village property. Should LBOLA not move
forward with the project, the Village is not looking to tax the limited resources without a master plan
because native species might not be the vision for that particular corridor.
Trustee Lemieux agreed that the project should be low maintenance which to him means native specifies.
Village Administrator Irvin stated the Garden Club proposed involved non-native plants with inclusion of
native plants and the initial cost would be similar in terms of maintenance.
In response to questions from Trustee Lemieux, Village Administrator Irvin stated if only native species
are used the studies would only have the overall thematic plan and list of plants that could be applied
throughout the Village. He does not think the study would be less valuable if it focused on native species
because part of the presentation plan is for the multiple stakeholders.
Trustee Grenier expressed his concern regarding a lack of unanimity on this question, but noted the
importance of the project to the Village. He is trying to decide if the master plan would be a waste of
money but he would be willing to spend the money for this corridor because it is important to the Village.
Trustee Grenier stated he is in support of moving forward with the study because it appears the intent is
for Teska Associates to facilitate the project allowing all stakeholders an opportunity to get involved.
Village Administrator Irvin stated Teska Associates was presented as an example but is not necessarily
the firm that will be performing the work.
In response to a comment from Trustee Ankenman, Village Administrator Irvin stated Staff does not have
the extensive knowledge to complete the study but Teska Associates is a large firm with many resources
and other options can be considered.
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Trustee Grenier asked if there is a continued ability to develop this plan after it is completed. Village
Administrator Irvin stated specific area plans as well as thematic concepts could be developed for further
future land use plans.
In response to a comment from Village Clerk Markee, Village Administrator Irvin stated the ultimate plan
should consider economic demands. The Village does not have the expertise to maintain landscape
improvements at a demanding level and should consider options that are relatively simple and inexpensive
to maintain.
13. ITEM #8 – VILLAGE ATTORNEY’S REPORT
Village Attorney Peter Friedman had no report.
14. ITEM #9 – VILLAGE PRESIDENT’S REPORT
President O’Hara reported the Village is forming a Quadquicentennal Committee to plan the celebration
of the Village’s 125th anniversary, which will occur on September 21, 2020. She invited anyone that
desires to plan for this eventful occasion to join the committee.
15. ITEM #10 AND #11 – CONSENT AGENDA
President O’Hara introduced the following Consent Agenda items for consideration:
10. Correspondence delivered in the February 2 and 16, 2018 Informational Reports; and
11. Second Reading of An Ordinance Amending Section 5-7-2-8 of the Lake Bluff Municipal Code
Regarding Criminal Trespass to Real Property.
Trustee Towle moved to approve the Consent Agenda. Trustee Lemieux seconded the motion. The
motion passed on a unanimous voice vote.
16. ITEM #15 – TRUSTEE’S REPORT
Trustee Grenier commented on the ongoing short term rental regulations situation and he noted much of
the comments from people that are opposed have been incorporated into the draft ordinance. He
questioned if there were matters that this government should not address. Trustee Grenier expressed his
view that the Village should not kill the possibility of allowing STR and stated he does not think that
voting in favor of the draft ordinance would put public safety at risk.
17. ITEM #17 – ADJOURNMENT
Trustee Meyer moved to adjourn the regular meeting. Trustee Ankenman seconded the motion and the
motion passed on a unanimous voice vote. The meeting adjourned at 8:37 p.m.

Respectfully Submitted,
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______________________________
R. Drew Irvin
Village Administrator

_____________________________
Joy Markee
Village Clerk
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VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 6a

Subject:

WARRANT REPORT FOR MARCH 1-15, 2018 AND
FEBRUARY 2018 PAYROLL EXPENDITURES

Action Requested:

APPROVAL OF DISBURSEMENTS (Roll Call Vote)

Originated By:

DIRECTOR OF FINANCE

Referred To:

VILLAGE BOARD

Summary of Background and Reason For Request:
Expenditure of Village funds for payment of invoices in the amount of $593,398.79 for
March 1-15, 2018.
Expenditure of Village funds for payroll in the amount of $270,484.90 for February 2018.
Total Expenditures of $863,883.69
Reports and Documents Attached:
1. Warrant Report for March 1-15, 2018

$593,398.79 (dated 2/27-3/12/18)

The Invoice Register Report shows checks with a status of “open” or “paid”. All
checks with the status of “open” are computer generated checks for the Board’s final
approval. Checks with the status of “paid” are manual checks processed.
2. FY2017-2018 Payroll Report.
Village Administrator’s Recommendation:
Approval of Warrants and Payroll in the total amount of $863,883.69

Date Referred to Village Board:

3/12/2018

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 6b

Subject:

FEBRUARY 2018 FINANCIAL REPORT

Action Requested:

RECEIPT OF FINANCIAL REPORT (Voice Vote)

Originated By:

DIRECTOR OF FINANCE

Referred To:

VILLAGE BOARD

Summary of Background and Reason For Request:
Attached for your consideration is the February 2018 Financial Report.
Noteworthy items found in the monthly report include:
•
•
•
•

Sales tax revenue for FY18 of $1.88 million is about the same when compared to
FY17 revenue for the same period of $1.86 million,
Home rule sales tax for FY18 of $576,001 is 4.4% less than FY17 a difference of
$26,721 of which $11,742 can be attributed to the State admin fees,
Building permit revenue for May-February 2018 is $476,530 compared to
$516,964 for the same period in FY17, and
Expenditures are consistent with or less than the budget.

Reports and Documents Attached:
•

February 2018 Financial Report

Village Administrator’s Recommendation:

Date Referred to Village Board:

Acceptance of Report.

3/12/2018

VILLAGE OF LAKE BLUFF
MEMORANDUM
TO:

Village President and Board of Trustees
Drew Irvin, Village Administrator

FROM:

Bettina K. O’Connell, Director of Finance

DATE:

March 5, 2018

SUBJECT:

February 2018 Monthly Report

Treasury Report – Exhibit A
Attached is the two page Treasury Report for February 2018. The total cash and investments in the
treasury for the governmental and water funds are $11,855,486.64 plus $10,505,566.90 for the
Police Pension Fund.
Investment Report – Exhibit B
Attached is the Investment Report for the month ending February 28, 2018. The par value plus
interest credited to the CD’s for the governmental short-term investments is $2,143,483.65. The
Village investments are managed within the guidelines of the Village’s Cash Management and
Investment Policy.
Budget Analysis Report – Exhibit C
Attached is the Budget Analysis Report for February 2018. The revenues in Exhibit C reflect actual
and estimated receipts. Below is more specific information about the major revenues and
expenditures by fund. The General and Water Funds revenues and expenditures that exceed or are
under 20% of the prior year amounts have been highlighted on Exhibit C.
General Fund Revenues:
Property Tax revenue is received predominately in June and September as the taxes are due by the
first week of those months. The 2016 property tax extension is $3,210,885 or 0.5% greater than the
2015 extension. The Village’s EAV increased 6.3% to $554.53 million. The General Fund receives
68% or $2,184,374 of the monies. The IMRF, FICA and Police Pension Funds receive the balance of
the revenues of $1,026,511. Please note that the Police Pension property taxes are recorded as a
revenue in the General Fund and a transfer out of the General Fund into the Police Pension Fund in
compliance with GASB.
Sales Tax Revenue (non-home rule 1% and local use tax) is shown in table format on the next page
with monthly revenues for FY18-FY15. May-November 2017 revenue of $1,888,129 is 0.1% greater
than May-November 2016. FY17 revenue of $3,120,529 is $328,630 or 11.8% greater than FY16. The
revenue for FY16 is $2,791,899 which is $258,653 or 10% greater than FY15. The FY15 sales tax of
$2,533,246 is $272,370 or 12% greater than FY14. The chart on page 3 shows the non-home rule
sales tax by month for the calendar years 2012 through July 2017, along with a twelve year monthly
comparison. These figures represent the gross sales tax monies received.

February 2018 Monthly Financial Report

Liability Month
May 2016
June
July
August
September
October
November
December
January 2017
February
March
April
FY Total
FY Monthly Average

FY2017-18
Revenue (A)
$284,201
$298,881
$268,372
$256,620
$248,733
$267,037
$264,283

FY2016-17
Revenue (B)

$1,888,129

$281,889
$305,734
$256,325
$279,406
$257,744
$254,132
$251,746
$307,178
$218,111
$205,476
$257,064
$245,724
$3,120,529

$269,733

$260,044

$ Change
$ Change
FY2015-16
FY17 to
FY16 to
Revenue (C)
FY18 (A-B)
FY17 (B-C)
$2,312
$230,253
$51,636
($6,853)
$221,167
$84,567
$12,047
$231,558
$24,767
($22,786)
$237,694
$41,712
($9,011)
$229,733
$28,011
$12,905
$243,811
$10,321
$12,537
$261,349
($9,603)
$274,963
$32,215
$207,309
$10,802
$195,430
$10,046
$235,774
$21,290
$222,858
$22,866
$1,153
$2,791,899
$328,630
$232,658

Home rule sales tax became effective January 1, 2006 with actual receipts shown below. By statute
this 1% tax does not apply to food/medicines and titled products such as autos. May-November 2017
revenue of $576,001 is 4.4% lower than May-November 2016. FY17 home rule sales tax of $959,704
is $172,811 or 22% higher than FY16. The home rule sales tax revenue for FY16 of $786,893 is
$242,621 or 45% higher than FY15. The FY15 home rule sales tax of $544,272 is $18,839 or 3.6%
more than FY14 revenue. The chart on page 4 shows the home rule sales tax by month for the
calendar years 2012 through May 2017, along with a twelve year monthly comparison.
Home Rule Sales
Tax By Liability
Month
May 2016
June
July
August
September
October
November
December
January 2017
February
March
April
FY Total
FY Monthly
Average

FY2017-18
Revenue (A)
$88,984
$92,858
$77,147
$76,171
$76,203
$81,777
$82,861

FY2016-17
Revenue

$576,001

$99,436
$111,112
$71,001
$82,459
$81,746
$75,128
$81,840
$95,979
$58,655
$58,649
$72,529
$71,170
$959,704

$82,286

$79,975

Page 2

$ Change
FY16 to
FY17 (A-B)
($10,452)
($18,254)
$6,146
($6,288)
($5,543)
$6,649
$1,021

($26,721)

FY2015-16
Revenue
$60,325
$55,143
$59,056
$65,060
$69,262
$71,862
$72,579
$88,604
$56,058
$55,196
$73,149
$60,599
$786,893
$65,574

$ Change
FY16 to
FY17 (B-C)
$39,111
$55,969
$11,945
$17,399
$12,484
$3,266
$9,261
$7,375
$2,597
$3,453
($620)
$10,571
$172,811
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SALES TAX REVENUE
(not including Home Rule Sales Tax)

Thousands
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HOME RULE SALES TAX REVENUE
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Thousands

Other Taxes category encompasses state income, personal property replacement, and the demolition tax.
The May-Feb 2018 income tax revenue of $438,653 is $14,994 or 6.4% less than the same period in 2016. This
is reflective of the 10% decrease pursuant to recent State changes. The actual income tax revenue for FY17 at
$540,871 is 11% less than $609,807 for FY16. FY16 revenue at $609,807 was 8.8% higher than FY15 at
$560,382. Below is a chart showing the income tax revenues by month from January 2012- September 2017.
$105
$103
$101
$99
$97
$95
$93
$91
$89
$87
$85
$83
$81
$79
$77
$75
$73
$71
$69
$67
$65
$63
$61
$59
$57
$55
$53
$51
$49
$47
$45
$43
$41
$39
$37
$35
$33
$31
$29
$27
$25
$23
$21
$19
$17
$15

CY2015
CY2012

CY2013

CY2013

CY2014
CY2017

CY2014
CY2015

CY2016

CY2016

CY2012

CY2017

CY2017

CY2017
CY2016

CY2017

STATE-SHARED INCOME TAX REVENUE
Jan

Feb

Mar

Apr

May

Jun

July

Aug

Sept

Oct

Nov

Dec

According to the Illinois Municipal League, the 36% jump in the May 2013 receipts was an aberration caused
partly by individuals and corporations reporting capital gains income in anticipation of significant changes in
Federal tax policy. The revenue for May 2015 is $102,570 or 5% more than May 2013. Again this could be an
increase in capital gains. Below is a bar graph of the income tax revenue by fiscal year for FY09-FY17 with the
FY18 budgeted amount. Fiscal year 2016 total revenue of $609,807 is the highest year in over 20 years.
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Utility Taxes category is comprised of a tax on electric, natural gas, and telecommunications usage. The tax is
5% of the distribution, supply, furnishing or sale of natural gas and electricity consumed within the Village with
the electric tax being based on tiers of kilowatt hour usage. The telecommunications tax is 5% of the gross
charge for the act or privilege of originating or receiving telecommunications in the Village and all services
rendered in connection therewith.
North Shore Gas utility tax revenues are received quarterly in June (for February-April), September (for MayJuly), December (for August-October), and March (for November-January). Below is a chart showing the
natural gas tax revenues by quarter for the past 6 years.

Natural Gas Utility Tax Revenue
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Interestingly, the May-July 2017 receipts of $32,776 are 17% higher than the same quarter in 2016. The MayJuly and August-October quarters in 2016 are both slightly under 2015 due to the warmer weather
experienced in 2016. May-July 2015 tax of $30,411 is consistent with the same quarters in previous years,
except for 2014. The November 2016-January 2017 receipts of $44,637 are 20% greater than the November
2015-January 2016 tax of $37,234 which was 37% less than the same period in 2014-15 consistent with the low
gas prices and mild winter weather. The February-April 2014 quarter amount of $107,763 was 68% greater
than the same quarter in 2013. This is attributed to the increase in natural gas consumption for building
heating because of the subzero temperatures experienced in the Midwest during the winter of 2014. This
cooler weather pattern is assumed to be
Fiscal Total Natural Gas $ Change
% Change
partly the reason for the May-July 2014
Year Tax Revenue
from PY
from PY
amount of $51,521 which is the highest
17
$155,751
$10,974
7.6%
amount received for the summer quarter
16
$144,777
($66,851)
(32%)
since at least 1996. The August-October 2015 15
$211,628
($ 6,501)
(3%)
tax of $20,059 is slightly less than the prior
14
$218,129
$71,057
48%
year. To the right is a table showing the
13
$147,072
$ 128
--natural gas tax revenue by fiscal year with the 12
$146,944
($24,832)
(14%)
dollar and percentage change from the prior
year.
Page 6

February 2018 Monthly Financial Report

ComEd electric tax actual revenue of $238,845 for May-Jan 2018 is 7.93% less than the same period in 2016.
FY17 revenue of $325,231 is 5% higher than the $310,025 for FY16. FY16 at $310,025 is 0.6% greater than
$308,147 for FY15. FY15 of $308,147 is $11,309 or 3.5% less than the $319,456 revenue for FY14. The FY14
revenue was $9,178 or 2.8% less than FY13 revenue of $328,634.
Actual telecomm taxes are remitted to the Village by the State; actual receipts lag about 3-4 months from the
liability period. May-Nov 2017 revenue of $105,969 is $ or 4.8% less than May-Nov 2016. The FY17 revenue of
$205,968 is $16,955 or 7.6% less than FY16 revenue of $222,923. The FY16 revenue of $222,923 is 18.5% less
than the FY15 revenue of $273,612. In April 2013 the State notified the Village that a large
telecommunications carrier was ordered to seek refunds from the states on behalf of customers that were
charged telecomm taxes on transactions that were not properly taxable under federal and state laws. Illinois
municipalities were advised that a significant portion of the State refunds involved proceeds that were
distributed to local governments. The Village’s portion of the recovery of distributions was $32,792. While the
State recovered these funds over an equal amount each month for a year during FY15, the Village reduced its
FY14 telecommunications tax revenue by this amount. After this adjustment, FY14 revenue is $217,745;
$55,867 or 25.7% less than FY13 revenue of $273,612. The FY15 revenue is $231,348 compared to $217,745
for FY14 (after taking into account the refundable adjustment noted above) which represents a 6.2% increase.
Below is a chart showing the telecommunications (from various sources), ComEd electric, and the North Shore
natural gas utility taxes by fiscal year. Given the more efficient appliances, consumer conservation habits, and
the lower price of fuel, projections are that this source will not likely rise to prior levels.
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Building Permit revenue for May-Jan 2018 is $476,590 compared to $516,934 for the same period in FY17.
This $40,434 variance can be attributed to the one time additional revenue received from the Fresenius
Medical Building project at 101 Waukegan Rd. FY15 ended the year 113% more than FY14 due to the Target
development, Heinen’s remodeling of the Dominick’s store and two large residences in Lansdowne. Below is a
graph of the building permit revenues for FY09 through FY17.

Sewer charge revenue for May-Feb 2018 of $139,646 is almost equal to the same period in Fy17 with revenue
of $139,744. The sewer charge is billed at the rate of $1.10 per thousand gallons of water used with a credit
during the billing months of August-October for water presumed for lawn irrigation purposes.
General Fund Expenditures:
The May-Feb 2018 expenditures of $6.84 million is $758,389 less than the expenditures for the same period in
FY17 reflecting the fact that the road repaving project was expensed in the General Fund last year but are
expenses in the Motor Fuel Tax Fund in FY18. The capital expenditures for FY18 of $337,988 includes the
repair of the Village Hall roof and list station improvements.
Interfund transfers are for the Police Pension property taxes, Vehicle Replacement contributions, and the 2012
Refunding Bonds debt payment. Refunding bond interest is paid in June and December with the principal
payment in December each year.
Water Sales Revenue:
The Water sales in dollars for May-Feb 2018 is $1,142,612 compared to $1,107,604 for May-Feb 2017 billings.
This increase in revenue of $35,008, can be attributed to additional usage as well as the rate change effective
May 1, 2017 from $7.10 to $7.31 per thousand gallons of water consumed.
Water Purchases Expense:
Water purchases for May-Feb 2018 were 198,302 mg compared to 200,242 mg for the same period in Fy17.
The volume of rain received in July 2017 contributed to the 2.1% reduction in consumption, while the
September 2017 water purchases were 23% greater, and the October 2017 purchases are 15% greater than
2017, the recent months January and February have seen a decline of 9.0% and 11.9% respectively.
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Effective May 1, 2017, CLCJAWA increased the wholesale water rate from $2.73 to $2.76 per 1,000 gallons of
water purchased. This rate increase has cost the Village $5,949 fiscal year to date. Effective May 2018 the
wholesale water rate is anticipated to increase 3.2%
Special Revenue, Capital Projects, and Debt Service Funds:
The revenues and expenditures for these funds are consistent with their specified purpose. The IMRF and FICA
funds expenditures are financed by property tax revenues. The Motor Fuel Tax Fund (MFT) receives
allotments each month from the state to be used exclusively for roadway improvements. In FY17 and FY16 all
road improvements are expensed in the General Fund. The Redevelopment Fund budget is for the Moffett
Road box culvert improvement project. In June 2016, the Board passed a resolution approving an IGA
establishing a joint Emergency Telecommunications System Board (JETSB) as required under the Emergency
Telephone Systems Act. Pursuant to the JETSB consolidation, the Village was required to remit the monies in
its E911 Fund to the JETSB. However, as the IGA allows the Village has requested and received much of this
money back as a reimbursement for 40% of the joint dispatching costs paid to Glenview in 2016 and 2017.
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Treasury Report

EXHIBIT A1

For the Month Ending February 28, 2018

Fund Name

#

Disbursements

Beginning

Cash

Cash Balance

Receipts

Acct. Pay/EFT

Gross Payroll
Pension Benefits

Feb 28, 2018

Transfers/
Other
Transactions

Ending Cash
Balance

General

1

9,883,933.35

166,623.52

206,313.21

IMRF

7

74,848.63

81.45

12,238.89

Foreign Fire Tax

10

10,499.06

Social Security

14

119,779.71

130.37

20,187.57

99,722.51

Motor Fuel Tax

29

103,398.06

13,540.46

0.00

116,938.52

E911 (b)

32

167,984.93

12,264.90

2012 G.O. Bonds

37

715.40

715.40

Special Serv

38

13,616.91

13,616.91

Capital Projects

40

0.00

SSA Bond

42

13,953.77

Redevelopment

43

96,049.22

Vehicle Replace

45

1,125,698.20

Water Fund

46

679,101.71

Train Wreath

61

1,355.78

Subtotal
Police Pension (a)
Total

$
62

12,290,934.73

22,799,486.00

(2,000,000.00)

7,592,073.22
62,691.19
10,499.06

180,249.83

2,000,000.00

2,000,000.00
13,953.77

(141,707.14)

(45,657.92)

6,746.60
92,899.36

1,118,951.60

63,309.84

18,314.46

690,376.77
1,355.78

$

10,508,551.27
$

252,170.44

Inter-Fund

285,540.06

$

70,665.29
$

356,205.35

167,088.97

$

13,343.32
$

180,432.29

270,484.90

$

-

$

60,306.34
$

330,791.24

11,855,486.64
10,505,566.90

$

-

$

22,361,053.54

(a) The Police Pension beginning balance was adjusted to reflect the investments at market value as of Feb 28, 2018.
(b) This is now part of the Joint ETSB - the Village was required to remit all the monies in the E911 Fund to the JETSB fund with Glenview and then
eligible to request a return of 40% of the cost of the Glenview contract for FY16 and FY17. This is pursuant to State law requiring consolidation of
ETSB. The Village will no longer receive E911 revenue directly and will be eligible to request reimbursement for allowable expenses from the JETSB.
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EXHIBIT A2

As of February 28, 2018
Feb 28, 2018
Fund Name

#

Checking

Savings/

Accounts

Money Market

Certificates
IL Funds

Max Safe LF Bnk

Total Cash &
Investments

of Deposit

Corporate

& Municipal

Stocks/Equities

(a)

Bonds

Obligations

(a)

1

IMRF

7

Foreign Fire Tax

10

Social Security

14

99,722.51

99,722.51

Motor Fuel Tax

29

116,938.52

116,938.52

E911

32

180,249.83

180,249.83

2012 G.O. Bond

37

715.40

715.40

Special Serv

38

13,616.91

13,616.91

Capital Projects

40

2,000,000.00

2,000,000.00

SSA Bond

42

13,953.77

13,953.77

Redevelopment

43

(45,657.92)

(45,657.92)

Vehicle Replace

45

Water Fund

46

Train Wreath

61

Police Pension
Total

4,646,301.81

Mutual Funds

General

Subtotal

917,934.58

Federal Gov't

2,027,836.83

7,592,073.22

62,691.19
1,730.14

62,691.19

8,768.92

10,499.06

1,003,885.66
313,562.97

$
62

1,233,227.69

$

136.72
$

1,233,364.41

8,768.92

$

115,065.94

376,813.80

690,376.77

1,355.78

1,355.78

8,470,587.26

$

145,468.62
$

154,237.54

1,118,951.60

2,142,902.77

$

$

8,470,587.26

$

2,142,902.77

-

$

2,498,928.50
$

2,498,928.50

-

$

2,501,206.24
$

2,501,206.24

5,359,826.82
$

5,359,826.82

11,855,486.64
10,505,566.90

$

22,361,053.54

(a) The CD's are shown with interest that has been added to the principal balance. The Police Pension investments are shown at market value as of Feb 28, 2018. The
Police Pension Fund is the only fund allowed to invest in equities.
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#

Certif
Nmbr

Amount

OUTSTANDING INVESTMENTS AS OF JANUARY 31,2018

Interest Purchase
Rate
Date

Maturity
Date

Investment
Maturities

Interest
Credited

6-Mar-18 EXHIBIT B

Current
Book Value

General
Fund

Vehicle
Replace
Fund

NORTHERN TRUST BANK
35551-5
35549-11
35550-7
35549-12
35550-8
35549-13
35551-5
35550-9
3550-10
35549-14
35549-15
35551-6

1,015,362.25
503,178.32
505,858.66
503,364.46
506,139.38
503,550.67
1,016,329.89
506,420.27
506,701.30
503,736.95
504,420.56
1,017,295.85

0.095%
0.075%
0.075%
0.075%
0.075%
0.075%
0.095%
0.075%
0.275%
0.275%
0.275%
0.295%

09/02/15
02/03/16
11/05/15
08/01/16
08/01/16
01/28/17
09/02/16
04/28/17
01/23/18
07/27/17
01/23/18
09/02/17

09/02/16
08/01/16
08/01/16
01/28/17
04/28/17
07/27/17
09/02/17
01/23/18
10/20/18
01/23/18
07/22/18
09/02/18

(1,016,329.89)
(503,364.46)
(506,139.38)
(503,550.67)
(506,420.27)
(503,736.95)
(1,017,295.85)
(506,701.30)

$967.64
$186.14
$280.72
$186.21
$280.89
$186.28
$965.96
$281.03

(504,420.56)

$683.61

SUBTOTAL INVESTMENTS--NORTHERN TRUST BANK

($0.00)
($0.00)
($0.00)
$0.00
($0.00)
($0.00)
$0.00
$0.00
$506,701.30
$0.00
$504,420.56
$1,017,295.85

($0.00)
($0.00)
($0.00)
$0.00
($0.00)
($0.00)
$0.00
$0.00
$506,701.30
$0.00
$504,420.56
$1,017,295.85

$2,028,417.71

$2,028,417.71

$0.00

PRIVATE BANK - LAKE FOREST
52027-13
52027-14

134,730.55
134,970.43

0.15%
0.15%

7/8/2014
9/8/2015

9/8/2015
11/8/2016

(134,970.43)
(135,215.80)

$239.88
$245.37

SUBTOTAL INVESTMENTS--PRIVATE BANK

($0.00)
$0.00

($0.00)
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

LAKE FOREST BANK & TRUST
51371-33
51371-33

461,207.49
461,556.35

0.15%
0.15%

03/29/16
09/29/16

09/29/16
03/29/17

(461,556.35)
(461,899.78)

$348.86
$343.43

SUBTOTAL INVESTMENTS--LAKE FOREST BANK & TRUST
FIRST BANK & TRUST OF EVANSTON

601724631-18
601724631-19

114,692.63
115,065.94

0.325%
0.375%

08/06/16
08/06/17

SUBTOTAL INVESTMENTS--FIRST BANK/EVANSTON

TOTAL INVESTMENTS -- CURRENT BALANCE

08/06/17
08/06/18

(115,065.94)

$373.31

$0.00
$115,065.94

$0.00
$115,065.94

$115,065.94

$0.00

$115,065.94

$2,143,483.65

$2,028,417.71

$115,065.94

VILLAGE OF LAKE BLUFF

EXHIBIT C

REVENUE AND EXPENDITURE REPORT
For period ending February 28, 2018

Department

Description

FY2017-18

Fiscal Year
Total-to-Date

FY17-18
BUDGET

% of Budget
Used/Rec'd

Previous
Fiscal YTD

% of Budget
Used/Rec'd

FY16-17
BUDGET

FUND NAME: GENERAL
Revenues
Property Taxes
Sales Taxes
Home Rule Sales Tax
North Chicago Sales tax share
Utility Taxes
Other Taxes
Vehicle Licenses
Building Permits
Other Licenses & Permits
Sewer Charge
Services & Fees
Fines
Interest Earnings
Grants
Miscellaneous Revenue
Total Revenues

$

2,937,338
2,624,682
796,002
9,201
471,700
649,057
127,666
476,530
214,322
139,647
30,139
57,756
57,306
2,731
333,438

$

2,939,850
3,006,370
*
958,800
15,000
678,300
767,125
129,900
520,200
232,878
168,000
33,735
100,250
20,000
305,000
386,033

99.9% $ 2,928,073
87.3%
2,565,138
83.0%
782,723
61.3%
9,485
69.5%
489,631
84.6%
616,724
98.3%
129,015
91.6%
516,965
92.0%
217,642
83.1%
139,745
89.3%
48,209
57.6%
79,406
286.5%
21,374
0.9%
5,266
86.4%
393,415

100.1% $
91.4%
100.2%
63.2%
68.3%
78.6%
95.4%
101.4%
94.9%
82.2%
136.8%
79.5%
203.6%
3.6%
106.3%

2,925,710
2,806,975
780,825
15,000
717,200
785,115
135,250
510,000
229,220
170,000
35,250
99,900
10,500
146,150
370,074

$

8,927,513

$ 10,261,441

87.0% $ 8,942,809

91.8% $

9,737,169

$

1,075,264
475,085
61,810
218,351
167,588
3,009
2,001,107

$

$

1,404,123
573,860
312,975
359,955
216,900
6,900
2,874,713

76.6% $ 989,149
82.8%
511,378
19.7%
235,360
60.7%
221,818
77.3%
39,443
43.6%
3,958
69.6% $ 2,001,105

71.3% $
83.1%
358.9%
60.8%
17.7%
55.4%
75.1% $

1,387,551
615,202
65,575
364,770
222,600
7,150
2,662,848

2,475,865
479,356
355,818
74,658
3,385,697

$ * 3,002,510
523,195
810,660
95,500
$ 4,431,865

82.5% $ 2,411,685
91.6%
399,934
43.9%
525,385
78.2%
48,812
76.4% $ 3,385,816

81.0% $
74.2%
72.2%
52.8%
78.0% $

2,978,915
539,083
728,160
92,500
4,338,658

$

$

439,283
433,246
120,099
75,144
265,454
40,477
81,463
1,455,166

812,760
519,900
178,865
171,410
2,011,030
76,675
392,725
4,163,365

54.0% $ 1,000,205
83.3%
508,147
67.1%
159,490
43.8%
200,570
13.2%
208,280
52.8%
75,232
20.7%
61,514
35.0% $ 2,213,438

73.3% $
84.2%
81.7%
99.8%
31.4%
96.5%
67.3%
69.2% $

1,364,892
603,513
195,145
201,015
662,735
78,000
91,420
3,196,720

$

6,841,970

$ 11,469,943

59.7% $ 7,600,359

74.5% $

10,198,226

Expenditures
Administration
Finance
Boards & Commissions
Community Development
Village Hall
Village Properties/Vacant Land
Total Administration

$

Police Sworn
Police Records
Fire
Public Safety Building
Total Public Safety

$

Streets, Sidewalks, Lighting
Sanitation
Forestry
Parks/Parkways/Ravines
Sewers
Public Works Facility
Commuter Station
Total Public Works

$

Total Expenditures

$

$

VILLAGE OF LAKE BLUFF

EXHIBIT C

REVENUE AND EXPENDITURE REPORT
For period ending February 28, 2018

Department

Description

FY2017-18

Fiscal Year
Total-to-Date

FY17-18
BUDGET

% of Budget
Used/Rec'd

Previous
Fiscal YTD

% of Budget
Used/Rec'd

FY16-17
BUDGET

FUND NAME: GENERAL
Expenditures by Type
Salaries, Benefits, Insurance
Contractual & Commodities
Sales Tax Rebate
Interfund Transfers Out
Contingency
Total Operating Expenditures

$

$

Capital & Land Acquisition
Total Expenditures

3,428,339
1,969,041
906,602
200,000
6,503,982

$

$

4,249,400
2,914,725
250,000
1,270,118
200,000
8,884,243

337,988

2,585,700

$
$

6,841,970
-

$ 11,469,943
$
-

$

1,142,613
20,197
10,610
6,021
531
1,179,972

$

$

$

219,499
510,399
94,324
217,344
9,711
134,923
1,186,199

$
$
$

1,186,199
1,186,199
0

80.7% $ 3,226,297
67.6%
2,104,140
0.0%
177,388
71.4%
1,173,824
100.0%
73.2% $ 6,681,650
13.1%

918,710

59.7% $ 7,600,359
$
(0)

77.5% $
73.1%
--99.7%
0.0%
79.4% $

4,162,133
2,879,305
1,177,218
200,000
8,418,656

51.6%

1,779,570

74.5% $
$

10,198,226
-

FUND NAME: WATER
Revenues
Water Sales
Connection Fees
Meter Sales
Other Fees
Interest Earnings
Miscellaneous Revenue
Developer Contributions
Total Revenues

$

1,296,500
25,150
5,600
150
2,500
500
1,330,400

88.1% $ 1,107,605
80.3%
19,195
189.5%
7,340
0.0%
240.8%
3,387
106.2%
374
---88.7% $ 1,137,900

88.0% $
86.9%
244.7%
---169.3%
83.1%
---88.4% $

1,258,930
22,100
3,000
100
2,000
450
1,286,580

$

271,400
22,500
16,000
647,700
146,000
216,844
50,000
15,000
10,000
125,000
1,520,444

80.9% $ 214,313
0.0%
0.0%
78.8%
505,187
64.6%
141,484
0.0%
220,244
0.0%
0.0%
97.1%
20,210
107.9%
27,659
78.0% $ 1,129,096

80.2% $
0.0%
0.0%
81.9%
125.8%
0.0%
0.0%
0.0%
5.4%
6.9%
53.9% $

267,250
21,800
15,400
616,600
112,500
220,744
50,000
15,000
375,000
400,000
2,094,294

$
$
$

1,520,444
1,520,444
-

78.0% $ 1,129,096
$ 1,129,096
$
-

53.9% $
$
$

2,094,294
2,094,294
0

$

Expenses
Salaries & Benefits
IMRF
FICA/Medicare
Water Purchases
Contractual & Commodities
a
Debt Princ/Interest Payment
Contingency
Interfund Transfers Out
Capital Equipment
Capital Infrastructure
Total Expenses before Depreciation
Depreciation Expense
Total Expenses After Depreciation

$

a

Debt principal payment is adjusted from expense to a reduction in the Bonds Payable on the balance sheet in April each year.
* 19,000.00 added as a budget entry 001-710-4134 was missing a budget number in the computer
** Scribner error
*** The Sales Tax Rebate budgeted amount and prior year expense was previouisly not included

VILLAGE OF LAKE BLUFF

EXHIBIT C

REVENUE AND EXPENDITURE REPORT
For period ending February 28, 2018

Department

Description

FY2017-18

Fiscal Year
Total-to-Date

FY17-18
BUDGET

% of Budget
Used/Rec'd

Previous
Fiscal YTD

% of Budget
Used/Rec'd

FY16-17
BUDGET

SPECIAL REVENUE, CAPITAL PROJECTS, DEBT SERVICE FUNDS & POLICE PENSION TRUST

FUND NAME: IMRF

Revenues

$

161,509

$

156,060

103.5% $

155,800

99.8% $

156,060

Expenditures

$

144,388

$

162,826

88.7% $

136,245

86.2% $

158,084

$
$

200,518
211,035

$
$

199,770
241,621

100.4% $
87.3% $

199,836
198,329

100.0% $
83.8% $

199,770
236,648

Revenues

$

4

$

27,565

0.0% $

31,537

114.4% $

27,565

Expenditures

$

29,112

$

31,700

91.8% $

20,755

65.5% $

31,700

$
$

126,625
469,334

$
$

135,045
550,000

93.8% $
85.3% $

123,212
-

93.0% $
--$

132,545
-

Revenues

$

72,163

$

78,530

91.9% $

58,521

74.5% $

78,530

Expenditures

$

-

$

45,813

0.0% $

3,561

7.8% $

45,813

Revenues & Transfers In

$

8,124

$

306,000

2.7% $

9,261

3.1% $

294,700

Capital Equipment Expenditures

$

72,498

$

167,000

43.4% $

64,187

48.6% $

132,000

$

128

2550.4% $

5

275.7% $

131,971

52.8% $

250,000

FUND NAME: SOCIAL SECURITY

Revenues
Expenditures

FUND NAME: SPECIAL FIRE INS TAX

FUND NAME: MOTOR FUEL TAX
Revenues & Transfers In from General
Expenditures
FUND NAME: E911 SURCHARGE

FUND NAME: VEHICLE/EQUIP REPLACE

FUND NAME: REDEVELOPMENT PROGRAM

Revenues & Transfers In

$

887

$

-

Expenditures

$

171,889

$

62,335

-----

Revenues from this account are reimbursements for grants for the Route 41/176 Interchange project.

VILLAGE OF LAKE BLUFF

EXHIBIT C

REVENUE AND EXPENDITURE REPORT
For period ending February 28, 2018

Department

Description

FY2017-18

Fiscal Year
Total-to-Date

FY17-18
BUDGET

% of Budget
Used/Rec'd

Previous
Fiscal YTD

% of Budget
Used/Rec'd

FY16-17
BUDGET

FUND NAME: 2012 REFUNDING BONDS

Revenues & Transfers In from General Fund
Expenditures - Bond Payments

$
$

9,309
9,309

$
$

253,618
253,868

3.7% $
3.7% $

10,746
10,746

4.3% $
4.3% $

251,493
251,743

$ * 864,780
$
588,131

$
$

1,199,920
830,253

72.1% $
70.8% $

933,231
636,810

79.8% $
78.2% $

1,170,100
814,750

FUND NAME: POLICE PENSION TRUST
Additions
Deductions

* An entry to reconcile the Police Pension additions with the cash balances is being reviewed by the auditor.

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 7a

Subject:

IINFORMATIONAL REPORT REGARDING FINANCIAL
REPORTING AWARD FROM THE GOVERNMENT FINANCE
OFFICER’S ASSOCIATION

Action Requested:

NONE

Originated By:

VILLAGE STAFF

Referred To:

VILLAGE BOARD

Summary of Background and Reason For Request:
The Government Finance Officers Association (GFOA) established the Certificate of Achievement for Excellence in
Financial Reporting Program (CAFR Program) in 1945 to encourage and assist state and local governments to go
beyond the minimum requirements of generally accepted accounting principles to prepare comprehensive annual
financial reports that evidence the spirit of transparency and full disclosure and then to recognize
individual governments that succeed in achieving that goal.
The Village of Lake Bluff was awarded the Certificate of Achievement for the Excellence in Financial Reporting for
its fiscal year 2017 comprehensive annual financial report. This is the highest form of recognition in governmental
accounting and financial reporting.

Reports and Documents Attached:
1. GFOA Letter Dated February 22, 2018.
2. GFOA Press Release.

Date Referred to Village Board:

3/12/2018

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 11

Subject:

A RESOLUTION AUTHORIZING MEMBERSHIP IN THE LAKE COUNTY
MAJOR CRIMES TASK FORCE

Action Requested:

CONSIDERATION OF THE RESOLUTION (Voice Vote)

Originated By:

VILLAGE STAFF

Referred To:

VILLAGE BOARD

Summary of Background and Reason For Request:
The Village of Lake Bluff has been a member of the Lake County Major Crimes Task Force (“Task Force”)
since it was originally created in 1991; a consortium of approximately 40 member communities, the Task Force
is a resource to ensure efficient and adequate mutual aid services to member law enforcement agencies that
experienced a homicide, child abduction, or other heinous crime. Several months ago the Task Force Board, in
concert with the Lake County Managers, formed a By-Laws subcommittee to research and update the By-Laws
and investigate risk management solutions to the benefit of the Task Force and its participating members. The
subcommittee consisted of several area Police Chiefs and Village Managers, as well as representatives from the
Lake County State’s Attorney, Lake County Risk Management and the Illinois State Police. The subcommittee
retained the services of Mr. Rob Bush of Ancel Glink to provide counsel on the By-Laws development and risk
management options. In addition, the subcommittee employed the services of Alliant Americas to explore and
price insurance coverages. The proposed By-Laws contain the following substantive changes in the form and/or
structure of the Task Force:
1. The provision of a unified defense to claims or suits involving the Task Force (currently defense is
provided by each member separately);
2. The ability to obtain Law Enforcement Liability and Public Officials Liability (including employment
practices liability) coverages for the Task Force;
3. An updated governance structure which provides each member with one representative/one vote on the
Task Force Board; and
4. Professional training and certification standards for officers assigned to the Task Force, consistent with
state law.
The ability to obtain commercial insurance coverage is the most important aspect of the new structure of the
Task Force. Currently, Alliant Americas is obtaining quotes for coverage of the Task Force. The expected
coverage level will be $2 million per occurrence, $4 million aggregate in the first year of coverage. The Task
Force intends to increase the coverage amounts based on future experience. It is anticipated that the direct cost
to the Village of Lake Bluff for its share of coverage will be $500 on an annual basis, however, the Task Force
will absorb the first year cost of coverage from its current reserve. Based upon current coverage language, each
member community would be named as an additional insured on the Task Force’s policy.
Reports and Documents Attached:
1. A Copy of the Resolution with Appendix A (Contract and By-Laws).
2. Supplemental Information Regarding the By-Law Changes and the Task Force.
Village Administrator’s Recommendation:
Date Referred to Village Board:

Approval of the Resolution.
3/12/2018

ATTACHMENT 1

Resolution No. 2018- ___
A RESOLUTION AUTHORIZING MEMBERSHIP IN THE
LAKE COUNTY MAJOR CRIME TASK FORCE
WHEREAS, the Village of Lake Bluff is a Home Rule Unit pursuant to the Illinois
Constitution of 1970; and
WHEREAS, Article VII, Section 10 of the Illinois Constitution of 1970 and 5 ILCS
220/6 et seq. authorize units of local government to contract or otherwise associate among
themselves to obtain or share services, to exercise, combine or transfer any power or function, in
any manner not prohibited by law; and
WHEREAS, the Lake County Major Crimes Task Force (“Task Force”) is an
intergovernmental cooperative agency voluntarily established by contracting municipalities and
other units of government for the purpose of providing comprehensive investigations, insurance
coverage and self-insurance coverage to member departments of the Task Force of major murder
cases, police-involved shootings, non-parental kidnappings, in-custody deaths, and other
exceptionally heinous offenses when requested to do so by the Chief of Police or other
designated person(s) of member departments when the need for which may exceed the ability of
any individual municipality to maintain through its regular police services; and
WHEREAS, it has also been determined that there may be a benefit to offer
comprehensive insurance and insurance-like coverage and risk management services for
participating in the Task Force; and
WHEREAS, the stated purposes, organizational structure, and other governance
provisions contained within the Contract and By-Laws document which has been submitted to
the governing board of this body for adoption, represents the position shared by this government
board; and
WHEREAS, the governing board of the Village of Lake Bluff finds that it is in the best
interest to become a member of the Lake County Major Crime Task Force under the submitted
Contract and By-Laws;
NOW THEREFORE, BE IT RESOLVED by the Village of Lake Bluff as follows:
SECTION 1. That the Village President and Village Clerk are hereby authorized to
execute the Contract and By-Laws of the Lake County Municipal Crime Task Force (Appendix
A) and further authorize the creation of the Task Force effective April 1, 2018, upon the adoption
of an identical Resolution by no fewer than twenty (20) of the proposed MEMBERS named in
Appendix A, which is attached hereto, by said date.
SECTION 2. The powers of the Task Force, unless the Contract and By-Laws be
amended under its terms, shall be limited to those contained within said Contract and By-Laws
and Task Force policies/procedures/operational manuals.

SECTION 3. The obligation of this unit of local government or inter-governmental
contractual or other approved entity to full participate in such operations shall be in accordance
with that Contract and By-Laws and any amendments thereto adopted as provided for therein.
SECTION 4. Except to the extent of the financial contributions to the Task Force set
forth in the Contract and By-Laws, no contracting party, by authorizing the execution of the
contract and By-Laws, acknowledges or accepts any responsibility in any way for claims due to
the property losses, claims in tort or contract or other claims or losses made against any other
member of the Task Force.
SECTION 5. That Chief of Police David Belmonte is appointed to be the MEMBERS’
representative on the Task Force Board of Directors and Deputy Chief of Police Matthew
Smizinski is appointed to be the MEMBERS’ alternative representative as provided for in the
Task Force Contract and By-Laws.
SECTION 6. This Resolution shall be in full force and effect from and after its passage.
Passed this _____ day of March, 2018, by vote of the Board of Trustees of the Village of Lake
Bluff, as follows:

AYES:

()

NAYS:

()

ABSTAIN:

()

ABSENT:

()

APPROVED this ___ day of March, 2018.
___________________________
Village President

ATTEST:

___________________________
Village Clerk
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CONTRACT AND BY-LAWS
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JANUARY 1, 2018
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ARTICLE I. DEFINITIONS AND PURPOSE.
DEFINITIONS:
As used in this agreement, the following terms shall have the meaning hereinafter set out:
TASK FORCE – Lake County Major Crime Task Force comprising of Law
Enforcement departments of Member public entities, including the Lake County Sheriff’s
office, the Illinois State Police and the Lake County State’s Attorney established pursuant
to the Constitution and the statutes of this State and by this intergovernmental agreement.
(Hereinafter referred to as “Contract”).
ANNUAL PAYMENTS - The amount each Member must annually pay to fund the
anticipated costs of the full operation of the Agency.
CONVENTIONAL INSURANCE - Insurance of any kind, including, but not limited to,
Excess, Aggregate, Reinsurance and Professional liability insurance, purchased by the
Task Force from an insurance company approved by the Illinois Department of Insurance
to write such coverage in Illinois providing various types of insurance which may be
subject to deductible amounts.
CORPORATE AUTHORITIES - The governing body of a municipality or other
governmental unit which is a Member of the Task Force.
LOSS PROTECTION FUND - A fund of public monies established by the Task Force
to purchase conventional insurance for the Task Force as set forth in this Contract, to
administer the role of the Task Force as set forth in this Contract, to jointly self-insure
certain risks within an agreed scope and to pay other expenses within the scope of this
Contract .
3

MEMBERS - The units of government or intergovernmental agencies with corporate
boundaries at least partially within Lake County which initially or later enter into the
intergovernmental Contract. Contract. The Lake County Sheriff, Lake County State’s
Attorney and the Illinois State Police shall also be Members subject to the limitations set
forth in this Contract.
RISK MANAGEMENT - A program attempting to reduce or limit casualty losses and
injuries to persons or property caused by the operations of the Members. Where claims
arise out of Task Force operations or activities, the Task Force shall cause the processing
of such claims, investigate their validity, settle or defend against such claims within the
financial limits of this Contract , tabulate such claims, costs and losses and carry out
other assigned duties.
SELF-INSURANCE - The decision of the Task Force not to purchase insurance
coverage for risks below certain limits; to seek all immunities provided by Illinois law for
a non-insured government; to rely upon its financial capabilities to pay any third-party
claims which are held valid and not barred by available immunities and to purchase
conventional insurance to protect against excess or aggregate losses.
SUPPLEMENTARY PAYMENTS - Members shall also be obligated as required, to
make supplementary payments if the amount of the annual payments shall be insufficient
to fund the operations of the Task Force.
PURPOSE:
The LAKE COUNTY MAJOR CRIME TASK FORCE (“TASK FORCE”) is an
intergovernmental cooperative agency voluntarily established by contracting municipalities and
4

other units of government pursuant to Article VII, Section 10 of the 1970 Constitution of the
State of Illinois and 5 ILCS 220/6 of the Illinois Compiled Statutes for the purpose of providing
comprehensive investigations, insurance coverage and self-insurance coverage to Member
Departments of the Task Force of major murder cases, police-involved shootings, non-parental
kidnappings, in-custody deaths, and other exceptionally heinous offenses when requested to do
so by the chief of police or other designated person(s) of Member Departments.
These By-Laws shall constitute the substance of a contract among the Members.
All funds contained within the Loss Protection Fund are monies directly derived from its
Members which are municipalities and other units of local government within the State of
Illinois. It is the intent of the parties in entering into this Contract that, to the fullest extent
possible, the scope of risk management undertaken by them through a joint governmental
insurance program using governmental funds shall not waive, on behalf of any local public entity
or public employees as defined in the Local Governmental and Governmental Employees Tort
Immunity Act, any defenses or immunities therein provided.
ARTICLE II. POWERS AND DUTIES.
The powers of the Task Force to perform and accomplish the purposes set forth above
shall, within the budgetary limits and procedures set forth in these By-Laws, be the following:
A.

To employ agents, employees and independent contractors;

B.

To purchase or lease equipment, machinery, or personal property

necessary for the carrying out of the purpose of the Task Force;
C.

To carry out training, educational and other programs relating to risk

reductions, investigations and other police operations;
5

D.

To cause the creation of, see to the collection of funds for, and administer

a Loss Protection Fund;
E.

To purchase conventional, excess, aggregate and reinsurance to

supplement the Loss Protection Fund or, in the absence of any self-insurance
element of the program, to purchase primary coverages from the conventional
insurance market;
F.

To establish reasonable and necessary loss reduction and prevention

procedures which shall be followed by the Members;
G.

To provide risk management services and the defense of, settlement and

subrogation of claims within the coverage limits established by the Task Force;
H.

Solely within the budgetary limits established by the Members to carry out

such other activities as authorized by the Board of Directors to be performed by
the Task Force, it's Executive Committee or any officer or agent.
I.

To provide comprehensive investigative services to Member Departments

in accepted cases upon request of the Chief of Police of the police department (or
other designated person) of the local jurisdiction wherein the crime occurred and
to pay for such investigative services.
J.

To establish Operational Rules, Policy Manuals, Training Requirements,

personnel

selection

standards/guidelines,

Investigation

Procedures

recommendations and other directives governing the operation, response and
other duties of the Task Force.
ARTICLE III. PARTICIPATION AND TERM.
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A.

The Members of the Task Force, as of April 1, 2018, shall be those entities, the names of

which are listed on Appendix A which, by that date, have had a Resolution adopted by their
Corporate Authorities approving membership on the Task Force.
So long as the Task Force shall continue in existence, any new Member joining the Task
Force shall remain a Member for at least three (3) years. After a new Member’s initial required
term of membership in the Task Force, any Member of the Task Force may withdraw from the
Task Force at the end of a fiscal year of the Agency upon the giving of at least 120 days prior
written notice. A Member which gives notice of withdrawal and then wishes to rescind such
notice within the 120 day notice period may do so only upon approval of such action by the
affirmative vote of two-thirds of the Executive Committee present at a regular or special meeting
under terms established for readmission by the Executive Committee or Board of Directors. The
Executive Committee may, at its sole discretion, choose to waive any portion of the 120 day
notice requirement it deems necessary in order to protect the best interests of the Task Force. If
a Member withdraws from the Task Force, it shall be entitled to coverage for the period of its
membership to the same extent as other Members of the Task Force, but it shall not continue to
have a representative on the Board of Directors. The withdrawing Member shall continue to be
responsible for its share of the payment of all supplementary and other payments attributable to
years during which it was a Member of the Task Force and other obligations of membership.
The notice of intent to withdraw shall be addressed to the Chair of the Task Force and
shall be accompanied by a Resolution of the Board of the Member electing to withdraw from the
Task Force. A Member which withdraws from the Task Force shall not be permitted to reapply
for membership in the Task Force for a period of two (2) years from the date on which the
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Member’s resolution was served upon the Chair, unless such prohibition is waived by the Board
of Directors upon a four/fifths vote of the entire membership of the Board. Furthermore, said
former Member must reapply through the normal application process, having once again met
membership criteria for a new Member.
No Member which withdraws from the Task Force shall receive a return of surplus funds
or rebate(s) approved by the Board of Directors from any year for which said withdrawn
Member was a Member of the Task Force.
Every member shall, upon admission to the Task Force, have in full force and effect
conventional and/or self-insurance or cooperative self-insurance no less than $5 million dollars
in professional liability (this term is used here and elsewhere to include insurance coverage also
referred to as “Public Officials Liability” or “Errors and Omissions” coverages) insurance
coverage and $5 million dollars in police liability coverage from a carrier acceptable to the
Executive Committee. Each member shall retain such coverage during their entire membership
on the Task Force and shall annually submit copies of their insurance policies to the Executive
Committee for approval. The limits set forth herein may be increased by a 2/3 vote of the full
Board of Directors. Said required limits may not be decreased at any time by the Board.
The Board may establish and periodically review standards for the admission of new
Members.
ARTICLE IV. TERM.
The Task Force shall commence its operations on April 1, 2018. The term of the Task
Force shall run thru and including March 31, 2029.

At the end of that term, the term of the

Task Force may be extended for a multi-year term, as permitted by law, by a two-thirds (2/3)
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affirmative vote of the entire Board of Directors or, by majority action of the Board, it may
continue in existence from year-to-year as a Contract.
ARTICLE V. BOARD OF DIRECTORS.
A.

There is hereby established a Board of Directors of the Task Force. Each

Member shall appoint one (1) person to serve as the authorized representative of
that body on the Board of Directors along with another person to serve as an
alternate representative for when the authorized representative is unable to carry
out his or her duties. The representative and alternate shall be appointed as other
municipal officers are appointed by the Member. Once such appointments are
made known to the Board of Directors, the persons appointed shall remain in
office until the Chair receives evidence of the appointment of other persons. The
Board of Directors shall be the judge of the proper appointment of authorized
representatives and alternates to the Board of Directors and shall utilize, in case of
a dispute, general principles of Illinois municipal law. The representative and
alternate shall be either the Member’s Police Chief, Manager/Administrator or a
senior officer in the Member’s police department.
B.

It is expected that the day to day operations of the Task Force shall be

monitored and governed by an Executive Committee. An Executive Committee is
hereby expressly created and established by this Contract. At the first meeting of
the Board after April 1, 2018, the Board shall select from the authorized
representatives and alternates six persons to serve on the Executive Committee
but only one (1) person from a Member may serve on the Executive Committee at
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any time. (The Officers and Executive Committee members of the expiring Task
Force shall remain in those same positions for this new Task Force until the Board
meets to select a new Executive Committee). In addition, the Executive
Committee shall include the Lake County Sheriff or an appointed representative,
the Lake County States Attorney or an appointed representative and the Illinois
State Police (through an appointed representative). The representative/alternate
for the Lake County State’s Attorney and the Illinois State Police, so long as these
entities do not make a financial contribution to the Task Force, shall not vote,
either as a Board Member or a member of the Executive Committee, on any
matter calling for the expenditure of Task Force funds, the settlement of any Task
Force case or any claims or disputes for insurance coverage under any Task Force
insurance policy.
C.

The election of Executive Committee members shall thereafter be held at

the last regular Board meeting held during each fiscal year for the open Executive
Committee terms which begin to run at the start of the immediately following
fiscal year.
D.

The persons on the Executive Committee shall be elected by the Board

with the representative or alternate of each Member casting as many votes as
there are then open positions on the Executive Committee.

The person(s)

receiving the most votes for the number of available positions shall be declared to
be elected.
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E.

The term for the nine Executive Committee positions shall be three years.

The terms of the Executive Committee positions shall be staggered so that no
more than three positions shall come up for re-election in any one fiscal year.
After the initial election in 2018, the terms of the Lake County Sheriff, the Lake
County States Attorney, and the Illinois State Police shall initially run through
March 31, 2019. Thereafter, the term of these Executive Committee Members
from the County and State shall be for three years. The terms of the remaining
Executive Committee positions shall be initially staggered by lot so that three
initial Executive Committee Members shall serve through March 31, 2020 and
three Executive Committee Members shall serve through March 31, 2021.
Thereafter, these Executive Committee Members shall serve for respective three
year terms.
F.

If any vacancy should occur on the Executive Committee, the Chair shall

fill that position by appointment for the remainder of the unexpired term with the
advice and consent of the remaining Members on the Executive Committee. If a
vacancy shall occur in the position of Chair, the Vice Chair shall assume the
position of Chair and appoint a new Vice Chair with the advice and consent of the
remaining Members on the Executive Committee. If a vacancy should occur in
the position of Vice Chair, Treasurer or Secretary, the Executive Committee shall,
by election, select from among its Members, a new Vice Chair, Treasurer or
Secretary to serve the remaining unexpired term of said office. If both positions
of Chair and Vice Chair are vacant, the Executive Committee shall fill those
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positions by election from among its members and the persons selected shall fill
out the unexpired terms of the persons they replace.
G.

The Chair, Vice Chair, Treasurer and Secretary shall be elected to those

positions by election of the Executive Committee and shall be Members of the
Executive Committee at the time of their election to their respective positions and
during their entire terms in said positions. The term for the Chair, Vice Chair,
Treasurer and Secretary shall be one year and the person selected to fill those
positions shall continue to serve until a replacement has been selected and
qualified. The Executive Committee’s election for the positions of Chair, Vice
Chair, Tresurer and Secretary shall be held at the next regular or special meeting
of the Executive Committee following the election held by the Board of Directors
for Executive Committee Members referenced previously herein.
H.

The Board of Directors may remove any Member of the Executive

Committee with notice, but without a hearing, by a two-thirds (2/3) affirmative
vote of the entire membership of the Board of Directors. Such vacancy shall be
filled in the same manner as other vacancies.
I.

Where any action of the Board of Directors shall be contrary to an action

of the Executive Committee, and where the legal rights of third parties have not
intervened, the policy and position of the Task Force shall be that taken by the
Board of Directors.
J.

The Board of Directors shall determine the general policy of the Task

Force which policy shall be followed by the officers, agents, employees and
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independent contractors employed by the Task Force. Among other items, it shall
have the responsibility for (1) Approval of amendments to the By-Laws, (2)
Approval of the process for the acceptance of new Members; (3) Approval and
amendment of the annual budget of the Task Force, (4) Approval of reasonable
and necessary loss reduction and prevention procedures which shall be followed
by all Members, (5) Approval of annual and supplementary payments to the Loss
Protection Fund for each Member, (6) Approval of additional terms for the
existence of the Task Force, (7) Resolution of disputes over the scope of Task
Force self-insurance or insurance coverage or over late notice of a claim provided
to the Task Force on an appeal from the decision of the Executive Committee and
(8) approval of the minimum amount of conventional or self-insurance required to
be carried annually by all Members. The Board of Directors may establish such
rules and regulations regarding the payout of funds from the Loss Protection Fund
as shall from time to time seem appropriate.
K.

Each Member shall be entitled to one (1) vote on the Board of Directors

except as described earler regarding the Lake County State’s Attorney and the
Illinois State Police. Such vote may be cast only by the authorized representative
of the Member or, in the representative's absence, by an alternate selected by the
Member in the same manner as specified for the selection of the authorized
representative. No proxy votes or absentee votes shall be permitted. Voting shall
be conducted by voice vote unless one (1) or more Members of the Board of
Directors shall request a roll call vote; provided, however, that:
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1.
Any vote which requires a greater than majority vote for
passage shall be by roll call vote, and
2.
Any vote for the authorization of the expenditure of funds
shall pass by a roll call vote of either the Board or Executive Committee
as appropriate.
3.
On any other vote taken by the Board, a Member voting in
the minority position on a voice vote may also have that vote recorded in
the Minutes by specifically indicating such vote to the presiding officer.
L.

The representative or alternate appointed by the Member may be removed

at any time by that Member.

In the event that a vacancy occurs in the

representative or alternate representative, the Member shall appoint a successor.
The failure of a Member to select a representative or the failure of that person to
participate shall not affect the responsibilities or duties of a Member under this
Contract.
M.

The Board of Directors and Executive Committee shall have the power to

establish both standing and ad hoc committees. The Chair may also establish ad
hoc committees which do not conflict with those established by the Board or
Executive Committee. Unless the Board of Directors shall establish some other
procedure, the selection of persons who shall serve on such committees and chair
them shall reside with the Chair. The Board of Directors may assign to the
Executive Committee the authority to authorize the expenditure of funds and to
settle claims or suits brought against entities within the scope of coverage
provided by the Task Force.
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N.

A quorum at a meeting of the Board of Directors or Executive Committee

or any standing or ad hoc committee shall consist of a majority of the Board or
Committee. Except as otherwise provided in this Contract, a simple majority of a
quorum shall be sufficient to pass upon all matters.
O.

A greater vote than a majority of a quorum shall be required to approve

the following matters:
1.
Such matters as the Board of Directors shall establish
within its rules as requiring for passage a vote greater than a majority of a
quorum, provided, however, that such a rule can only be established by a
greater than a majority vote at least equal to the greater than majority
percentage within the proposed rule.
2.
The expulsion of a Member shall require the two-thirds
(2/3) vote of the entire voting membership of the Board of Directors.
3.
The approval of any expenditure of Task Force funds shall
require a 2/3 vote of a quorum of either the Board or Executive Committee
as appropriate.
4.
Any amendment of this Contract, shall require the twothirds (2/3) vote of a quorum of the Board of Directors.
5.
The continuation in existence of the Task Force after each
approved fixed term shall require a vote as described in this Contract.
6.
The agreement to rescind a Notice of Withdrawal within
the 120 day Notice requires the approval by the affirmative vote of 2/3 of
the Executive Committee.
7.
The removal of any member of the Executive Committee
requires a 2/3 affirmative vote of the entire membership of the Board of
Directors.
8.
The waiving of the prohibition against readmission for two
years after a Member withdraws shall require a 4/5ths vote of the entire
membership of the Board.
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9.
The changing of the funding formula to determine Annual
Payments provided for in Article VIII shall requires a 2/3 affirmative vote
of the entire membership of the Board of Directors.
P.

No one serving on the Board of Directors shall receive any salary or other

payment from the Task Force and any salary, compensation, payment or expenses
for such representative or alternate shall be paid by each Member separate from
this Contract. The Chair, Vice Chair, Secretary, Treasurer, Executive Committee
members and such other officers as may be selected from time to time may submit
to the Executive Committee for their approval reimbursement of the actual cost of
expenses incurred on behalf of the Task Force.
ARTICLE VI.
A.

MEETINGS OF THE BOARD OF DIRECTORS.
A regular meeting of the Board of Directors shall be held at least one (1)

time a year. The date of the regular meeting shall be in the last quarter of each
fiscal year unless that date is changed by the Executive Committee with at least
fourteen (14) days written notice prior to the respective regularly scheduled
meeting. Any item of business may be considered at a regular meeting, but action
may only be taken on items specified on the agenda. In addition to the notice
described above, the Chair or, in the Chair’s absence, the Vice Chair, shall give at
least seven (7) days written notice of regular meetings to the authorized and
alternate representatives of each Member and an agenda shall accompany such
notice. Special meetings of the Board of Directors may be called by its Chair, or
by representatives of any three Members upon no less than fourteen (14) days
written notice.

A formal agenda shall be included with said notice. Business
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conducted at special meetings shall be limited to those items specified on the
agenda.
B.

The time, date and location of regular and special meetings of the Board of

Directors shall be determined by the Chair, or in the Chair’s absence, by the Vice
Chair or by the convenor(s) of a special meeting.
C.

To the extent not contrary to these By-Laws, and except as modified by

the Board of Directors, Roberts Rules of Order, latest edition, shall govern all
meetings of the Board of Directors. Draft Minutes of all regular and special
meetings of the Board of Directors shall be sent to all Members of the Board of
Directors no more than 30 days after each respective meeting and final minutes of
said meeting shall be sent no more than 10 days after said final minutes are
approved.
ARTICLE VII. TASK FORCE OFFICERS.
A.

The Officers of the Task Force shall be (1) the Chair, (2) the Vice Chair,

(3) the Treasurer and (4) the Secretary.
i.

The Chair shall be the chief executive officer of the Task Force.

The Chair shall preside at all meetings of the Board and the Executive Committee
at which the Chair is present. The Chair may request information from any
officer of the Board or any employee or independent contractor of the Task Force.
The Chair shall vote on all matters that come before the Board or Committees on
which the Chair serves. The Chair shall be a non-voting ex-officio Member of all
committees of the Task Force on which the Chair does not directly serve. The
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Chair shall have such other powers as are set forth in these By-Laws and such
other powers as may be given from time to time by action of the Board.

A

vacancy in the office of Chair shall be filled by the Vice Chair for the remaining
unexpired term of the Chair. The Chair may not be a representative or alternate
from the same Member as the Vice Chair, Secretary, Treasurer or any person
serving on the Executive Committee.
ii.

The Vice Chair shall carry out all duties of the Chair during the

absence or inability of the Chair to perform such duties and shall carry out such
other functions as are assigned from time to time by the Chair, the Board of
Directors or the Executive Committee.

The Vice Chair may not be a

representative or alternate from the same Member as the Chair, Secretary,
Treasurer or any person serving on the Executive Committee.
iii.

The Treasurer may not be a representative or alternate

representative from the same Member as the Chair, the Vice Chair, Secretary or
any person serving on the Executive Committee.
1.

The Treasurer shall:

a.
Have charge and custody of and be
responsible for all funds and securities of the Task Force; receive
and give all receipts for moneys due and payable to the Task Force
from any source whatsoever; deposit all such moneys in the name
of the Task Force in such banks, savings and loan associations or
other depositories as shall be selected by the Board of Directors or
Executive Committee; and, invest the funds of the Task Force as
are not immediately required in such securities as the Board of
Directors shall specifically or generally select from time to time.
Maintain the financial books and records of the Task Force.
Provided, however, that all investments of the Task Force funds
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shall be made only in those securities which may be purchased by
Illinois non-home rule municipalities under the provisions of the
Illinois Compiled Statutes.
b.
In general, perform all duties incident to the
office of Treasurer and such other duties as from time to time may
be assigned to him by the Board of Directors or the Executive
Committee;
3.

The Task Force shall purchase a bond in the minimum

amount contained within the Loss Protection Fund from time to time to
assure the fidelity of the Chair, Vice Chair and the Treasurer. Without
amending these By-Laws, the Executive Committee may increase the
amount of the bonds for the aforesaid officers and procure fidelity and
other bonds for officers, directors, employees or independent contractors
of the Task Force.
4.

The Board or Executive Committee may select a financial

institution or individual to carry out some or all of the functions which
would otherwise be assigned to a Treasurer to assist the Treasurer.
iv.

The Secretary shall take, keep and provide each Member copies of

the minutes of all meetings of the Board and Executive Committee and shall
retain possession of all the books, records and correspondence of the Task Force.
In the Secretary’s absence, the Chair or Vice Chair shall assume the duties of the
Secretary.
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B.

The Board of Directors may, from time to time, establish such other

officers as are deemed necessary, unless authority to do so is assigned to the
Executive Committee.
ARTICLE VIII. FINANCES AND TASK FORCE RISK MANAGEMENT.
A.

The fiscal year of the Task Force shall commence on April 1, and end on

March 31 of each year.
B.

The Annual Payments from the Members shall be in an amount sufficient

to fund the administrative expenses of the Task Force, the Loss Protection Fund,
the purchase of Conventional Insurance, and other costs relating to the services
and projects of the Task Force.

In determining the amount of the Annual

Payment due from each Member, the Executive Committee shall recommend such
Annual Payments and the Board of Directors may take into consideration some or
all of the following factors:
1.

Population of the governmental body;

2.

Number of sworn police officers employed by the

governmental body;
3.

Number of police-purposed vehicles owned by the

governmental body and the use made of the vehicles;
4.

The police department payroll of the Member;

5.

The budget and revenue of the Member;

6.

The professional liability and police liability claims and

loss experience of the Member;
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7.

Such other factors as the Executive Committee and Board

shall deem relevant.
The Annual Payments due shall be based, in whole or in part, upon an
objective formula which may vary from year to year. This formula must be
applied equally to all Members similarly situated except that it is recognized the
Lake County State’s Attorney and Illinois State Police may make no or limited
Annual Payments and shall retain membership on the Task Force subject to the
limitations described herein.
It is the responsibility of each Member to provide the Task Force with
accurate information relating to the factors used in determining the amount of the
annual payment due from each Member.
C.

Calls for Supplementary Payments may be made by the Board of

Directors, providing, however, that the total Supplementary Payments called for
in any one year shall not exceed 100% of the Annual Payments established for
that year. Supplementary Payments shall not be required in the event the Annual
Payments and any conventional insurance purchased for the Task Force for any
specific year have been exhausted but shall be at the discretion of the Board. The
Board shall also make calls for Supplementary Payments from Members which
have withdrawn or been expelled for years during which they were Members.
The forwarding of such Annual and Supplementary Payments within a time
specified in notices to the Members giving them not less than sixty (60) days to
make such payments, shall be of the essence of this contract. Supplementary
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Payments may only be called for by the Board of Directors where there is a
reasonable concern that the sum remaining from the Annual Payments and
conventional insurance will not be sufficient to meet the responsibilities of the
Task Force established in these By-Laws. Members shall be responsible for
Supplementary Payments during the entire life of the Task Force and any later
period when claims or expenses need be paid which are attributable to the year of
membership when the event out of which the expense or claim occurred.
Supplementary Payments may be called for in a number of individual requests
provided that the total amount of the Supplementary Payments shall not exceed
the maximum amount permitted.
D.

The Executive Committee may permit the Annual or Supplementary

Payments to be paid on a monthly or quarterly basis.

The amount of any

Supplementary Payments required shall be based upon the same formula as was
used in establishing the Annual Payment for that year.
E.

If, for any year during which the Task Force was in existence, all claims

known or unknown have either been paid or provision has been made for such
payment, the Board of Directors as then constituted may distribute surplus funds
to the Members who constituted the membership of the Task Force in that prior
year, after first deducting therefrom reasonable administrative and other nonallocated costs incurred by the Task Force in the processing of the claims in years
other than the one in which the claim was made.
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F.

If Conventional Insurance of any kind is purchased, and the insurance

provider should fail to perform its contractual obligations, the Members shall be
called upon to repay to the Task Force, within a period of time of not less than
sixty (60) days after notice, any amounts, then needed for reserves or to make
payments, for the claim year in question, as had been previously distributed to
them as refunds, rebates or other repayment of surplus funds. Members shall also
be obligated to make Supplementary Payments, up to the maximum allowed
amount, for losses or claims which fall within the scope and amount of coverage
which the Task Force agreed to cover through Joint Self-Insurance rather than
through levels of coverage which were to be paid from the proceeds of
Conventional Insurance of any kind.
In all cases where the Task Force has purchased Conventional Insurance
of any kind, the Members shall look solely to the provider of the Conventional
Insurance coverage for the payment of claims or losses within the scope of
coverage of the policies purchased. Neither the Loss Protection Fund, nor funds
procured through Supplementary Payments, shall be used to pay claims or losses
within the dollar amount and scope of coverage assumed by an insurance
company which has sold Conventional Insurance of any kind to the Task Force.
The Board of Directors may authorize the use of Task Force funds to pay the
costs of litigation of a Member against any Conventional Insurance provider
which contends that a claim or loss has not been paid as contractually required by
the Conventional Insurance company.
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G.

A budget for the Task Force shall be recommended to the Board of

Directors by the Executive Committee for each fiscal year and approved by the
Board in the final quarter of the previous fiscal year. That budget shall confirm
and authorize the payment of any funds made earlier during that fiscal year as
well as such funds as are estimated to be required during the remainder of that
fiscal year.
H.

The Board shall have an annual audit performed on the finances of the

Task Force according to standard governmental principles of accounting and by a
firm familiar with the auditing of intergovernmental agencies and municipalities.
The audit shall be accepted by the Board or Executive Committee and, within 30
days thereafter, copies shall be sent to the representative and Chief Executive
Officer of each member.
ARTICLE IX. SCOPE OF LOSS PROTECTION.
The Task Force shall provide loss protection from any self-insured retention funds only
to the extent that protection would be accorded within the terms of the first layer of Conventional
Insurance held from time to time by the Task Force for the benefit of its Members. The intent of
this Contract and By-Laws shall be that the Members herein do not intend to utilize the Loss
Protection Fund of the Task Force to cover claims or losses where the first layer of Conventional
Insurance does not cover the claim or loss.

Provided, however, that without limiting the

generality thereof, except in the amount and to the extent paid for by the conventional insurance
purchased by the Task Force, the Task Force shall not provide self-insurance coverage in the
following areas:
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A.

Punitive or exemplary damages.

B.

Liability of individuals otherwise covered for acts committed outside the scope of
their duties and powers.

C.

Those portions of causes of action seeking only non-monetary claims such as
injunction, mandamus and declaratory relief. However, to the extent that such
non-monetary claims are included in complaints with counts seeking monetary
damages covered under this contract, then defense of such non-monetary counts
shall be provided as required by common law or statutory law.

D.

The payment of the attorneys' fees of opposing counsel or other court costs where
a judgment providing no other monetary relief to the plaintiff is entered.

E.

Those portions of causes of action alleging improper acts by officers of Members
who have been appointed by the Member as representatives of those Members on
the Board of any other intergovernmental agencies based directly or indirectly on
that person’s duties as an appointed representative on that other Board.

F.

Those portions of causes of action alleging improper acts by police officers,
whether sworn or unsworn, police departments or other officers of Members
serving as law enforcement officers where said individuals or departments are not
certified by the State of Illinois or other Task Force approved by the Executive
Committee to certify local police officers and local police departments, or have
been found, previous to the cause of action arising, to not meet minimum State of
Illinois requirements established for said police officers or departments. The
minimum state requirements referred to in this exclusion shall be those
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requirements promulgated pursuant to the Illinois Police Training Act, 50 ILCS
705/1 et seq. or any related Illinois statute intended to regulate the training and/or
certification of local police offices and local police departments, effective on the
date the alleged cause of action accrues.
The Task Force shall, within thirty (30) days of receiving notification from a Member
that a lawsuit or claim has been filed against the Task Force or one of its Members or a
Member’s employee, submit a copy of any such claim or complaint to the representative and
alternate representative of every Task Force Member.
By entering into this Contract, each Member of the Task Force agrees to be bound by a
decision of the Executive Committee that a particular matter presented to the Task Force for
defense and indemnification is or is not within the scope of coverage provided by the Task
Force. A decision of the Executive Committee to not cover a claim or loss may be appealed by
the affected Member by submitting a Notice of Appeal with detailed reasons to the Chair
supporting the appeal. Such Notice must be submitted no more than seven (7) days after the
decision of the Executive Committee is issued. The Chair shall, within seven (7) days thereafter,
appoint a 3-person Appeal Panel from the Board membership, not including members of the
Executive Committee. The Appeals Panel shall call for a hearing on the Appeal to be held within
the fourteen (14) days of the receipt of the Notice by the Chair. The decision of the Appeal Panel
shall be issued within seven (7) days of said hearing. The Decision of the Appeal Panel shall be
final in the absence of fraud or a gross abuse of discretion. If there is no appeal, the decision of
the Executive Committee shall be final in the absence of fraud or a gross abuse of its discretion.
ARTICLE X. CONVENTIONAL INSURANCE.
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The Task Force may purchase excess, aggregate insurance or reinsurance from a
company approved by the Department of Insurance to write such coverage in Illinois in such
amounts as shall be approved by the Board of Directors.
In addition to any conventional primary or excess insurance coverage established by the
Task Force, the Task Force may purchase aggregate insurance or reinsurance such that in the
event that the Task Force should in any single year expend a maximum aggregate sum set from
time to time by the Board of Directors for the payment of claims, aggregate insurance or
reinsurance will pay additional claims above that amount to certain maximum annual amount.
The Board of Directors shall determine the commencement level of the aggregate insurance or
reinsurance and its limit based upon the current assets and risk history of the Task Force.
In the event that a series of losses should entirely deplete the amounts which are raised
from Annual and all called for Supplementary Payments, the conventional insurance, the
aggregate insurance and reinsurance for any one fiscal year, then the payment of such uncovered
valid loss shall be the obligation of the individual Member or Members against which the claim
was made and which remains outstanding. Unless otherwise provided for, the Task Force shall
make payments from the Loss Protection Fund, and the conventional insurance, reinsurance and
aggregate insurance proceeds in the order in which the legal fees, costs, judgments or settlements
against the Task Force or its Members, or a Member’s officers/employees/agents specifically
engaged in Task Force activities, have been incurred, entered or reached.
ARTICLE XI.

OBLIGATIONS OF MEMBERS.

The obligations of Members of the Task Force shall be as follows:
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A.

To budget for and to promptly pay all Annual and Supplementary or other

payments to the Task Force at such times and in such amounts as shall be
established by the Board of Directors within the scope of this agreement. Any
payments more than 60 days delinquent shall have added to them an amount equal
to the highest interest rate allowed by statute to be paid by an Illinois unit of local
government.
B.

To appoint an authorized representative to serve on the Board of Directors

and to appoint an alternate representative.
C.

To allow the Task Force reasonable access to all facilities of the Member

and all records which relate to the purpose or powers of the Task Force.
D.

To allow attorneys employed by the Task Force to represent the Member,

its officers, employees or agents in investigation, settlement discussions and all
levels of litigation arising out of any claim made against the Member, its officers,
employees or agents within the scope of loss protection furnished by the Task
Force.
E.

To furnish full cooperation with the Task Force's attorneys, claims

adjusters, and any agent, employee, officer or independent contractor of the Task
Force relating to the purpose and powers of the Task Force.
F.

To follow in its operations all loss reduction and prevention procedures

established by the Task Force within its purpose and powers.
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G.

To follow in its operations all Task Force training requirements, policies,

procedures and other directives to enable the Member to properly participate in
Task Force matters.
H.

To report to the Task Force within the time limit specified the following

items:
1.
To report, within ten (10) days of receipt, a statutory notice
of claim, a summons and complaint or other pleading before a court or
agency for which coverage is sought.
2.
To report, within thirty (30) days of receipt, a written
demand for monetary relief for which coverage is sought.
3.
To report at the earliest practicable time any information of
an occurrence received by the Member and from which the Member could
reasonable conclude that coverage will be sought.
4.
To report, within ten (10) days of such change, any change
in insurance carrier or coverage amounts of all professional liability
coverage or police liability coverage in effect for said Member.
In the event that the items set forth above are not submitted to the Task
Force within the time periods set forth above, the Task Force may, in whole or in
part, decline to provide a defense to the Member or to extend the funds of the
Task Force for the payment of losses or damages incurred.

In reaching its

decision, the Task Force shall consider whether and to what extent the Task Force
was prejudiced in its ability to investigate and defend the claim due to the failure
of the Member to promptly furnish notice of the claim. Any Member may, within
thirty (30) days after receiving such a decision of the Chair, request, in writing,
that the Executive Committee take official action to affirm or reverse that
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decision. In the absence of fraud or a gross abuse of discretion, the decision of
the Executive Committee shall be final.
ARTICLE XII. LIABILITY OF BOARD OF DIRECTORS OR OFFICERS.
The Members of the Board of Directors or officers of the Task Force should use ordinary
care and reasonable diligence in the exercise of their power and in the performance of their
duties hereunder; they shall not be liable for any mistake of judgment or other action made, taken
or omitted by them in good faith; nor for any action taken or omitted by any agent, employee or
independent contractor selected with reasonable care; nor for loss incurred through investment of
Task Force funds, or failure to invest. No Director shall be liable for any action taken or omitted
by any other Director. No Director shall be required to give a bond or other security to guarantee
the faithful performance of their duties hereunder. The Task Force may purchase Conventional
Insurance providing liability coverage for such Directors or officers. Where no such insurance
has been purchased to provide liability coverage for such Directors or officers, or the amount of
the Conventional Insurance purchased shall be inadequate to cover all claims, the Loss
Protection Fund shall be utilized to defend and pay claims on behalf of such Directors or
officers.
ARTICLE XIII. NO THIRD-PARTY BENEFICIARIES.
The scope of coverage of the Task Force shall extend only to the Members and this
Contract is not intended to, nor does it grant, any rights, including, but not limited to, the right to
an interpretation of its provisions or benefits to any third parties. Any language in Conventional,
Excess, Aggregate or Reinsurance policies expanding the scope of coverage to any third-parties
extends to the Members only, and not to such third-parties.
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ARTICLE XIV. OPTIONAL DEFENSE BY MEMBER.
Whenever the Task Force proposes to settle any pending claim or suit where the amount
of that proposed settlement shall exceed a reserve amount established from time to time by the
Executive Committee, the Member shall be given advance notice of that settlement. Such notice
may be given by the establishment of a new reserve amount. The officers and employees of the
Task Force shall, however, endeavor to give specific oral or written notice to a Member of the
exact amount of any proposed settlement at least fourteen (14) days prior to the date at which the
Task Force proposes to bind itself to pay such settlement amount. It is recognized by the
Members that under some circumstances the Task Force may not be able to give fourteen (14)
days' prior oral or written notice of the proposed settlement.

The officers, employees or

independent contractors of the Task Force shall attempt to give the Members as much notice of
the settlement as is possible under the circumstances of each case.
In the event that a Member should disagree with the amount at which the Task Force
proposes to settle a case or claim, the authorized Board representative of the Member, the
alternative representative, or the Manager or other Chief Executive Officer of the Member may
notify the Chair in writing that the Member exercises its right to prevent the Task Force from
reaching a settlement for the Member or its employees at the agreed upon amount. In cases
where such a written objection is received, the Task Force will not settle the case without the
subsequent written consent of the Member. In the event that the Task Force does not settle a
case based upon the objection of a Member, the Task Force shall continue to provide a defense to
the Member unless the Member should desire to itself undertake the defense at its sole cost and
expense. In the event that the case or claim is eventually resolved through a settlement or
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judgment in an amount less than the amount at which the case could have been previously settled
by the Task Force then the Member which has undertaken the costs of its own defense shall be
entitled to its additional actual costs, including attorneys' fees, up to the level at which its costs
and the prior allocated costs of the Task Force, including attorneys' fees, equal the amount at
which the case could have been settled by the Task Force up to the level of the Task Force’s
applicable insurance coverage and only from dollars provided by said conventional or other
insurance-like protection. To the extent that the case or claim is resolved through settlement or
judgment at an amount greater than that at which the case or claim could have been previously
settled by the Task Force, the Member shall be obligated to pay to the Task Force, within thirty
(30) days upon receipt of written notice, the amount that the sum of the settlement or judgment,
plus all other allocated costs of the Task Force, exceed the sum of money at which the case could
have been earlier settled by the Task Force. Such payments shall be unlimited in amount and the
Task Force shall not be required to advance the payment due from the Member. If at any time
the amount of the allocated costs of the Task Force devoted to the case shall equal or exceed the
amount at which the case could have been settled, the Task Force may require periodic payments
from the Member if the Member wishes to have the Task Force continue to provide the defense.
Allocated costs shall mean those costs which are allocated to individual cases under the
bookkeeping and accounting system utilized by the Task Force. The Task Force may establish
the amount at which it could have settled the case through a written settlement offer to the
plaintiff, or through other competent evidence of the availability of the settlement at a particular
sum.
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To the extent that payment shall be made from an aggregate, excess or other insurance
carrier, the provision of this Article shall prevail when not contrary to those insurance contracts.
ARTICLE XV. CONTRACTUAL OBLIGATION.
This document shall constitute a contract among those units of local government which
become Members of the Task Force. The obligations and responsibilities of the Members set
forth herein including the obligation to take no action inconsistent with this Contract as
originally written or validly amended shall remain a continuing obligation and responsibility of
the Member. The terms of this Contract may be enforced in a court of law by the Task Force or
any Member. Should the Task Force be required to enforce the terms of this Agreement against
a Member in a court of law and the Task Force be the prevailing party, the Member (or former
Member) against which the claim is brought shall pay the Task Force’s costs and attorney’s fees
within sixty (60) days after the litigation is terminated.
The consideration for the duties herewith imposed upon the Members to take certain
actions and to refrain from certain other actions shall be based upon the mutual promise and
agreements of the Members set forth herein. This Contract may be executed in duplicate
originals and its passage shall be evidenced by a certified copy of an ordinance or resolution
passed by a majority of the Members. Provided, however, that except to the extent of the limited
financial contributions to the Task Force agreed to herein or such additional obligations as may
come about through amendments to these By-Laws no Member agrees or contract herein to be
held responsible for any claims in tort or contracts made against any other Member. The
contracting parties intend in the creation of the Task Force to establish an organization only
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within the scope herein set out and have not herein created as between Member and Member any
relationship of surety, or responsibility for the debts of or claims against any Member.
ARTICLE XVI. EXPULSION OF MEMBERS.
By the vote of two-thirds (2/3) of the entire membership of the Board of Directors, any
Member may be expelled. Such expulsion may be carried out for one or more of the following
reasons:
A.

Failure to make any payments due to the Task Force.

B.

Failure to undertake or continue loss reduction and prevention procedures

adopted by the Task Force.
C.

Failure to allow the Task Force reasonable access to all relevant facilities

of the Member and to all records which relate to the purpose or powers of the
Task Force.
D.

Failure to furnish full cooperation with the Task Force's attorneys, claims

adjusters, and any agent, employee, officer or independent contractor of the Task
Force relating to the purpose and powers of the Task Force.
E.

Failure, at any time, to carry the minimum amount of professional liability

and police liability insurance coverage set forth in this Contract.
F.

Failure to carry out any obligation of a Member which impairs the ability

of the Task Force to carry out its purpose or powers.
No Member may be expelled except after notice from the Chair of the alleged failure
along with reasonable opportunity of not less than thirty (30) days to cure the alleged failure.
The Member may request a hearing before the Board before any decision is made as to whether
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the expulsion shall take place. The Board shall set the date for a hearing which shall not be less
than fifteen (15) days after the expiration of the time to cure has passed. A decision by the Board
to expel a Member after notice and hearing and a failure to cure the alleged defect shall be final
unless the Board shall be found by a court to have committed a gross abuse of discretion. The
Board of Directors may establish the date at which the expulsion of the Member shall be
effective at any time not less than thirty (30) days after the vote expelling the Member has been
made by the Board of Directors except that the expulsion of a Member for reasons A and E
above may be made effective immediately. If the motion to expel the Member made by the
Board of Directors or a subsequent motion does not state the time at which the expulsion shall
take place, such expulsion shall take place at 5:00 p.m., thirty (30) calendar days after the date of
the vote by the Board of Directors expelling the Member.
After expulsion, the former Member shall continue to be fully obligated for its portion of
any claim against the Task Force which was created during the term of its Membership along
with any other unfulfilled obligations as if it was still a Member of the Task Force. The Task
Force shall continue to provide insurance coverage for all claims which would have been
covered prior to the expulsion except that it shall be excused from such coverage if the actions of
the Member prevent the Task Force from providing an adequate defense on its behalf. The
expelled Member shall, after expulsion, no longer be entitled to participate or vote on the Board
of Directors and shall not be entitled to any refund, rebate or other return of surplus funds which
may be authorized by the Task Force for any year for which the expelled entity was a Member of
the Task Force.
ARTICLE XVII. TERMINATION OF THE TASK FORCE.
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If, at the conclusion of any fixed term of the Task Force, the Board of Directors does not
vote to continue the existence of the Agency, or, if at any time the number of the Members of the
Task Force which will continue as Members into the next fiscal year shall be less than twenty
(20), or at any time upon a 2/3rds vote of the entire Board of Directors at a regular or special
meeting thereof, then the Task Force shall cease its existence at the close of the then current
fiscal year. Under those circumstances, the Board of Directors and the Executive Committee
shall continue to meet on such a schedule as shall be necessary to carry out the winding up of the
affairs of the Task Force.

It is contemplated that such meetings may continue for some

substantial period of time in order to accomplish this task.
All Members upon a general termination of the Task Force shall remain fully obligated
for their portion of any claim against the assets of the Loss Protection Fund which was created
during the term of their membership along with any other unfulfilled obligations, including, but
not limited to calls for Supplementary Payments for years of their membership which may be
required and called for in subsequent years.

4826-6990-1403, v. 1
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ATTACHMENT 2

Lake County Major Crimes Task Force – Update Proposal Summary

January 22, 2018

Introduction
Formed originally in early 1990’s, the 40 or so members of the Lake County Major Crimes Task Force
have seen many changes in its operations and legal environment since its inception. Last revised in
2006, good housekeeping, improved practices and recent court decisions made it apparent that the
LCMCTF Contract and By-Laws needed to be updated. With the support of Special Legal Counsel (Ancel,
Glink, Diamond, Bush, DiCianni & Krafthefer), the Lake County Director of Human Resources and Risk
Management and Insurance Advisors (Alliant and West), the LCMCTF Executive Committee and several
Lake County Village Managers and Administrators have worked together since early 2017 to develop a
structural update to meaningfully address concerns, while still supporting and retaining the professional
operational advances that have lead to the cooperative success experienced by the members of the
LCMCTF.
Unified Defense
A key element in the update is to provide a unified defense when responding to claims or suits for
LCMCTF activities. For past claims, those LCMCTF members named were required to respond and
defend against the claims separately leading to members being pitted against each other, as well as
each also having the expense of defending the claims.
Substantial Insurance Coverage
Having a structure that allows the LCMCTF to attain conventional insurance coverage of a sizable
amount (initially $2 million with hopes to increase substantially in layers to $10 or $20 million through
the demonstration of positive experience) and requiring that members have at least $5 million in
additional coverage provides the protection necessary to allow members to continue to participate and
demonstrate meaningful commitment to the LCMCTF.
Governance
The update provides each member with one position/vote on the LCMCTF Board of Directors. Board
members and alternates must be officially appointed by each member (Village Board/City
Council/Sherriff, etc.). The Board of Directors elects the Executive Committee, who shall serve
overlapping 3-year terms. The Illinois State Police and the Lake County State’s Attorney will be
permanent members of the Executive Committee, but not vote on financial matters as they pay no dues.
Financial
As in the past, the update provides that the Annual Budget must be approved by the LCMCTF Board of
Directors. Dues assessments will continue to be paid based on the present system – the number of full
time equivalent police officers of the member agency (attached). The update provides a mechanism to
change the dues structure in the future should 2/3’s of the Board of Directors agree to do so. The quote
for the $2 million in conventional insurance being attained in 2018 will not require a change to the dues
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structure from 2017 levels. Future conventional and excess layer coverage will be paid through the
annual budget along with other LCMCTF expenses. Each member will be required to pay its annual dues
and submit proof of its $5 million insurance coverage each year.
Operations, Procedures and Standards
Professional law enforcement standards and training certifications required by the State of Illinois will
be required for LCMCTF members and designated officers and responders to LCMCTF events.
Timing
It is anticipated that the update will take effect April 1, 2018 requiring that at least 20 members will
have approved it and appointed their representatives and alternate representatives in the first quarter
of 2018. Once the 20-member threshold is reached, other members may be added thereafter.
Resources
Many member Police Chiefs and Managers-Administrators have participated with our Special Legal
Counsel and Insurance Advisors and Lake County Risk Management staff over the last many months as
this topic has been considered and solutions identified. If you have questions for the Working Group or
Special Counsel, please contact us directly. We have also attached summary information on LCMCTF
activations, including the 34 callouts on behalf of 14 different members in 2016 and 2017. We believe
this clearly demonstrates its current relevance and the need for it to continue.
Conclusion
On behalf of the Executive Committee of the Lake County Major Crimes Task Force and the ManagersAdministrators LCMCTF Working Group, we recommend and respectfully request approval of the
proposed Contract and By-Laws for the Lake County Major Crimes Task Force prior to April 1, 2018.
Attached are the proposed Contract and By-Laws and template Authorizing Resolution for use with your
governing board.
Respectfully Submitted,

Kevin Woodside

Kent Street

Kevin Woodside, Gurnee Police Chief

Kent Street, Deerfield Village Manager

LCMCTF President

Coordinator Managers-Administrators

2

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 12

Subject:

A RESOLUTION ESTABLISHING THE REGULAR MEETING DATES
AND COMMITTEE-OF-THE-WHOLE MEETING DATES FOR THE
BOARD OF TRUSTEES FOR FISCAL YEAR 2018-2019

Action Requested:

ADOPTION OF THE RESOLUTION (Voice Vote)

Originated By:

VILLAGE STAFF

Referred To:

VILLAGE BOARD

Summary of Background and Reason for Request:
Illinois Statutes require the Village Board to provide notice of the regular schedule of meetings. In
keeping with past practice, the proposed schedule establishes the Regular meeting of the Village Board,
scheduled start time 7:00 p.m., on the second and fourth Monday of each month. Additionally, the
proposed schedule also includes Committee of the Whole (COW) meeting dates, scheduled start time
of 6:00 p.m., for the same night as the Regular meetings of the Village Board.
Please note there is only one meeting scheduled for May (Memorial Day Holiday), October (Columbus
Day holiday) and December (last meeting cancelled due to proximity of the holiday season).
As previously discussed, Staff will (i) continue to hold “significant” COW meetings in the Public
Safety Building Community room and (ii) provide cancellation notices (in the event that there is a lack
of business for upcoming meetings).
Reports and Documents Attached:


A copy of the Resolution establishing the regular meeting dates for the Board of Trustees.

Village Administrator’s Recommendation:
Date Referred to Village Board:

Adoption of the Resolution.
3/12/2018

RESOLUTION NO. 2018A RESOLUTION ESTABLISHING THE REGULAR MEETING AND COMMITTEE OF THE
WHOLE MEETING DATES FOR THE BOARD OF TRUSTEES FOR FISCAL YEAR 2018-2019
WHEREAS, Chapter 5, Section 120/2.03 of the Illinois Compiled Statutes (1992) requires public
notice to be given of all meetings of the Board of Trustees of the Village of Lake Bluff; and,
WHEREAS, said Statutes require that such notice be given at the beginning of each calendar or
fiscal year.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LAKE BLUFF, LAKE COUNTY, ILLINOIS that the Regular
Meetings of the Board of Trustees of the Village of Lake Bluff, Lake County, Illinois, for the Fiscal Year
commencing May 1, 2018, be and the same are hereby scheduled on the following dates. All regular
meetings shall take place at the Village Hall, 40 E. Center Avenue, Lake Bluff, Illinois, at 7:00 p.m.,
unless otherwise provided. Additionally, the proposed schedule also includes Committee of the Whole
meeting dates, scheduled start time of 6:00 p.m., for the same night as the Regular meetings of the Village
Board.

May 14, 2018
June 11, 2018
June 25, 2018
July 9, 2018
July 23, 2018
August 13, 2018
August 27, 2018
September 10, 2018
September 24, 2018
October 22, 2018
November 12, 2018

November 26, 2018
December 10, 2018
January 14, 2019
January 28, 2019
February 11, 2019
February 25, 2019
March 11, 2019
March 22, 2019
April 8, 2019
April 22, 2019

PASSED this ____ day of _____, 2018, by vote of the Board of Trustees of the Village of Lake Bluff as
follows:
AYES:

(0)

NAYS:

(0)

ABSENT:

(0)

APPROVED this ____ day of ______, 2018.

ATTEST:

________________________
Village Clerk

________________________
Village President

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 13

Subject:

A RESOLUTION APPROVING FUNDING FOR THE CONSTRUCTION OF
THE MOFFETT ROAD BRIDGE REPAIR AND RESURFACING PROJECT
AND APPROVING A CONSTRUCTION ENGINEERING SERVICES
AGREEMENT WITH BAXTER & WOODMAN, INC.

Action Requested:

CONSIDERATION OF RESOLUTION (Roll Call Vote)

Originated By:

VILLAGE ENGINEER

Referred To:

VILLAGE ENGINEER

Summary of Background and Reason For Request:
The Village has received federal funding through the Surface Transportation Program (STP) for the repair of
the land bridge just south of the intersection of Moffett Road and East Witchwood Lane and the resurfacing
of Moffett Road between East Center Avenue and the southern Village limit. The funding will pay for 80%
of all eligible construction and construction engineering service costs for the first $1.25M of project cost (the
maximum STP contribution is $1M). The Village will be responsible for 20% of eligible costs of the first
$1.25M of the project and all costs above that amount. In accordance with STP funding procedures, the
project is scheduled to be bid by the Illinois Department of Transportation (IDOT) on June 15th.
The current cost estimate for construction and construction engineering for the project is just over $1.25M.
Should the bids come in above $1.25M, the Village could choose to reduce certain quantities of storm sewer,
sidewalk, or curb & gutter to limit the project to $1.25M and the Village’s cost share to $250,000 (as
budgeted). In accordance with STP funding requirements, the Village initiated a Quality Based Selection
process to select a qualified firm to provide construction engineering services for the project. The Village
solicited statements of qualifications and received responses from three firms. Of the three firms that
submitted qualifications, Baxter & Woodman was rated the most qualified by a Village staff committee and
was selected for the project. Baxter & Woodman subsequently submitted a proposed agreement for an
estimated fee of $94,688.46, of which the Village’s 20% cost share would be $18.937.69. IDOT requires
that the Village commit to the local share of funding the project and approve an agreement for construction
engineering services. It is recommended that the Village Board approve the attached resolution allocating
$250,000 for the project and authorizing the execution of a contract for construction engineering services
with Baxter & Woodman for the project. The Village’s proposed FY2019 budget includes $250,000 for the
project.
Reports and Documents Attached:
1. A copy of the Resolution; and
2. A copy of the proposed Construction Engineering Services Agreement for Federal Participation.
Village Administrator’s Recommendation:
Date Referred to Village Board:

Adoption of Resolution
3/12/2018

ATTACHMENT 1
RESOLUTION NO. 2018-__
A RESOLUTION APPROVING FUNDING FOR THE CONSTRUCTION OF THE
MOFFETT ROAD BRIDGE REPAIR AND RESURFACING PROJECT AND
APPROVING A CONSTRUCTION ENGINEERING SERVICES AGREEMENT WITH
BAXTER & WOODMAN, INC.
WHEREAS, the Village has secured funding through the Surface Transportation Fund
(STP) for the Moffett Road Bridge Repair and Resurfacing Project and the federal fund source
requires a match of local funds; and,
WHEREAS, the Village’s share of project construction and construction engineering
costs is estimated to be a total of $250,000; and,
WHEREAS, as required by STP funding rules, Village staff initiated a Quality Based
Selection process to select a firm to provide construction engineering services; and,
WHEREAS, Baxter & Woodman, Inc. was selected as the most qualified firm to
complete the Construction Engineering services; and,
WHEREAS, Baxter & Woodman, Inc. has provided a proposal to complete the
Professional Services for an estimated fee of $94,688.46; and,
WHEREAS, the Village’s share of the construction engineering contract is an estimated
$18,937.69; and,
WHEREAS, the Village’s proposed FY2019 budget includes $250,000 for the construction
and engineering oversight expenses related to the Moffett Road Bridge Repair and Resurfacing
project.
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND
BOARD OF TRUSTEES OF THE VILLAGE OF LAKE BLUFF, LAKE COUNTY,
ILLINOIS as follows:
Section 1.

Recitals.

The foregoing recitals are hereby incorporated into, and made a part of, this
Resolution as the findings of the President and Board of Trustees of the Village of Lake Bluff.
Section 2.

Authorization and Execution of Agreement Baxter & Woodman, Inc.

The Village Administrator is hereby authorized and directed to execute a contract in
a form acceptable to the Village Attorney with Baxter & Woodman, Inc. for construction
services for the Moffett Road Bridge Repair and Resurfacing Project for an estimated fee of
$94,688.46.
Section 3.

Allocation of Local Share of Project Funds

The Village also resolves to authorize $250,000 or as much as may be needed to
match federal funds in the completion of the Moffett Road Bridge Repair and Resurfacing
Project.

Section 4.

Effective Date.

This Resolution shall be effective following passage by the Board of Trustees of the
Village of Lake Bluff in the manner required by law.
PASSED this ___ day of March, 2018, by vote of the Board of Trustees of the Village of Lake Bluff, as
follows:
AYES:

()

NAYS:

()

ABSENT:

()

APPROVED this ____ day of March, 2018.

____________________________
Village President
ATTEST:

________________________
Village Clerk

ATTACHMENT 2

Local Public Agency

Consultant

Village of Lake bluff

Baxter & Woodman, Inc

L
O
C
A
L

County

Lake
Section

16-00036-00-RS
Project No.

A
G
E
N
C
Y

IBCV(095)
Job No.

C-91-246-17
Contact Name/Phone/E-mail Address

Jeff Hansen, PE 847-283-6884
jhansen@lakebluff.org

Construction Engineering
Services Agreement
For
Federal Participation

C
O
N
S
U
L
T
A
N
T

Address

8678 Ridgefield Road
City

Crystal Lake
State

Illinois
Zip Code

60012
Contact Name/Phone/E-mail Address

Craig Mitchell, PE 815-444-3278
cmitchell@baxterwoodman.com

THIS AGREEMENT is made and entered into this
day of
, 2018
between the above
Local Public Agency (LPA) and Consultant (ENGINEER) and covers certain professional engineering services in connection with the
PROJECT described herein. Federal-aid funds allotted to the LPA by the state of Illinois under the general supervision of the Illinois
Department of Transportation (STATE) will be used entirely or in part to finance engineering services as described under AGREEMENT
PROVISIONS.
WHEREVER IN THIS AGREEMENT or attached exhibits the following terms are used, they shall be interpreted to mean:
Regional Engineer
Resident Construction Supervisor
In Responsible Charge
Contractor

Deputy Director Division of Highways, Regional Engineer, Department of Transportation
Authorized representative of the LPA in immediate charge of the engineering details of the PROJECT
A full time LPA employee authorized to administer inherently governmental PROJECT activities
Company or Companies to which the construction contract was awarded
Project Description

Name

Moffett Road

Termini

Route

FAU2758

Length

0.675mi

Structure No.

n/a

Sheridan Road to Center Avenue

Description: HMA milling and resurfacing, cur, gutter and sidewalk repairs; installation of storm sewer and drainage structures; culvert
repairs; parkway restoration and other items as shown in the plans and specifications. Engineer's Project #160625.60
Agreement Provisions
I. THE ENGINEER AGREES,
1.

To perform or be responsible for the performance of the engineering services for the LPA, in connection with the PROJECT
hereinbefore described and checked below:
a.

Proportion concrete according to applicable STATE Bureau of Materials and Physical Research (BMPR) Quality
Control/Quality Assurance (QC/QA) training documents or contract requirements and obtain samples and perform
testing as noted below.

b.

Proportion hot mix asphalt according to applicable STATE BMPR QC/QA training documents and obtain samples
and perform testing as noted below.

c.

For soils, to obtain samples and perform testing as noted below.

d.

For aggregates, to obtain samples and perform testing as noted below.

NOTE:

For 1a. through 1d. the ENGINEER is to obtain samples for testing according to the STATE BMPR “Project
Procedures Guide”, or as indicated in the specifications, or as attached herein by the LPA; test according to the
STATE BMPR “Manual of Test Procedures for Materials”, submit STATE BMPR inspection reports; and verify
compliance with contract specifications.
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e.

Inspection of all materials when inspection is not provided at the sources by the STATE BMPR, and submit
inspection reports to the LPA and the STATE in accordance with the STATE BMPR “Project Procedures Guide” and
the policies of the STATE.

f.

For Quality Assurance services, provide personnel who have completed the appropriate STATE BMPR QC/QA
trained technician classes.

g.

Inspect, document and inform the LPA employee In Responsible Charge of the adequacy of the establishment and
maintenance of the traffic control.

h.

Geometric control including all construction staking and construction layouts.

i.

Quality control of the construction work in progress and the enforcement of the contract provisions in accordance with
the STATE Construction Manual.

j.

Measurement and computation of pay items.

k.

Maintain a daily record of the contractor’s activities throughout construction including sufficient information to permit
verification of the nature and cost of changes in plans and authorized extra work.

l.

Preparation and submission to the LPA by the required form and number of copies, all partial and final payment
estimates, change orders, records, documentation and reports required by the LPA and the STATE.

m.

Revision of contract drawings to reflect as built conditions.

n.

Act as resident construction supervisor and coordinate with the LPA employee In Responsible Charge.

2.

Engineering services shall include all equipment, instruments, supplies, transportation and personnel required to perform the duties
of the ENGINEER in connection with the AGREEMENT.

3.

To furnish the services as required herein within twenty-four hours of notification by the LPA employee In Responsible Charge.

4.

To attend meetings and visit the site of the work at any reasonable time when requested to do so by representatives of the LPA or
STATE.

5.

That none of the services to be furnished by the ENGINEER shall be sublet, assigned or transferred to any other party or parties
without the written consent of the LPA. The consent to sublet, assign or otherwise transfer any portion of the services to be
furnished by the ENGINEER shall not be construed to relieve the ENGINEER of any responsibility for the fulfillment of this
AGREEMENT.

6.

7.

8.

The ENGINEER shall submit invoices, based on the ENGINEER’s progress reports, to the LPA employee In Responsible Charge,
no more than once a month for partial payment on account for the ENGINEER’s work completed to date. Such invoices shall
represent the value, to the LPA of the partially completed work, based on the sum of the actual costs incurred, plus a percentage
(equal to the percentage of the construction engineering completed) of the fixed fee for the fully completed work.
That the ENGINEER is qualified technically and is entirely conversant with the design standards and policies applicable to
improvement of the SECTION; and that the ENGINEER has sufficient properly trained, organized and experienced personnel to
perform the services enumerated herein.
That the ENGINEER shall be responsible for the accuracy of the ENGINEER’s work and correction of any errors, omissions or
ambiguities due to the ENGINEER’S negligence which may occur either during prosecution or after acceptance by the LPA. Should
any damage to persons or property result from the ENGINEER’s error, omission or negligent act, the ENGINEER shall indemnify
the LPA, the STATE and their employees from all accrued claims or liability and assume all restitution and repair costs arising from
such negligence. The ENGINEER shall give immediate attention to any remedial changes so there will be minimal delay to the
contractor and prepare such data as necessary to effectuate corrections, in consultation with and without further compensation from
the LPA.

9.
10.

That the ENGINEER will comply with applicable federal statutes, state of Illinois statutes, and local laws or ordinances of the LPA.
The undersigned certifies neither the ENGINEER nor I have:
a)

employed or retained for commission, percentage, brokerage, contingent fee or other considerations, any firm or person (other
than a bona fide employee working solely for me or the above ENGINEER) to solicit or secure this AGREEMENT;

b)

agreed, as an express or implied condition for obtaining this AGREEMENT, to employ or retain the services of any firm or
person in connection with carrying out the AGREEMENT or
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c)

paid, or agreed to pay any firm, organization or person (other than a bona fide employee working solely for me or the above
ENGINEER) any fee, contribution, donation or consideration of any kind for, or in connection with, procuring or carrying out
the AGREEMENT.

d)

are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered
transactions by any Federal department or agency;

e)

have not within a three-year period preceding the AGREEMENT been convicted of or had a civil judgment rendered against
them for commission of fraud or criminal offense in connection with obtaining, attempting to obtain or performing a public
(Federal, State or local) transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements or receiving stolen property;
are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local) with
commission of any of the offenses enumerated in paragraph (e) of this certification; and

f)

g)

have not within a three-year period preceding this AGREEMENT had one or more public transactions (Federal, State or local)
terminated for cause or default.

11.

To pay its subconsultants for satisfactory performance no later than 30 days from receipt of each payment from the LPA.

12.

To submit all invoices to the LPA within one year of the completion of the work called for in this AGREEMENT or any subsequent
Amendment or Supplement.

13.

To submit BLR 05613, Engineering Payment Report, to the STATE upon completion of the work called for in the AGREEMENT.

14.

To be prequalified with the STATE in Construction Inspection when the ENGINEER or the ENGINEER’s assigned staff is named as
resident construction supervisor. The onsite resident construction supervisor shall have a valid Documentation of Contract
Quantities certification.

15.

Will provide, as required, project inspectors that have a valid Documentation of Contract Quantities certification.

II. THE LPA AGREES,
1.

To furnish a full time LPA employee to be In Responsible Charge authorized to administer inherently governmental PROJECT
activities.

2.

To furnish the necessary plans and specifications.

3.

To notify the ENGINEER at least 24 hours in advance of the need for personnel or services.

4.

To pay the ENGINEER as compensation for all services rendered in accordance with this AGREEMENT, on the basis of the
following compensation formulas:
Cost Plus Fixed Fee
Formulas
FF = 14.5%[DL + R(DL) + OH(DL) + IHDC], or
FF = 14.5%[(2.3 + R)DL + IHDC]
Where:

DL = Direct Labor
IHDC = In House Direct Costs
OH = Consultant Firm’s Actual Overhead Factor
R = Complexity Factor
FF=Fixed Fee
SBO = Services by Others

Total Compensation = DL +IHDC+OH+FF+SBO
Specific Rate

(Pay per element)

Lump Sum
5.

To pay the ENGINEER using one of the following methods as required by 49 CFR part 26 and 605 ILCS 5/5-409:
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With Retainage
a)

b)

c)

For the first 50% of completed work, and upon receipt of monthly invoices from the ENGINEER and the approval thereof by
the LPA, monthly payments for the work performed shall be due and payable to the ENGINEER, such payments to be equal to
90% of the value of the partially completed work minus all previous partial payments made to the ENGINEER.
After 50% of the work is completed, and upon receipt of monthly invoices from the ENGINEER and the approval thereof by
the LPA, monthly payments covering work performed shall be due and payable to the ENGINEER, such payments to be equal
to 95% of the value of the partially completed work minus all previous partial payments made to the ENGINEER.
Final Payment – Upon approval of the work by the LPA but not later than 60 days after the work is completed and reports have
been made and accepted by the LPA and the STATE, a sum of money equal to the basic fee as determined in this
AGREEMENT less the total of the amounts of partial payments previously paid to the ENGINEER shall be due and payable to
the ENGINEER.
Without Retainage

a)

b)

6.

For progressive payments – Upon receipt of monthly invoices from the ENGINEER and the approval thereof by the LPA,
monthly payments for the work performed shall be due and payable to the ENGINEER, such payments to be equal to the value
of the partially completed work minus all previous partial payments made to the ENGINEER.
Final Payment – Upon approval of the work by the LPA but not later than 60 days after the work is completed and reports have
been made and accepted by the LPA and STATE, a sum of money equal to the basic fee as determined in this AGREEMENT
less the total of the amounts of partial payments previously paid to the ENGINEER shall be due and payable to the ENGINEER.

The recipient shall not discriminate on the basis on the basis of race, color, national origin or sex in the award and performance of
any DOT-assisted contract or in the administration of its DBE program or the requirements of 49 CFR part 26. The recipient shall
take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award and administration of DOTassisted contracts. The recipient’s DBE program, as required by 49 CFR part 26 and as approved by DOT, is incorporated by
reference in this agreement. Implementation of this program is a legal obligation and failure to carry out its terms shall be treated as
violation of this agreement. Upon notification to the recipient of its failure to carry out its approved program, the Department may
impose sanctions as provided for under part 26 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C.
1001 and/or the Program Fraud Civil Remedies Act of 1986 (31U.S.C. 3801 et seq.).

7.

To submit approved form BC 775 (Exhibit C) and BC 776 (Exhibit D) with this AGREEMENT.

8.

To certify by execution of this AGREEMENT that the selection of the ENGINEER was performed in accordance with the Local
Government Professional Services Selection Act 50 ILCS 510, the Brooks Act 40USC 11, and Procurement, Management, and
Administration of Engineering and Design related Services (23 CFR part 172). Exhibit C is required to be completed with this
agreement.

III. It is Mutually Agreed,
1.

That the ENGINEER and the ENGINEER’s subcontractors will maintain all books, documents, papers, accounting records and
other evidence pertaining to cost incurred and to make such materials available at their respective offices at all reasonable times
during the AGREEMENT period and for three years from the date of final payment under this AGREEMENT, for inspection by the
STATE, Federal Highway Administration or any authorized representatives of the federal government and copies thereof shall be
furnished if requested.

2.

That all services are to be furnished as required by construction progress and as determined by the LPA employee In Responsible
Charge. The ENGINEER shall complete all services specified herein within a time considered reasonable to the LPA, after the
CONTRACTOR has completed the construction contract.

3.

That all field notes, test records and reports shall be turned over to and become the property of the LPA and that during the
performance of the engineering services herein provided for, the ENGINEER shall be responsible for any loss or damage to the
documents herein enumerated while they are in the ENGINEER’s possession and any such loss or damage shall be restored at the
ENGINEER’s expense.

4.

That this AGREEMENT may be terminated by the LPA upon written notice to the ENGINEER, at the ENGINEER’s last known
address, with the understanding that should the AGREEMENT be terminated by the LPA, the ENGINEER shall be paid for any
services completed and any services partially completed. The percentage of the total services which have been rendered by the
ENGINEER shall be mutually agreed by the parties hereto. The fixed fee stipulated in numbered paragraph 4d of Section II shall be
multiplied by this percentage and added to the ENGINEER’s actual costs to obtain the earned value of work performed. All field
notes, test records and reports completed or partially completed at the time of termination shall become the property of, and be
delivered to, the LPA.

5.

That any differences between the ENGINEER and the LPA concerning the interpretation of the provisions of this AGREEMENT
shall be referred to a committee of disinterested parties consisting of one member appointed by the ENGINEER, one member
appointed by the LPA, and a third member appointed by the two other members for disposition and that the committee’s decision
shall be final.
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6.

That in the event the engineering and inspection services to be furnished and performed by the LPA (including personnel furnished
by the ENGINEER) shall, in the opinion of the STATE be incompetent or inadequate, the STATE shall have the right to supplement
the engineering and inspection force or to replace the engineers or inspectors employed on such work at the expense of the LPA.

7.

That the ENGINEER has not been retained or compensated to provide design and construction review services relating to the
contractor’s safety precautions, except as provided in numbered paragraph 1f of Section I.

8.

This certification is required by the Drug Free Workplace Act (30ILCS 580). The Drug Free Workplace Act requires that no grantee
or contractor shall receive a grant or be considered for the purpose of being awarded a contract for the procurement of any property
or service from the State unless that grantee or contractor will provide a drug free workplace. False certification or violation of the
certification may result in sanctions including, but not limited to, suspension of contract or grant payments, termination of a contract
or grant and debarment of contracting or grant opportunities with the State for at least one (1) year but no more than five (5) years.
For the purpose of this certification, “grantee” or “contractor” means a corporation, partnership or other entity with twenty-five (25) or
more employees at the time of issuing the grant, or a department, division or other unit thereof, directly responsible for the specific
performance under a contract or grant of $5,000 or more from the State, as defined in the Act.
The contractor/grantee certifies and agrees that it will provide a drug free workplace by:
(a)

(b)

Publishing a statement:
(1)

Notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance, including cannabis, is prohibited in the grantee’s or contractor’s workplace.

(2)

Specifying the actions that will be taken against employees for violations of such prohibition.

(3)

Notifying the employee that, as a condition of employment on such contract or grant, the employee will:
(A)

abide by the terms of the statement; and

(B)

notify the employer of any criminal drug statute conviction for a violation occurring in the workplace
no later than five (5) days after such conviction.

Establishing a drug free awareness program to inform employees about:
(1)

the dangers of drug abuse in the workplace;

(2)

the grantee’s or contractor’s policy of maintaining a drug free workplace;

(3)

any available drug counseling, rehabilitation and employee assistance program; and

(4)

the penalties that may be imposed upon an employee for drug violations.

(c)

Providing a copy of the statement required by subparagraph (a) to each employee engaged in the performance
of the contract or grant and to post the statement in a prominent place in the workplace.

(d)

Notifying the contracting or granting agency within ten (10) days after receiving notice under part (B) of
paragraph (3) of subsection (a) above from an employee or otherwise receiving actual notice of such conviction.

(e)

Imposing a sanction on, or requiring the satisfactory participation in a drug abuse assistance or rehabilitation
program by, any employee who is convicted, as required by section S of the Drug Free Workplace Act.

(f)

Assisting employees in selecting a course of action in the event drug counseling, treatment and rehabilitation is
required and indicating that a trained referral team is in place.

(g)

Making a good faith effort to continue to maintain a drug free workplace through implementation of the Drug Free
Workplace Act.

9.

The ENGINEER or subconsultant shall not discriminate on the basis of race, color, national origin or sex in the performance of this
AGREEMENT. The ENGINEER shall carry out applicable requirements of 49 CFR part 26 in the administration of DOT-assisted
contracts. Failure by the ENGINEER to carry out these requirements is a material breach of this AGREEMENT, which may result in
the termination this AGREEMENT or such other remedy as the LPA deems appropriate.

10.

When the ENGINEER is requested to complete work outside the scope of the original AGREEMENT, a supplemental AGREEMENT
will be required. Supplements will also be required for the addition or removal of subconsultants, direct costs, the use of previously
unspecified staff, and other material changes to the original AGREEMENT.
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Agreement Summary
Prime Consultant:

TIN Number
36-2845242

Agreement Amount
$89,993.46

Sub-Consultants:

TIN Number
36-3094075
36-3772374

Agreement Amount
$3,110.00
$1,585.00

Baxter & Woodman, Inc

Soil and Material Consultants
P. Cliff Miller, Inc

Sub-Consultant Total:
Prime Consultant Total:
Total for all Work:

Executed by the LPA:

$4,695.00
$89,993.46
$94,688.46

Village of Lake Bluff
(Municipality/Township/County)

ATTEST:
By:

By:
Clerk

Title:

(SEAL)

Executed by the ENGINEER:

ATTEST:
By:

By:

Title:

Title:
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Village of Lake Bluff
Moffett Road Resurfacing
EXHIBIT A
CONSTRUCTION ENGINEERING

Route:
Local Agency:

*Firm's approved rates on file with IDOT's
Bureau of Accounting and Auditing:

FAU 2758 (Moffett Rd)
Lake Bluff
(Municipality/Township/County)
16-00036-00-RS

Section:
Project:
Job No.:
Method of Compensation:
Cost Plus Fixed Fee 1
Cost Plus Fixed Fee 2
Cost Plus Fixed Fee 3
Specific Rate
Lump Sum

X
□
□
□
□

Overhead Rate (OH)
145.34%
Complexity Factor (R)
0
130 Working Days.
Est dates of service: 8/13/2018 - 11/31/2018 + 5WD
June 15, 2018 letting

14.5%[DL + R(DL) + OH(DL) + IHDC]
14.5%[DL + R(DL) + 1.4(DL) + IHDC]
14.5%[(2.8 + R)DL] + IHDC

Cost Estimate of Consultant's Services in Dollars

Element of Work

Employee
Classification

2018 CONSTRUCTION SEASON
Project Initiation

Sr Engineer IV

Construction Administration

Payroll
Payroll
Man-Hours Rate Costs (DL)

Services by
Others

Overhead*

In-House
Direct Costs
(IHDC)

Profit

Total

6

$62.98

$377.88

$549.21

$27.25

$138.38

$1,092.72

60
4

$62.98
$27.16

$3,778.80
$108.64

$5,492.11
$157.90

$163.50

$1,367.99
$38.65

$10,802.40
$305.19

456

$37.98

$17,318.88

$25,171.26

$1,553.25

$6,386.29

$50,429.68

Sr Engineer IV
Eng Tech III

10
80

$62.98
$37.98

$629.80
$3,038.40

$915.35
$4,416.01

$272.50

$224.05
$1,120.40

$1,769.20
$8,847.31

Sr Engineer IV
Eng Tech III

20
120

$62.98
$37.98

$1,259.60
$4,557.60

$1,830.70
$6,624.02

$354.25

$448.09
$1,672.70

$3,538.40
$13,208.57

Sr Engineer IV
Admin Support II

Field Observations
Eng Tech III

COMPLETE PROJECT

PROJECT CLOSEOUT

Material Testing
Landscape Architecture

Soil & Material Consultants
P. Cliff Miller, Inc.
TOTALS

$3,110.00
$1,585.00
756

In-House Direct Costs:
VEHICLE EXPENSES - TRAVEL ($/mile)
Services by Others:
Soil & Material Consultants
P. Cliff Miller, Inc.

4,350

@

$

31,069.60

$

45,156.56

$

0.545

$

2,370.75

$
$

3,110.00
1,585.00

$

4,695.00

$

2,370.75
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$3,110.00
$1,585.00
$0.00
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Engineering Payment Report
(Submit with Final Invoice)

Prime Consultant
Name
Address
Telephone
TIN Number

Baxter & Woodman
8678 Ridgefield Rd
815-459-1260

Project Information
Local Agency
Section Number
Project Number
Job Number

Village of Lake Bluff
16-00036-00-RS
IBCV(095)
C-91-246-17

This form is to verify the amount paid to the Sub-consultant on the above captioned contract. Under penalty of law for
perjury or falsification, the undersigned certifies that work was executed by the Sub-consultant for the amount listed below.
Sub-Consultant Name
Soil and Material Consultants
P. Cliff Miller, Inc.

TIN Number

Actual Payment
from Prime

36-3094075
36-3772374

Sub-Consultant Total:
Prime Consultant Total:
Total for all Work
Completed:

Signature and title of Prime Consultant

Date

Note: The Department of Transportation is requesting disclosure of information that is necessary to accomplish the
statutory purpose as outlined under state and federal law. Disclosure of this information is REQUIRED and shall be
deemed as concurring with the payment amount specified above.
For information about IDOTs collection and use of confidential information review the department’s Identity Protection Policy.
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Exhibit C
Federal Qualification Based Selection (QBS) Checklist

Local Public Agency
Section Number
Project Number
Job Number

Village of Lake Bluff_
16-00036-00-RS_
IBCV(095)_
C-91-246-17_

The LPA must complete Exhibit C, if federal funds are used for this engineering agreement and the value will exceed $25,000.
The LPA must follow federal small purchase procedures, if federal funds are used and the engineering agreement has a value
less than $25,000.
Form Not Applicable (engineering services less than $25,000)

1.

Do the written QBS policies and procedures discuss the initial administration (procurement, management, and
administration) concerning engineering and design related consultant services?
Yes
No

2.

Do the written QBS policies and procedures follow the requirements as outlined in Section 5-5 and specifically Section
5-5.06(e) of the BLRS Manual?
Yes
No
If no, IDOT’s approval date:
_
Was the scope of services for this project clearly defined?
Yes
No

3.
4.

Was public notice given for this project?
Yes
No
Due date of submittal:
Method(s) used for advertisement and dates of advertisement:

_
_
_

5.

Do the written QBS policies and procedures cover conflicts of interest?

6.

Do the written QBS policies and procedures use covered methods of verification for suspension and debarment?
Yes
No

7.

Do the written QBS policies and procedures discuss the method of evaluation?
Criteria for this project
Weighting
Criteria for this project
_
%
_
%
_
%
_
%
Do the written QBS policies and procedures discuss the method of selection?
Selection committee (titles) for this project:

8.

9.

Yes

No

Yes
No
Weighting
_
%
_
%
_
%
_
%
Yes
No

Top three consultants selected for this project in order: 1)
2)
_
3)
If less than 3 responses were received, IDOT’s approval date:
_
Was an estimated cost of engineering for this project developed in-house prior to contract negotiation?
Yes
No

10.

Were negotiations for this project performed in accordance with federal requirements?

11.

Were acceptable costs for this project verified?
Yes
No
LPA will rely on IDOT review and approval of costs.

12.

Do the written QBS policies and procedures cover review and approving for payment, before forwarding the request
for reimbursement to IDOT for further review and approval?
Yes
No

13.

Do the written QBS policies and procedures cover ongoing and finalizing administration of the project (monitoring,
evaluation, closing-out a contract, record retention, responsibility, remedies to violations or breaches to a contract,
and resolution of disputes)?
Yes
No
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Local Public Agency Resident
Construction Supervisor/ In
Responsible Charge
Mr. Anthony Quigley, PE
Regional Engineer
Department of Transportation
201 West Center Court
Schaumburg, Illinois 60196

County
Municipality
Section
Route
Contract No.
Job No.
Project

Lake
Village of Lake Bluff
16-00036-00-RS
FAU 2758
C-91-246-17
IBCV(095)

I recommend the following individual as a local public agency employee qualified to be resident construction supervisor
and to be in responsible charge of this construction project.
I certify that I am in responsible charge as defined by the department of this construction project. Since the local public
agency does not have a local public agency employee qualified to be the resident construction supervisor, I am
recommending a consulting engineer to serve as resident construction supervisor.
Date

Signature and Title (for the Local Public Agency)

Craig Mitchell, PE
Applicants Name (Type or Print)

The following describes my educational background, experience and other qualifications to be resident construction
supervisor of this construction project for the Local Public Agency.
For Consultants: I certify that my firm is prequalified in Construction Inspection and my Documentation of Contract
Quantities certificate number is 16-12231.
BSCE from Iowa State University, worked at IDOT for 15-1/2 years in the Bureau of Construction, left as an Area Construction
Supervisior. Registered Professional Engineer in Illinois. As RE and consultant RE completed dozens of Federally funded
projects.

2/19/2018

VP Construction Services

Date

Signature of Applicant

Job Title of Applicant

Based on the above information and my knowledge of the applicant’s experience and training, it is my opinion that the
applicant is qualified to serve as the resident construction supervisor on this construction project.
Approved
Date

Regional Engineer

cc: Engineer of Local Roads and Streets, Central Bureau of Local Roads and Streets
Engineer of Construction, Central Bureau of Construction
Resident Construction Supervisor
Local Public Agency
Printed 3/2/2018
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Instructions for Preparation of Form BC 775
23 CFR 635.105 requires that the state transportation department (STD) has responsibility for the construction of all Federalaid projects, and is not relieved of such responsibility by authorizing performance of the work by a local public agency or other
Federal agency.
When a project is located on a street or highway over which the STD does not have legal jurisdiction, or when special
conditions warrant, the STD, while not relieved of overall project responsibility, may arrange for the local public agency having
jurisdiction over such street or highway to perform the work with its own forces or by contract. In those instances where a local
public agency elects to use consultants for construction engineering services, the local public agency shall provide a full-time
employee of the agency to be in responsible charge of the project.
The full-time local public agency employee in responsible charge of the project shall perform the following duties and
functions:








Administer inherently governmental project activities, including those dealing with cost, time, adherence to contract
requirements, construction quality and scope of projects;
Maintain familiarity of day to day project operations, including project safety issues;
Make or participate in decisions about changed conditions or scope changes that require change orders or
supplemental agreements;
Visit and review the project on a frequency that is commensurate with the magnitude and complexity of the project;
Review financial processes, transactions and documentation to ensure that safeguards are in place to minimize fraud,
waste, and abuse;
Direct project staff, agency or consultant, to carry out project administration and contract oversight, including proper
documentation; and
Aware of the qualifications, assignments and on-the-job performance of the agency and consultant staff at all stages
of the project.

The Department of Transportation, in accordance with the requirements, requires the local public agency to identify the local
public agency employee who will be in responsible charge of each Federal-Aid project which will be constructed under the
supervision of the county, municipality or other public agency. County Engineers, Municipal Engineers, and full-time local
public agency employees registered as a professional engineer should be identified in the pre-construction meeting minutes.
All other resident construction supervisors must submit their qualifications on this form for approval by the department.
Resident construction supervisors who are consultants shall be certified in Documentation of Contract Quantities and their
firm shall be prequalified in Construction Inspection.
This form will be completed by the applicant, endorsed by a representative of the local public agency, and submitted to the
Deputy Director Division of Highways, Regional Engineer prior to the start of construction. This signatory for the local public
agency should be the County Engineer or Municipal Engineer, as applicable. In the event a municipality does not have a
Municipal Engineer, the applicant will be recommended by the appropriate municipal authority.
If a consultant is named on this form, the approved form will be included as an attachment to the appropriate construction
engineering consultant agreement.
This document should be discussed as part of the preconstruction conference and a copy of the approved form retained with
the preconstruction meeting minutes.

Printed 3/2/2018

Page 2 of 2

BC 775 (Rev. 06/16/16)

Local Public Agency
Construction Inspector
Mr. Anthony Quigley, PE
Regional Engineer
Department of Transportation
201 West Center Court
Schaumburg, Illinois 60196

County
Municipality
Section
Route
Contract No.
Job No.
Project

Lake
Village of Lake Bluff
16-00036-00-RS
FAU2758 (Moffett Rd)
C-91-246-17
IBCV(095)

I consider the following individual to be qualified as a local public agency construction inspector. In addition, I certify that
adequate instruction has been given this individual concerning the requirements of the contract, specifications and construction
manual which pertain to the work which he/she will inspect. This individual has been instructed on the proper procedures for
any necessary tests. Furthermore, if a consultant, this individual has a valid Documentation of Contract Quantities certification.
Approved

2/19/2018
Date

Signature and Title of Resident Construction Supervisor

Jim Scribner, DECI
Applicants Name (Type or Print)

The following describes the educational background, experience and other qualifications of the named applicant to serve as an
inspector on this project.
For Consultants Employees: Documentation of Contract Quantities certificate number is 15-0383.
33 years of experience in the construction industry, DECI registration, RE on numerous Federally Funded projects, ICORS,
Erosion & Sediment control certifications. 15 years of consultant construction experience on transportation proejcts.

If the Resident from BC-775 is a consultant, the local public agency employee in responsible charge must also approve this
individual.
Approved
Date

Signature and Title of In Responsible Charge from BC-775

Instructions for Preparation of Form BC 776
Printed 3/2/2018
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23 CFR 635.105 requires that the state transportation department (STD) has responsibility for the construction of all Federalaid projects, and is not relieved of such responsibility by authorizing performance of the work by a local public agency or other
Federal agency.
A consultant may be utilized for periodic examination and consultation or for full-time technical inspection of construction.
However, the prime responsibility for general supervision of the construction must remain with the state. The state (or county
or municipality under agreement with the state) cannot be relieved of its responsibility to ensure that the work is performed in
accordance with the approved project plans, specifications and estimate.
Therefore, the Department of Transportation requires the local public agency to submit the qualifications of all personnel who
will be assigned to construction layout and inspection duties on each Federal-Aid project which will be constructed under the
supervision of the county, municipality or other local public agency. This form will be approved by the resident construction
supervisor. If the resident construction supervisor is a consultant, this form will also be approved by the local public agency
employee in responsible charge.
If a consultant is named on this form, the approved form will be included as an attachment to the construction engineering
consultant agreement.
The approved form will be submitted to the Deputy Director Division of Highways, Regional Engineer prior to the start of
construction. This form should be discussed as part of the preconstruction conference and a copy of the approved form
retained with the preconstruction meeting minutes.

Printed 3/2/2018
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Village of Lake Bluff
Moffett Road
EXHIBIT B

SCOPE OF SERVICES
1. Act as the Owner’s representative with duties, responsibilities and limitations of
authority as assigned in the construction contract documents.

2. PROJECT INITIATION
 Attend the IDOT preconstruction conference, and review the Contractor’s proposed
construction schedule and list of subcontractors.

3. CONSTRUCTION ADMINISTRATION
 Attend periodic construction progress meetings.
 Shop drawing and submittal review by Engineer shall apply only to the items in the
submissions and only for the purpose of assessing, if upon installation or
incorporation in the Project, they are generally consistent with the construction
documents. Owner agrees that the contractor is solely responsible for the
submissions (regardless of the format in which provided, i.e. hard copy or electronic
transmission) and for compliance with the contract documents. Owner further
agrees that the Engineer’s review and action in relation to these submissions shall not
constitute the provision of means, methods, techniques, sequencing or procedures of
construction or extend to safety programs of precautions. Engineer’s consideration
of a component does not constitute acceptance of the assembled item.
 Prepare construction contract change orders and work directives when authorized
by the Owner.
 Review the Contractor’s requests for payments as construction work progresses, and
advise the Owner of amounts due and payable to the Contractor in accordance with
the terms of the construction contract documents.
 Research and prepare written response by Engineer to request for information from
the Owner and Contractor.
 Provide the services of a materials testing company, as a subconsultant, to perform
proportioning and testing of the Portland cement concrete and bituminous mixtures
in accordance with the IDOT’s Bureau of Materials manuals of instructions for
proportioning. Review laboratory, shop and mill test reports of materials and
equipment furnished by the Contractor.
 Project manager or other office staff visit site as needed.

4. FIELD OBSERVATION
 Engineer’s site observation shall be at the times agreed upon with the Owner.
Engineer will provide Resident Project Representatives at the construction site on
either a full-time basis of forty (40) hours per week from Monday through Friday, not
including legal holidays, or on a periodic part-time basis from the Engineer’ office of
not more than eight (8) hours per regular weekday, not including legal holidays (for
up to 456 hours) as deemed necessary by the Engineer, to assist the Contractor with

-1-




interpretation of the Drawings and Specifications, to observe in general if the
Contractor’s work is in conformity with the Final Design Documents, and to monitor
the Contractor’s progress as related to the Construction Contract date of completion.
Through standard, reasonable means, Engineer will become generally familiar with
observable completed work. If Engineer observes completed work that is
inconsistent with the construction documents, that information shall be
communicated to the contractor and Owner to address. Engineer shall not supervise,
direct, control, or have charge or authority over any contractor’s work, nor shall the
Engineer have authority over or be responsible for the means, methods, techniques,
sequences, or procedures of construction selected or used by any contractor, or the
safety precautions and programs incident thereto, for security or safety at the site,
nor for any failure of any contractor to comply with laws and regulations applicable
to such contractor’s furnishing and performing of its work. Engineer neither
guarantees the performance of any contractor nor assumes responsibility for any
contractor’s failure to furnish and perform the work in accordance with the contract
documents, which contractor is solely responsible for its errors, omissions, and
failure to carry out the work. Engineer shall not be responsible for the acts or
omissions of any contractor, subcontractor, or supplier, or of any of their agents or
employees or any other person, (except Engineer’s own agents, employees, and
consultants) at the site or otherwise furnishing or performing any work; or for any
decision made regarding the contract documents, or any application, interpretation,
or clarification, of the contract documents, other than those made by the Engineer.
Provide the necessary base lines, benchmarks, and reference points to enable the
Contractor to proceed with the work.
Keep a daily record of the Contractor’s work on those days that the Engineers are at
the construction site including notations on the nature and cost of any extra work,
and provide weekly reports to the Owner of the construction progress and working
days charged against the Contractor’s time for completion.

5. COMPLETION OF PROJECT
 Provide construction inspection services when notified by the Contractor that the
Project is complete. Prepare written punch lists during final completion inspections.
 Review the Contractor’s written guarantees and issue a Notice of Acceptability for the
Project by the Owner.
 Review the Contractor’s requests for final payment, and advise the Owner of the
amounts due and payable to the Contractor in accordance with the terms of the
construction contract documents.
6. PROJECT CLOSEOUT
 Provide construction-related engineering services including, but not limited to,
General Construction Administration and Resident Project Representative Services.
I:\Crystal Lake\LKBFV\160625-LKBFV - Moffett Rd Resurf\Contract\Phase III\Scope of Services.docx
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February 20, 2018
Proposal No. 16,469
Mr. Craig D. Mitchell, P.E.
Vice President Construction (Transportation)
Baxter & Woodman, Inc.
8678 Ridgefield Road
Crystal Lake, IL 60012
Re: Soil and Construction Material Testing
FAU Route 2758
Lake Bluff, Illinois
Dear Mr. Mitchell:
Submitted for your consideration is our proposal to provide soil and construction material testing on
a will-call basis initiated by your office or representative.
We understand the testing requirements of the IDOT QC/QA program are applicable. We propose
to be the QA project manager and provide QA jobsite testing. IDOT is to provide QA plant testing.
Attached is our Schedule of Fees for anticipated services. Note that hourly rates are inclusive of
mileage and equipment charges. Based on available information and our experience on similar
projects, we estimate a charge of $3,110.00 may be incurred for the anticipated services. Actual
billing will be on a unit price basis and you will only be billed for those services actually provided.
Final billing may be less than or greater than the estimated charge. Requests for services not
included within the scope of this proposal will be provided at our established unit prices.
Thank you for the opportunity of submitting this proposal, which includes the attached General
Conditions. If acceptable, please sign and return one copy to our office. Further, please include
applicable plans and specifications, if not already submitted.
Very truly yours,
SOIL AND MATERIAL CONSULTANTS, INC.

Joseph A. Klawitter, P.E.
Director of Engineering
Proposal Accepted By:
Client _______________________________________________________________________
Street _______________________________________________________________________
Town _________________________________________ State _______ Zip Code __________
Phone (

) ____________________ E-Mail Address________________________________

Signature _________________________________________ Position ____________________
Printed Name ______________________________________ Date ______________________

Proposal No. 16,469
Re: FAU Route 2758
Lake Bluff, Illinois
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SOIL AND MATERIAL CONSULTANTS, INC.

SCHEDULE OF FEES

Effective 1-1-18

BITUMINOUS CONCRETE

Service

Estimated Units

Fee

Cost

Field Testing
Technician with Nuclear Gauge

16

hours

$

85.00
340.00

/hour
/day min.

$

1,360.00

20

each

$

25.00

each

$

500.00

1

hours

$

140.00

/hour

$

140.00

Laboratory Testing
Unit Weight – cores
Engineering
Senior Engineer (P.E.)
- QA Project Manager,
includes project administration,
field/laboratory engineering, mix
design review, consultation and
report review

___________
Estimated Cost:

$

2,000.00

Estimates:
Item

Tons

Est. Contractor
Working Days

Est. Days - 20% QA

HMA Surface, N50
Class D Patches

810
447

2
4

1.0
1.0

Total:

1257

6

2.0

Billing Notes:

Hourly Charges: Portal To Portal
Weekdays over 8 hours/day: Hourly Rate x 1.5

Saturdays: Hourly Rate x 1.5
Sundays: Hourly Rate x 2.0

Proposal No. 16,469
Re: FAU Route 2758
Lake Bluff, Illinois
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SOIL AND MATERIAL CONSULTANTS, INC.

SCHEDULE OF FEES

Effective 1-1-18

PORTLAND CEMENT CONCRETE

Service

Est. Work Units

Fee

Cost

Field Testing
Technician
- includes temperature, slump,
air and cylinders

8

hours

$

85.00
340.00

/hour
/day min.

$

680.00

Cylinder Pick-up

2

hours

$

85.00

/hour

$

170.00

8

each

$

15.00

each

$

120.00

1

hours

$

140.00

/hour

$

140.00

Laboratory Testing
Cylinder Compressive Strength
Engineering
Senior Engineer (P.E.)
- QA Project Manager.
includes project administration,
field/laboratory engineering, mix
design review, consultation and
report review

___________
Estimated Cost:

$

1,110.00

Estimates:
Item

Quantity

CY

Est. Contractor
Working Days

Est. Days - 20% QA

Cyls.

PCC Combined C & G

1,532 ft.

85

1.0

0.5

4

PCC Sidewalk -5”

3,421 sq.ft.

53

1.0

0.5

4

138

2.0

1.0

8

Total:

Billing Notes:

Hourly Charges: Portal To Portal
Weekdays over 8 hours/day: Hourly Rate x 1.5

Saturdays: Hourly Rate x 1.5
Sundays: Hourly Rate x 2.0

Proposal No. 16,469
Re: FAU Route 2758
Lake Bluff, Illinois
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Soil and Material Consultants, Inc. (SMC) scope of work defined in the proposal
was based on information provided by the client. If incomplete, inaccurate or if
unexpected site conditions are discovered, the scope of work may change.

GEOTECHNICAL INVESTIGATIONS

TESTING SERVICES

Client will furnish SMC with right-of-access to the site.
SMC will take reasonable precautions to minimize site
damage due to its operations, but has not included in
the fee the cost of restoration of any resulting
damage. SMC shall not be liable for damage or injury
due to encountering subsurface structures (pipes,
tanks, utilities or others) not called to SMC's attention
in writing or are not correctly shown on the drawings
furnished by client or client's representative. If the
client desires, SMC will restore any damage to the
site and add the cost of restoration to the fee.

Client shall furnish SMC with at least one working day's notice on any
part-time (less than 8 hours/day) job when field personnel are requested.
SMC shall make reasonable effort to provide field personnel in a timely
manner but reserves the right to schedule field personnel as deemed
appropriate. Minimum charges will be billed when work cancellations are
received after field personnel have left for the project site.

Field work, laboratory testing and engineering
analysis will be performed in accordance with
generally accepted soil and foundation engineering
practices. Samples are retained in our laboratory for
30 days from date of report and then destroyed
unless other disposition is requested. The data
reported applies only to the soils sampled and the
conditions encountered at each boring location. This
does not imply or guarantee that soils between
borings will be identical in character. Isolated
inclusions of better or poorer soils can be found on
any site. SMC will not be liable for extra work or other
consequences due to changed conditions
encountered between borings.
Any exploration, testing and analysis associated with
the investigation will be performed by SMC for the
client's sole use to fulfill the purpose of this
Agreement. SMC is not responsible for use or
interpretation of the information by others. The client
recognizes that subsurface conditions may vary from
those encountered in borings or explorations.
Information and recommendations developed by SMC
are based solely on available information and for the
currently proposed improvement.

SMC personnel will provide a professional service based on observations
and testing of the work of a contractor, subcontractor, or other
service/material provider, as specifically requested. SMC field personnel
will look for general conformance with project specifications, plans and/or
soil report but does not accept the responsibility to control or direct the
work of others. Discrepancies noted by SMC office or field personnel will
be referred to client or client's representative.
Testing Services furnished by SMC are defined as the taking of soil and/or
material tests at various locations and the making of visual observations
relating to earthwork, foundations, and/or materials as specifically
requested by the client and agreed to by SMC, and will be limited to those
specifically agreed services. Such services will be performed by SMC
using that degree of care and skill ordinarily exercised, under similar
circumstances, by reputable members of the profession practicing in this
or similar localities.
Observations and testing of soils and/or materials by SMC in no way
implies a guarantee or warranty of the work of the contractor,
subcontractor, or other service/material provider. SMC's work or failure to
perform same shall in no way excuse such contractor, subcontractor or
other service/material provider from liability in the event of subsequently
discovered defects, omissions, errors, deficiencies or failure to perform in
accordance with the project plans and specifications. SMC field
personnel shall not be responsible for superintendence of the construction
process nor direction of the work of the contractor, subcontractor, or other
service/material provider. SMC's work shall not include determining or
implementing the means, methods, techniques, sequences or procedures
of construction. SMC shall not be responsible for evaluating, reporting or
affecting job conditions concerning health, safety or welfare.

Documents including but not limited to technical reports, original boring logs, field data, field notes, laboratory test data,
calculations, reports of inspection and testing, geotechnical reports, technical reports, submittals and estimates furnished to the
client or its agents pursuant to this agreement are not intended or represented to be suitable for reuse by the client or others on
extensions of this project or on any other project. Any reuse without SMC's written consent will be at user's sole risk and without
liability or legal exposure to SMC. User shall indemnify and hold harmless SMC from all claims, damages, losses and expenses
including attorney's fees arising out of or resulting therefrom. To the maximum extent permitted by law, the Client agrees to limit
SMC liability for clients’ damages to $100,000 or the fee, whichever is lesser. This limitation shall apply regardless of the cause of
action or legal theory pled or asserted.
Soil and Material Consultants, Inc. is a Professional Engineering Corporation. Engineering services are often completed by
extension through technical staff. The unit rates presented in this proposal do not reflect charges associated with organized labor.
Future agreements, if any, with organized labor will invalidate some of the unit rates presented. Required rate adjustments will be
presented to the client for acceptance prior to providing services at the adjusted rates.
Services are invoiced monthly for the preceding period. Client agrees to pay each invoice within thirty (30) days of receipt and
further agrees to pay interest on all amounts not paid at the rate of 2.0% per month, an annual rate of 24%, from the due date.
Client agrees to pay all reasonable costs of collection including staff time, court costs, Attorneys’ fees and related expenses, if this
account becomes delinquent. Client agrees that reports furnished to the client but not paid for in full remain the sole property of
SMC and will not be used for design, construction, permits, licensing, sales or other gain.

March 2, 2018
Craig D. Mitchell, PE
Vice President Construction
8678 Ridgefield Rd.
Crystal Lake, IL 60012
Dear Craig,
As per our earlier conversation, P. Clifford Miller, Inc. hereby proposes to perform the following
Landscape architectural services for Baxter‐Woodman at the Moffet Road Ravine:






Review planting/restoration plan with contractor on site
Review planting specifications and techniques
Flag locations of all woody plants
Monitor work progress
Inspect upon completion and make note of issues, if any

The cost of this service is $1585.00, payable upon completion of said services. Any additional services
requested and agreed upon by both parties will be billed separately on a time and material basis at the
rate of $150.00 per hour plus expenses.

Respectfully submitted,

P. Clifford Miller, RLA

Accepted______________________________________
Craig Mitchell, PE Baxter‐Woodman

P. Clifford Miller, Inc.

736 N. Western Ave. Suite 166
Lake Forest, IL 60045

Date ___________________

VILLAGE OF LAKE BLUFF
REQUEST FOR BOARD ACTION
Agenda Item: 14

Subject:

A RESOLUTION AUTHORIZING AND APPROVING AN AGREEMENT FOR
BOARD ROOM AUDIO / VISUAL UPGRADE PROJECT

Action Requested:

APPROVAL OF THE RESOLUTION (Roll Call Vote)

Originated By:

VILLAGE STAFF

Referred To:

VILLAGE BOARD

Summary of Background and Reason For Request:
The FY18 budget includes $60,000 for upgrades to the Board Room’s audio/visual system; to that end, the Village
recently issued a Request for Proposals which outlined the following improvements:


Presentation Video:

An installed projector, new motorized projection screen, and video switcher to
automatically manage video inputs; as well as integration of projector video into the
Village’s meeting video stream.



Installation Sound:

An additional built-in microphone for the speaker’s podium, an automatic audio mixer,
overhead amplified speakers, and an assistive listening system for persons with hearing
impairments.



Broadcast Video:

Replacement of an existing video mixer to upgrade the video workflow to high
definition. (Comcast public access video will remain standard definition).

The Village received two responses to the Request for Proposals, which closed last Friday, March 2. After a review of the
proposals, Staff recommends accepting the proposal of AVI Systems, Inc. including Alternate A, for a total cost of
$46,947.
AV Equipment
$
17,679
System Integration & Programing
$
15,953
Production Equipment
$
8,955
System 12-month Support
$
2,500
Alternate A - Electric Screen
$
1,410
TOTAL
$
46,497
Installation is anticipated in early May due to equipment lead times. Accordingly, this expense will be incurred in the next
fiscal year (as this fiscal year ends May 1). If this item is approved, the biennial budget currently being prepared will
reflect any unexpended amount from this fiscal year being rolled over into next fiscal year, rather than allowed to return to
the fund balance of the General Fund. Assistant to the Village Administrator Glen Cole will be present at the meeting to
answer any questions regarding the project.
Reports and Documents Attached:




Draft resolution
Selected pages of proposal by AVI Systems
Request for Proposal documents issued by the Village

Village Administrator’s Recommendation:
Date Referred to Village Board:

Consideration of the Resolution.
3/12/2018

RESOLUTION NO. 2018-__
A RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH
AVI SYSTEMS, INC. FOR THE VILLAGE OF LAKE BLUFF’S
BOARD ROOM AUDIO / VISUAL UPGRADE PROJECT
WHEREAS, pursuant to Section 4.6 (b) of the Village’s Purchasing Policy and
Procedures Manual, professional service contracts in the amount of $20,000 or more must be
authorized by Board action; and,
WHEREAS, the Village desires to improve the experience of attendees of public
meetings, presenters, and viewers of recordings by improving the audio / visual capabilities of
the Village Hall Board Room ("Board Room Audio / Visual Upgrade Project"), which serves as
the principal meeting place for the Village Board, the Village’s Advisory Boards and
Commissions, and the meetings of Lake Bluff School District #65; and
WHEREAS, the Village solicited competitive proposals through a public Request
for Proposals process designed to yield the best proposal for the Village considering factors
including price and quality, which concluded on Friday, March 2 at 3:00 p.m. yielding two
responsive proposals; and
WHEREAS, upon review of the proposals, the Village Administrator has
considered AVI Systems, Inc. proposal, experience, and professional qualifications and
recommends approval of a professional services contract with AVI Systems, Inc. to perform the
Board Room Audio / Visual Upgrade Project; and
WHEREAS, the Board of Trustees has determined that it is in the best interest of
the Village of Lake Bluff to contract with AVI Systems, Inc. to perform the Board Room Audio /
Visual Upgrade Project;
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND
BOARD OF TRUSTEES OF THE VILLAGE OF LAKE BLUFF, LAKE COUNTY, ILLINOIS, as
follows:
Section 1.

Recitals.

The foregoing recitals are hereby incorporated into, and made a part of, this
Resolution as the findings of the President and Board of Trustees of the Village of Lake Bluff.
Section 2.

Authorization and Execution of Agreement with AVI Systems,
Inc.

Pursuant to the Purchasing Policy and Procedures Manual and the Village’s
home rule authority, the Village Administrator is hereby authorized and directed to execute a
contract in a form acceptable to the Village Attorney with AVI Systems, Inc. for the Board Room
Audio / Visual Upgrade Project consistent with the proposal dated March 2, 2018 attached as
Exhibit A, for a not to exceed amount of $46,947.
Section 3.

Effective Date.

This Resolution shall be effective following passage by the Board of Trustees of
the Village of Lake Bluff in the manner required by law.

PASSED this ____ day of February, 2018, by vote of the Board of Trustees of the Village of
Lake Bluff, as follows:
AYES:

()

NAYS:

()

ABSENT:

()

ABSTAIN:

()

APPROVED this ____ day of February, 2018.

_________________________
Village President
ATTEST:

_______________________
Village Clerk

Retail Sales Agreement
AVI Systems Inc., 717 West Algonquin Road Arlington Heights, IL, 60005 | Phone: (630)477-2300, Fax: (630)477-2301

Proposal Number: 861685
Prepared For: Lake Bluff, Village of
Attn: Glen Cole

Proposal Date: March 2, 2018

Boardroom AV Upgrade Bid

Prepared By: Thomas Burns
Phone: (630)477-2354
Email: thomas.burns@avisystems.com

BILL TO

SITE

Attn: Glen Cole

Attn: Glen Cole

Lake Bluff, Village of
40 E Center Ave N/A
Lake Bluff, IL, 60044
Phone: (847)283-6897
Email:gcole@lakebluff.org
Customer Number:6522

Lake Bluff Village Of
40 E Center Ave N/A
Lake Bluff, IL, 60044
Phone: (847)283-6889
Email: gcole@lakebluff.org

PRODUCTS AND SERVICES SUMMARY
Equipment

$26,634.00

Integration

$15,953.00

PRO Support
Shipping & Handling
Tax
Grand Total

$2,500.00
$450.00
$0.00
$45,537.00

Unless otherwise specified. The prices quoted reflect a discount for a cash payment (i.e., check, wire transfer) made by Customer in
full within the time stated for payment on each invoice. Discount only applies to new items included on the invoice, and only applies if
the balance on the invoice is paid in full.
All returned equipment is subject to a restocking charge. The prices are valid for 30 days and may be locked in by signing this Retail
Sales Agreement.
Overdue balances are subject to a finance charge of 1.5% per month, or interest at the highest rate permitted by applicable law. In the
event AVI must pursue collection of unpaid invoices, Customer agrees to pay all of AVI’s costs of collection, including its attorneys’
fees.

INVOICING AND PAYMENT TERMS
Customer and AVI have agreed on the payment method of CASH. Payment must be remitted by stated method. To the extent
Customer seeks to use of any payment methods other than stated, and that payment method results in an increased transaction cost to
AVI, the new payment must be approved in writing, and the Customer shall be responsible for paying the increased transaction cost to
AVI associated with the change in payment method. Payments shall be made 30 days from invoice date. So long as the invoice has
been sent and the Customer’s payment is made within the terms work will continue.
AVI uses progress billing, and invoices for equipment and services allocated to the contract on a monthly basis. Unless otherwise
specified, all items quoted (goods and services) as well as applicable out of pocket expenses (permits, licenses, shipping, etc.) are
invoiced in summary (including applicable sales taxes due for each category of invoiced items).

Customer is to make payments to the following “Remit to” address:
AVI Systems
NW8393 PO Box 1450
Minneapolis, MN 55485-8393
If Payment Method is ACH: Customer must make all payments in the form of bank wire transfers or electronic funds transfers through
an automated clearinghouse with electronic remittance detail, in accordance with the payment instructions AVI Systems provides on its
invoice to Customer.
A monthly summary of detailed equipment received is available upon request. Equipment received may be different than equipment
billed based on agreed billing method.

TAXES AND DELIVERY
Unless stated otherwise in the "Products and Services Summary" above, AVI will add and include all applicable taxes, permit fees,
license fees, and delivery charges to the amount of each invoice. Taxes will be calculated according to the state law(s) in which the
product(s) and/or service(s) are provided. Unless Customer provides a valid tax exemption certificate for any tax exemption(s) claimed,
AVI shall invoice for and collect all applicable taxes in accordance with state law(s), and Customer will be responsible for seeking a tax
credit/refund from the applicable taxing authority.

AGREEMENT TO QUOTE AND DOCUMENTS CONSTITUTING YOUR CONTRACT WITH AVI
Customer hereby accepts the above quote for goods and/or services from AVI. When duly executed and returned to AVI, AVI's Credit
Department will check Customer's credit and approve the terms. After approval by AVI's Credit Department and signature by AVI, this
Retail Sales Agreement will, together with the AVI General Terms & Conditions (which can be found at
www.avisystems.com/AVITermsofSale.pdf) form a binding agreement between Customer and AVI. (This Retail Sales Agreement and
the AVI General Terms & Conditions of Sale (the “T&Cs”) are referred to collectively as the “Agreement”). If not defined in this
Agreement, all capitalized terms shall have the meaning given to them in the T&Cs. Should AVI's Credit Department determine at any
point prior to AVI commencing work that Customer’s credit is not adequate, or should it otherwise disapprove of the commercial terms,
AVI reserves the right to terminate the Agreement without cause and without penalty to AVI.

AGREED AND ACCEPTED BY
AVI Systems, Inc.
Company

Company

Signature

Signature

Printed Name

Printed Name

Date

Date

CONFIDENTIAL INFORMATION
The company listed in the “Prepared For” line has requested this confidential price quotation, and shall be deemed “Confidential
Information” as that term is defined in the T&Cs. This information and document is confidential and is intended solely for the private
use of the customer identified above. Customer agrees it will not disseminate copies of this quote to any third party without the prior
written consent of AVI. Sharing a copy of this quote, or any portion of the Agreement with any competitor of AVI is a violation of this
confidentiality provision. If you are not the intended recipient of this quote (i.e., the customer), you are not properly in possession of this
document and you should immediately destroy all copies of it.
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SERVICES TO BE PROVIDED
INTEGRATION SERVICES
INTEGRATION SCOPE OF WORK
A. SUMMARY: Please refer to the Village of Lake Bluff RFP document. AVI labor is quotes as prevailing wages.
B. SYSTEM DESCRIPTION: Boardroom Audio/Visual Upgrade
C. EXCLUSIONS: The following work is not included in our Scope of Work:

•
•
•
•
•
•
•
•
•
•
•

All conduits, high voltage, wiring panels, breakers, relays, boxes, receptacles, etc.
Concrete saw cutting and/or core drilling
Fire wall, ceiling, roof and floor penetration
Necessary gypsum board replacement and/or repair
Necessary ceiling tile or T-bar modifications, replacements and/or repair
Structural support of equipment *AVI Systems not responsible for building related vibrations
Installation of ceiling mounted projection screen
All millwork (moldings, trim, cut outs, etc.)
Patching and Painting
Permits (unless specifically provided for and identified within the contract)
Unless specifically noted lifts and scaffolding are not included

D. CONSTRUCTION CONSIDERATIONS:
In order to accomplish the outlined goals of this project, the Customer will be responsible for contracting with an outside entity to make
the necessary modifications to the space as directed by AVI Systems. The costs associated with these modifications are not included in
this proposal.
E. NOTICE: THIS SCOPE OF WORK IS DELIVERED ON THE BASIS OF THE FOLLOWING ASSUMPTIONS:

•
•
•
•
•
•
•
•
•
•
•
•

The room(s) match(es) the drawings provided
Site preparation by the Customer and their contractors includes electrical and data placement per AVI Systems specification.
Site preparation will be verified by AVI Systems project manager or representative before scheduling of the installation. All
work areas should be clean and dust free prior to the beginning of on-site integration of electronic equipment.
Customer communication of readiness will be considered accurate and executable by AVI Systems project manager.
There is ready access to the building / facility and the room(s) for equipment and materials.
There is secure storage for equipment during a multi-day integration.
If Customer furnished equipment and existing cabling is to be used, AVI Systems assumes that these items are in good
working condition at this time and will integrate into the designed solution. Any repair, replacement and/or configuration of
these items that may be necessary will be made at an additional cost.
All Network configurations including IP addresses are to be provided, operational and functional before AVI Systems
integration begins. AVI Systems will not be responsible for testing the LAN connections.
Cable or Satellite drops must be in place with converter boxes operational before the completion of integration. Any delay
resulting in extra work caused by late arrival of these items will result in a change order for time and materials.
Document review / feedback on drawings / correspondence will be completed by the Customer within two business days
(unless otherwise noted).
The documented Change Control process will be used to the maximum extent possible – the Customer will have an assigned
person with the authority to communicate/approve project Field Directed Change Orders and Contract Change Orders (see
Appendix).
In developing a comprehensive proposal for equipment and integration services AVI Systems’ Sales Representatives and
Engineering teams must make some assumptions regarding the physical construction of your facility, the availability of
technical infrastructure and site conditions for installation. If any of the conditions we have indicated in the site survey form are
incorrect or have changed for your particular project or project site, please let your Sales representative know as soon as
possible. Conditions of the site found during integration effort which are different from those documented may have an effect
on the price of the system solution, integration or services. To ensure that you have an accurate proposal based on your
facility and specific to the conditions of your project, please review all project documentation carefully.

F. INTEGRATION PROJECT MANAGEMENT PROCESSES
AVI Systems will follow a foundational project management process which may include the following actions/deliverables (based on the
size/complexity/duration of the integration project):
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•
•
•
•
•
•

Site Survey – performed prior to Retail Sales Agreement and attached
Project Welcome Notice – emailed upon receipt of Purchase Order
Project Kick-Off meeting with Customer Representative(s) – either by phone or in-person
Project Status reviews – informal or formal – either by phone or in-person (based on the size/complexity/duration of the
project)
Project Change Control – comprised of Field Directed Change Order and/or Contract Change Order submittals (see Appendix)
Notice of Substantial Completion (see Appendix) – at Customer walk-through – prior to Service transition

G. KNOWLEDGE TRANSFER (TRAINING)
This is geared specifically towards the end-user / operator. The purpose of this knowledge transfer is to provide operators with the
necessary knowledge to confidently and comfortably operate all aspects of the integrated system. Areas covered include the following:

•
•
•
•
•
•
•
•
•
•

Equipment and system overview
Equipment operation and function
Equipment start up, stop, and shut down
Equipment automatic and manual operation
Discussion and documentation relating to control system operation
Discussion and documentation relating to system processor and its control applications
Powering up, powering down AV system via control system
Manual operation of display systems, audio system and all other related components
Use/operation of patch panels, when and where to be used
Who to call when help is required

H. AVI SYSTEMS INTEGRATION SERVICES RESPONSIBILITIES
AVI Systems will provide services/work for the project as described above in the Scope of Work or per the attached separate Scope of
Work document detailing the scope of work to be performed.

•
•
•
•
•
•
•
•

Provide equipment, materials and service items per the contract products and services detail.
Provide systems equipment integration and supervisory responsibility of the equipment integration.
Provide systems configuration, checkout and testing.
Provide project timeline schedules.
Provide necessary information, as requested, to the owner or other parties involved with this project to ensure that proper AC
electrical power and cableways and/or conduits are provided to properly integrate the equipment within the facilities.
Provide manufacturer supplied equipment documentation.
Provide final documentation and “as built” system drawings (CAD) - if purchased.
Provide system training following integration to the designated project leader or team.

I. CUSTOMER INTEGRATION SERVICES RESPONSIBILITIES

•
•
•
•
•
•
•
•

Provide for the construction or modification of the facilities for soundproofing, lighting, electrical, HVAC, structural support of
equipment, and decorating as appropriate. Includes installation of ceiling mounted projection screen.
Provide for the ordering, provisioning, installation, wiring and verification of any Data Network (LAN, WAN, T1, ISDN, etc.) and
Telephone Line (Analog or Digital) equipment and services prior to on-site integration.
Provide all necessary cableways and/or conduits required to facilitate AV systems wiring.
Provide all necessary conduit, wiring and devices for technical power to the AV systems equipment.
Provide reasonable accesses of AVI Systems personnel to the facilities during periods of integration, testing and training,
including off hours and weekends.
Provide a secure area to house all integration materials and equipment.
Provide a project leader who will be available for consultation and meetings.
Provide timely review and approval of all documentation (Technical Reports, Drawings, Contracts, etc.).

SYSTEM SUPPORT
SYSTEM SUPPORT SERVICES TO BE PROVIDED
System Recertification

•

Provides services to perform two on-site scheduled recertification sessions per year using AVI Systems’ "System
Recertification Checklist and Record".

Training
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•

Provides unlimited on-site operator training to assure any new and/or existing system users understand the system
functionality. This excludes the Black Magic switcher.

Asset Tracking
• Provides informational management of the system’s individual electronic components
• Provides reporting of description, model, serial numbers, in-service dates, and physical location
Systems Support
• Provides Priority Support by phone (within 2 business hour response time on 5x9 basis)
• Provides Priority Support onsite (within 8 business hour response time on a 5x9 basis, Mon – Fri / 8am – 5pm local time) to
perform troubleshooting to localize and diagnose faults where the onsite location is within 60 miles of an AVI Systems Service
Center
• Provides repair only of faulty equipment - excluding Obsolete Equipment (defined below)
• Provides materials and repair parts - excluding Consumables (defined below)
• Provides Software Updates.
• Provides Loaner Equipment including table top projectors and flat screen monitors under 50”. Long throw projectors excluded.
• Provides for recycling of equipment covered in a system or consumables with no additional fees
• Includes coverage for shipping to/from manufacturer for equipment sent to for warranty diagnosis, repair or exchange
SYSTEM SUPPORT DEFINITIONS
System – Defined as the items listed in the Products and Services Detail section of this Agreement or listed on an attached Equipment
List with the exception of Consumables and Obsolete Equipment.
Priority Support – Means all work under AVI Systems support agreements with Customers is scheduled ahead of any other on-demand
work and will be provided within 2 hour or 8 hour response times as indicated within the Agreement.
Recertification – Means AVI Systems personnel performing the necessary cleaning, adjustments, functional tests, and replacement of
parts to keep the equipment in good and efficient operating condition. Any repairs or operating instructions will be done at this time.
Remote Diagnostics – Means a service whereby remote calls made to communications and terminal equipment via Customer provided
analog line or IP connection to determine network and/or board-level failures and remedies. Only available where equipment is capable
and configured by AVI Systems to provide same.
Consumables – Means parts such as recording media, batteries, projection lamps and diskettes. Consumables are parts that are not
included under this Agreement.
Obsolete Equipment – Defined as items (though possibly still in use) that are outdated with no manufacturer support or parts
availability, or products with formal end of life as defined by their manufacturer. Obsolete Equipment are parts that are not included
under this Agreement.
Loaner Equipment – Defined as table top LCD projectors and flat screen monitors under 50”. Table top projectors are not integrated
into a system. Flat screen monitors will be installed onto a wall if reasonably possible.
Software Updates – Defined as revisions of existing software which provide maintenance to correct software errors and are provided at
no charge by the manufacturer. Software and features which require additional licensing are not included under this Agreement.
SYSTEM SUPPORT TERMS
Coverage Dates – Unless otherwise stated, the service coverage date will be effective as of substantial completion or System Support
Agreement invoice date; whichever is applicable. Coverage will extend for the duration specified by the corresponding line item
description found in the Product and Services Detail section of this Agreement. AVI Systems reserves the right to withhold services until
the invoice is paid in full.
Exclusions – For situations where AVI Systems is providing service or support under this Agreement, no cost service, maintenance or
repair shall not apply to the Equipment if any person other than an AVI Systems technician or other person authorized by AVI Systems,
without AVI Systems prior written consent, improperly wires, integrates, repairs, modifies or adjusts the Equipment or performs any
maintenance service on it during the term of this Agreement. Furthermore, any Equipment service, maintenance or repair shall not
apply if AVI Systems determines, in its sole discretion, that the problems with the Equipment were caused by (a) Customer's
negligence; or (b) theft, abuse, fire, flood, wind, lighting, unreasonable power line surges or brownouts, or acts of God or public enemy;
or (c) use of any equipment for other than the ordinary use for which such equipment was designed or the purpose for which such
equipment was intended, or (d) operation of equipment within an unsuitable operating environment, or (e) failure to provide a suitable
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operating environment as prescribed by equipment manufacturer specifications, including, without limitation, with respect to electrical
power, air conditioning and humidity control.
Systems Support Terms are in addition to AVI Systems’ General Terms and Conditions of Sale.
•

PRODUCTS AND SERVICES DETAIL
PRODUCTS:
Model #

Mfg

Description

Qty

Price

Extended

2

$796.00

$1,592.00

1
1

$7.00
$17.00

$7.00
$17.00

1
1

$9.00
$19.00

$9.00
$19.00

1

$2,841.00

$2,841.00

1
1

$143.00
$230.00

$143.00
$230.00

1
1

$569.00
$86.00

$569.00
$86.00

1

$5,479.00

$5,479.00

1

$936.00

$936.00

1

$253.00

$253.00

1

$2,055.00

$2,055.00

1

$125.00

$125.00

1

$1,255.00

$1,255.00

2

$113.00

$226.00

1

$354.00

$354.00

1

$1,395.00

$1,395.00

2

$44.00

$88.00

AV Equipment
DM-TX-200-C-2G-W-T

CRESTRON

56782
50224

C2G
C2G

56783
50225

C2G
C2G

DMPS3-4K-150-C

CRESTRON

PW-4818DU
LGS124P

CRESTRON
LINKSYS

TSW-560-B-S
TSW-560-TTK-B-S

CRESTRON
CRESTRON

V11H735920

EPSON

V12H004M0F

EPSON

UNI-PDS

PREMIER MOUNTS

FG-118041-00

QSC

SL-001009-00

QSC

FG-117012-01

QSC

FG-020004-01

QSC

FG-002202-00

QSC

LS-54-072

LISTEN

LA-430

LISTEN

Wall Plate DigitalMedia 8G+®
Transmitter 200, White Textured
3FT HDMI HS W ETHERNET CBL
3ft C2G SEL VGA + 3.5mm A/V
Cable M/M
6FT HDMI HS W ETHERNET CBL
6ft C2G SEL VGA + 3.5mm A/V
Cable M/M
3-Series® 4K DigitalMedia™
Presentation System 150
90W PoDM Power Pack for DMPS
24 Port Unmanaged Switch 12
Ports POE+ Rack Mountable
5” Touch Screen, Black Smooth
Tabletop Kit for TSW-560, Black
Smooth
Pro L1100UNL Laser Projector,
6000 lumens, WUXGA, no lens
Middle Throw Lens for the Pro L
Series Projectors
Sales Kit: Universal Short-Throw
Projector Wall Mount.
DIGITAL,Q-SYS CORE 110fNA,100-240V
Q-SYS Core 110 UCI Deployment
Software License, Perpetual
DIGITAL,TSC-7T-BK,Q-SYS 7"
TABLE TOP TOUCH PANEL
SPEAKER,AD-S4T,BLK,,,FULL
RANGE, 4"
AMPLIFIER,SPA2-60-NA,100240V
Listen iDSP Prime Level II
Stationary RF System (72 MHz)
Intelligent Ear Phone/Neck Loop
Lanyard
Sub-Total: AV Equipment

$17,679.00

Production Equipment
BMD-SWATEMTVSTU/PROHD
ROI-HDMI

Printed on February 28, 2018

BLACK MAGIC DE
AJA

ATEM Television Studio Pro HD
HDMI to SDI with Region of
Interest scaling and HDMI loop
through

Page 2 of 2

1
1

$2,217.00
$849.00

861685

$2,217.00
$849.00

HELO

AJA

FS1

AJA

RDLFPAVDA4

RDL - RADIO DE

RDLPS24AS

RDL - RADIO DE

43LV340C

LG

MSM1U

CHIEF

56782
56783
56784

C2G
C2G
C2G

CFR-12-23
5-RS23
PD-815SC-NS
PDC-915R-2
U1V
FEB2-CP12

MIDDLE ATLANTI
MIDDLE ATLANTI
MIDDLE ATLANTI
MIDDLE ATLANTI
MIDDLE ATLANTI
MIDDLE ATLANTI

H.264 HD/SD recorder and
streaming appliance with 3G-SDI
and HDMI inputs/
outputs. Record to USB dri
Universal HD/SD Audio/Video
Frame Sync/Converter, 1RU
Stereo Audio/Video Distributor 1x4
Pho
24 Vdc 500mA N. American Pwr
Supply TAA 43IN LED FHDTV 1920X1080
43LV340C HDMI USB LAN SPKR
60HZ
Micro-Adjust Fixed Wall Mount,
Medium
3FT HDMI HS W ETHERNET CBL
6FT HDMI HS W ETHERNET CBL
10FT HDMI HS W ETHERNET
CBL
12SP,CABINET FRAME RK,23D
23" BOTTOM RUNNER KIT
SLIM PWR STRIP,8 OUTLET,1
9OUT 15A 2STAGE NTFY CTRL
1SP VENTED UTILITY SHELF
12PC. FEB2 CONTRACT PACK

1

$1,104.00

$1,104.00

1

$2,643.00

$2,643.00

1

$258.00

$258.00

1

$23.00

$23.00

1

$528.00

$528.00

1

$115.00

$115.00

3
2
1

$8.00
$10.00
$14.00

$24.00
$20.00
$14.00

2
2
2
1
5
1

$279.00
$27.00
$63.00
$155.00
$35.00
$92.00

$558.00
$54.00
$126.00
$155.00
$175.00
$92.00

Sub-Total: Production
Equipment

$8,955.00

System Integration &
Programming
Engineering & Drawings
Project Management
Programming
In Shop Fabrication
On Site Integration
Testing & Acceptance
Travel Expense
Integrations Cables & Connectors
Integration Allowance
Sub-Total: System Integration &
Programming

$15,953.00

Total:

$42,587.00

PRO SUPPORT:
Model #
AVISSACUSTOM

Mfg
AVI SYSTEMS

Description
System Support Agreement

Qty
1.0000

Price
$2,500.00

Extended
$2,500.00

Optional Second Year On-Site Support Agreement $2,500.00
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AVI Systems General Terms and Conditions of Sale
The following General Terms & Conditions of Sale (the “T&Cs”) in combination with either (a) a signed Retail Sales Agreement or (b) Quote under which AVI
Systems, Inc (“AVI”) agrees to supply goods or services constitute a binding contract (the “Agreement”) between AVI and the entity identified on page one of the
Retail Sales Agreement or Quote (the “Customer”). In the absence of a separately negotiated “Master Services Agreement” between AVI and Customer signed
in “wet ink” by the Chief Executive Officer or Chief Financial Officer of AVI, these T&C’s shall apply. Any terms and conditions set forth in any correspondence,
purchase order or Internet based form from Customer to AVI which purport to constitute terms and conditions which are in addition to those set forth in this
Agreement or which attempt to establish conflicting terms and conditions to those set forth in this Agreement are expressly rejected by AVI unless the same has
been manually countersigned in wet ink by an Officer of AVI.

1. Changes In The Scope of Work – Where a Scope of Work is included with this Agreement, costs resulting from changes in the scope of this
project by the Customer, including any additional requirements or restrictions placed on AVI by the Customer or its representatives, will be added to the
contract price. When AVI becomes aware of the nature and impact of the change, a contract Change Order will be submitted for review and approval
by the Customer before work continues. AVI has the right to suspend the work on the project pending Customer’s written approval of the Change
Order.
2. Ownership and Use of Documents and Electronic Data – Where applicable, drawings, specifications, other documents, and electronic data
furnished by AVI for the associated project under this Agreement are instruments of the services provided. These items are “Confidential Information”
as defined in this Agreement and AVI shall retain all common law, statutory and other reserved rights, including any copyright in these instruments.
These instruments of service are furnished for use solely with respect to the associated project under this Agreement. The Customer shall be permitted
to retain copies of any drawings, specifications, other documents, and electronic data furnished by AVI for information and reference in connection with
the associated project and for no other purpose.
3. Proprietary Protection of Programs – Where applicable this Agreement does not cause any transfer of title, or intellectual rights, in control
systems programs, or any materials produced in connection therewith, including any source code. Any applications or programs supplied by AVI are
provided, and are authorized for installation, execution, and use only in machine-readable object code form. This Agreement is expressly limited to the
use of the programs by the Customer for the equipment in connection with the associated project. Customer agrees that it will not seek to reverseengineer any program to obtain source codes, and that it will not disclose the programs source codes or configuration files to any third party, without
the written consent of AVI. The programs, source codes and configuration files, together with AVI' know-how and integration and configuration
techniques, furnished hereunder are proprietary to AVI, and were developed at its private expense. If Customer is a branch of the United States
government, for purposes of this Agreement any software furnished by AVI hereunder shall be deemed "restricted computer software", and any data,
including installation and systems configuration information, shall be deemed "limited rights data", as those terms are defined in FAR 52.227-14 of the
Code of Federal regulations.
4. Shipping and Handling and Taxes – The prices shown are F.O.B. manufacturer's plant or AVI’s office depending on where items are located when
direction is issued to ship to the point of integration. The Customer, in accordance with AVI’s current shipping and billing practices, will pay all
destination charges. In addition to the prices on this Agreement, the Customer agrees to pay amounts equal to any sales tax invoiced by AVI, or (where
applicable) any use or personal property taxes resulting from this Agreement or any activities hereunder. Customer will defend, indemnify and hold
harmless AVI against any claims by any tax authority for all unpaid taxes or for any sales tax exemption claimed by Customer.
5. Title – Where applicable, title to the Equipment passes to the Customer on the earlier of: (a) the date of shipment from AVI to Customer, or (b) the
date on which AVI transmits its invoice to Customer.
6. Security Interest – In addition to any mechanics' lien rights, the Customer, for value received, hereby grants to AVI a security interest under the
Minnesota commercial code together with the a security interest under the law(s) of the state(s) in which work is performed or equipment is delivered.
This security interest shall extend to all Equipment, plus any additions and replacements of such Equipment, and all accessories, parts and connecting
Equipment now or hereafter affixed thereto. This security interest will be satisfied by payment in full unless otherwise provided for in an installment
payment agreement. The security interest shall be security for all sums owed by Customer under this Agreement. A copy of this Agreement may be
filed as a financing statement with the appropriate authority at any time after signature of the Customer. Such filing does not constitute acceptance of
this Agreement by AVI
7. Risk of Loss or Damage – Notwithstanding Customer’s payment of the purchase price for Equipment, all risk of loss or damage shall transfer from
AVI to Customer upon transfer of Title to Customer. Customer shall be responsible for securing insurance on Equipment from this point forward.
8. Receiving/Integration – Unless the Agreement expressly includes integration services by AVI, the Customer agrees to furnish all services required
for receiving, unpacking and placing Equipment in the desired location along with integration. Packaging materials shall be the property of the
Customer.
9. Equipment Warranties – To the extent AVI receives any warranties from a manufacturer on Equipment; it will pass them through to Customer to
the full extent permitted by the terms of each warranty. Factory warranties vary by manufacturer, and no additional warranties are expressed or
implied.
10. General Warranties – Each Party represents and warrants to the other that: (i) it has full right, power and authority to enter into and fully perform
its obligations under this Agreement, including without limitation the right to bind any party it purports to bind to this Agreement; (ii) the execution,
delivery and performance of this Agreement by that Party does not conflict with any other agreement to which it is a Party or by which it is bound, and
(iii) it will comply with all applicable laws in its discharge of its obligations under this Agreement. AVI warrants, for a period of 90 days from Substantial
Completion, the systems integration to be free from defects in workmanship. CUSTOMER WARRANTS THAT IT HAS NOT RELIED ON ANY
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INFORMATION OR REPRESENTATION PROVIDED BY OR ON BEHALF OF AVI WHICH IS NOT EXPRESSLY INCLUDED IN THESE GENERAL
TERMS AND CONDITIONS OR THE RETAIL SALES AGREEMENT. EXCEPT AS EXPRESSLY SET FORTH HEREIN. AVI DISCLAIMS ANY
EXPRESS OR IMPLIED WARRANTIES WITH REGARD TO THE EQUIPMENT, MATERIALS AND SERVICES PROVIDED BY AVI, INCLUDING
WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON INFRINGEMENT AND TITLE.
11. Indemnification – Customer shall defend, indemnify and hold harmless AVI against all damages, claims, liabilities, losses and other expenses,
including without limitation reasonable attorneys' fees and costs, (whether or not a lawsuit or other proceeding is commenced), that arise in whole or in
part from: (a) any negligent act or omission of Customer, its agents, or subcontractors, (b) Customer's failure to fully conform to all laws, ordinances,
rules and regulations which affect the Agreement, or (c) Customer’s breach of this Agreement. If Customer fails to promptly indemnify and defend such
claims and/or pay AVI’s expenses, as provided above, AVI shall have the right to defend itself, and in that case, Customer shall reimburse AVI for all of
its reasonable attorneys' fees, costs and damages incurred in settling or defending such claims within thirty (30) days of each of AVI’s written requests.
AVI shall indemnify and hold harmless Customer against all damages, claims, liabilities, losses and other expenses, including without limitation
reasonable attorneys' fees and costs, (whether or not a lawsuit or other proceeding is commenced), to the extent that the same is finally determined to
be the result of (a) any grossly negligence or willful misconduct of AVI , its agents, or subcontractors, (b) AVI’s failure to fully conform to any material
law, ordinance, rule or regulation which affects the Agreement, or (c) AVI’s uncured material breach of this Agreement.
12. Remedies – Upon default as provided herein, AVI shall have all the rights and remedies of a secured party under the Minnesota commercial code
and under any other applicable laws. Any requirements of reasonable notice by AVI to Customer, or to any guarantors or sureties of Customer shall be
met if such notice is mailed, postage prepaid, to the address of the party to be notified shown on the first page of this Agreement (or to such other
mailing address as that party later furnishes in writing to AVI) at least ten calendar days before the time of the event or contemplated action by AVI set
forth in said notice. The rights and remedies herein conferred upon AVI, shall be cumulative and not alternative and shall be in addition to and not in
substitution of or in derogation of rights and remedies conferred by the Minnesota commercial code and other applicable laws.
13. Limitation of Remedies for Equipment – AVI’s entire liability and the Customer's sole and exclusive remedy in all situations involving
performance or nonperformance of Equipment furnished under this Agreement, shall be the adjustment or repair of the Equipment or replacement of its
parts by AVI, or, at AVI option, replacement of the Equipment.
14. Limitation on Liability – EXCEPT IN CIRCUMSTANCES INVOLVING ITS GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, THE TOTAL
LIABILITY OF A AVI UNDER THIS AGREEMENT FOR ANY CAUSE SHALL NOT EXCEED (EITHER FOR ANY SINGLE LOSS OR ALL LOSSES IN
THE AGGREGATE) THE NET AMOUNT ACTUALLY PAID BY CUSTOMER TO AVI UNDER THIS AGREEMENT DURING THE TWELVE (12)
MONTH PERIOD PRIOR TO THE DATE ON WHICH AVI’S LIABILITY FOR THE FIRST SUCH LOSS FIRST AROSE.
15. No Consequential Damages – AVI SHALL NOT HAVE ANY LIABILITY TO CUSTOMER OR TO ANY OTHER PERSON OR ORGANIZATION
FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES OF ANY DESCRIPTION (INCLUDING
WITHOUT LIMITATION LOST PROFITS OR LOSS OR INTERRUPTION OF BUSINESS), WHETHER BASED ON CONTRACT, NEGLIGENCE,
TORT, OR ANY OTHER LEGAL THEORY, REGARDLESS OF WHETHER ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND
IRRESPECTIVE OF THE NUMBER OR NATURE OF CLAIMS.
16. Acceleration of Obligations and Default – Payment in full for all “Equipment,” which is defined as all goods identified in the section of the
Agreement with the same title, as well for any and all other amounts due to AVI shall be due within the terms of the Agreement. Upon the occurrence
of any event of default by Customer, AVI may, at its option, with or without notice, declare the whole unpaid balance of any obligation secured by this
Agreement immediately due and payable and may declare Customer to be in default under this Agreement.
17. Choice of Law, Venue and Attorney’s Fees – This Agreement shall be governed by the laws of the State of Minnesota in the United States of
America without reference to or use of any conflicts of laws provisions therein. For the purpose of resolving conflicts related to or arising out of this
Agreement, the Parties expressly agree that venue shall be in the State of Minnesota in the United States of America only, and, in addition, the Parties
hereby consent to the exclusive jurisdiction of the federal and state courts located in Hennepin County, Minnesota in the United States of America and
waive any right to assert in any such proceeding that Customer is not subject to the jurisdiction of such court or that the venue of such proceeding is
improper or an inconvenient forum. The Parties specifically disclaim application (i) of the United Nations Convention on the International Sale of
Goods, 1980, and (ii) of Article 2 of the Uniform Commercial Code as codified. In the event AVI must take action to enforce its rights under the
Agreement, the court shall award AVI the attorney’s fees it incurred to enforce its rights under this Agreement.
18. General – Headings are for reference purposes only and shall not affect the meaning or interpretation of this Agreement. The Parties
acknowledge and agree that the Agreement has been negotiated by the Parties and that each had the opportunity to consult with its respective
counsel, and shall be interpreted fairly in accordance with its terms and without any strict construction in favor of or against either Party based on
draftsmanship of the Agreement. This Agreement is not assignable by Customer without the prior written consent of AVI. Any attempt by Customer to
assign any of the rights, duties, or obligations of this Agreement without such consent is void. AVI reserves the right to assign this Agreement to other
parties in order to fulfill all warranties and obligations expressed herein, or upon the sale of all or substantially all of AVI’s assets or business. This
Agreement can only be modified by a written agreement duly signed by persons authorized to sign agreements on behalf of the Customer and of AVI,
and variance from the terms and conditions of the Agreement in any order or other written notification from the Customer will be of no effect. If any
provision or provisions of this Agreement shall be held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby. AVI is not responsible for any delay in, or failure to, fulfill its obligations under this
Agreement due to causes such as natural disaster, war, emergency conditions, labor strike, acts of terrorism, the substantial inoperability of the
Internet, the inability to obtain supplies, or any other reason or any other cause or condition beyond AVI’s reasonable control. Except as otherwise
stated in the Agreement, AVI is not obliged to provide any services hereunder for Equipment located outside the United States or Puerto Rico.
Scheduled completion dates are subject to change based on material shortages caused by shortages in cable and materials that are industry wide.
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19. Confidentiality. The term “Confidential Information” shall mean the inventions, trade secrets, computer software in both object and source code,
algorithms, documentation, know how, technology, ideas, and all other business, customer, technical, and financial information owned by AVI or the
Customer, which is designated as confidential, or communicated in such a manner or under such circumstances as would reasonably enable a person
or organization to ascertain its confidential nature. All the Confidential Information of a party to this Agreement shall be maintained in confidence by the
other party, and neither party shall, during the term of this Agreement or for a period of three (3) years subsequent to the termination of this Agreement,
divulge to any person or organization, or use in any manner whatsoever, directly or indirectly, for any reason whatsoever, any of the Confidential
Information of the other party without receiving the prior written consent of the other party. AVI and the Customer shall take such actions as may be
reasonably necessary to ensure that its employees and agents are bound by the provisions of this Section, which actions shall, as may be reasonably
requested by either party, include the execution of written confidentiality agreements with the employees and agents of the other party. The provisions
of this Section shall not have application to any information that (i) becomes lawfully available to the public; (ii) is received without restriction from
another person or organization lawfully in possession of such information; (iii) was rightfully in the possession of a party without restriction prior to its
disclosure; or (iv) is independently developed by a party or its employees or agents without access to the other party’s similar information.
20. Nonsolicitation - To the extent permitted by applicable law, during the term of this Agreement and for a period of one (1) year after the termination
this Agreement, each Party agrees that it shall not knowingly solicit or attempt to solicit any of the other Party's executive employees or employees who
are key to such Party’s performance of its obligations under this Agreement (“Covered Employees”). Notwithstanding the foregoing, nothing herein shall
prevent either Party from hiring as an employee any person who responds to an advertisement for employment placed in the ordinary course of business
by that Party and/or who initiates contact with that party without any direct solicitation of that person by that Party or its agents.
21. Price Quotations and Time to Install – AVI often installs systems at the end of a construction project. The price quoted contemplates that AVI
shall have access to the location for the time shown for AVI to complete its work after the work of all other contractors is substantially complete which
means, generally, all other trades are no longer generating dust in the location, and final carpeting/flooring is installed (the “Prepared Area”) Failure to
give AVI access to the Prepared Area for the amount of time shown for the installation may result in increased installation costs, typically in a manner
proportionate to the reduction of time given to AVI to complete its work compared to the original schedule.
22. Price Quotations – Unless otherwise specified, all prices quoted reflect a discount for a cash payment (i.e., check, wire transfer) made by
Customer in full within the terms of each invoice. Payment in other forms, including credit card, p-card, or other non-cash payments shall be subject to a
convenience above the cash price. Please speak to your AVI representative if you have any questions in this regard.
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Retail Sales Agreement
AVI Systems Inc., 717 West Algonquin Road Arlington Heights, IL, 60005 | Phone: (630)477-2300, Fax: (630)477-2301

Proposal Number: 862223
Prepared For: Lake Bluff, Village of
Attn: Glen Cole

Proposal Date: March 2, 2018

Electric Screen Alternate

Prepared By: Thomas Burns
Phone: (630)477-2354
Email: thomas.burns@avisystems.com

BILL TO

SITE

Attn: Glen Cole

Attn: Glen Cole

Lake Bluff, Village of
40 E Center Ave N/A
Lake Bluff, IL, 60044
Phone: (847)283-6897
Email:gcole@lakebluff.org
Customer Number:6522

Lake Bluff Village Of
40 E Center Ave N/A
Lake Bluff, IL, 60044
Phone: (847)283-6889
Email: gcole@lakebluff.org

COMMENTS
Installation of wall mounted electric screen. Screen control will be via wall panel in existing location and via Crestron control touch panel
at dais. Low voltage wire pull needed from screen to AV controll room. Installation fees included.

PRODUCTS AND SERVICES SUMMARY
Equipment

$1,255.00

Integration

$0.00

PRO Support

$0.00

Shipping & Handling
Tax
Grand Total

$155.00
$0.00
$1,410.00

Unless otherwise specified. The prices quoted reflect a discount for a cash payment (i.e., check, wire transfer) made by Customer in
full within the time stated for payment on each invoice. Discount only applies to new items included on the invoice, and only applies if
the balance on the invoice is paid in full.
All returned equipment is subject to a restocking charge. The prices are valid for 30 days and may be locked in by signing this Retail
Sales Agreement.
Overdue balances are subject to a finance charge of 1.5% per month, or interest at the highest rate permitted by applicable law. In the
event AVI must pursue collection of unpaid invoices, Customer agrees to pay all of AVI’s costs of collection, including its attorneys’
fees.

INVOICING AND PAYMENT TERMS
Customer and AVI have agreed on the payment method of CASH. Payment must be remitted by stated method. To the extent
Customer seeks to use of any payment methods other than stated, and that payment method results in an increased transaction cost to
AVI, the new payment must be approved in writing, and the Customer shall be responsible for paying the increased transaction cost to
AVI associated with the change in payment method. Payments shall be made 30 days from invoice date. So long as the invoice has
been sent and the Customer’s payment is made within the terms work will continue.

AVI uses progress billing, and invoices for equipment and services allocated to the contract on a monthly basis. Unless otherwise
specified, all items quoted (goods and services) as well as applicable out of pocket expenses (permits, licenses, shipping, etc.) are
invoiced in summary (including applicable sales taxes due for each category of invoiced items).

Customer is to make payments to the following “Remit to” address:
AVI Systems
NW8393 PO Box 1450
Minneapolis, MN 55485-8393
If Payment Method is ACH: Customer must make all payments in the form of bank wire transfers or electronic funds transfers through
an automated clearinghouse with electronic remittance detail, in accordance with the payment instructions AVI Systems provides on its
invoice to Customer.
A monthly summary of detailed equipment received is available upon request. Equipment received may be different than equipment
billed based on agreed billing method.

TAXES AND DELIVERY
Unless stated otherwise in the "Products and Services Summary" above, AVI will add and include all applicable taxes, permit fees,
license fees, and delivery charges to the amount of each invoice. Taxes will be calculated according to the state law(s) in which the
product(s) and/or service(s) are provided. Unless Customer provides a valid tax exemption certificate for any tax exemption(s) claimed,
AVI shall invoice for and collect all applicable taxes in accordance with state law(s), and Customer will be responsible for seeking a tax
credit/refund from the applicable taxing authority.

AGREEMENT TO QUOTE AND DOCUMENTS CONSTITUTING YOUR CONTRACT WITH AVI
Customer hereby accepts the above quote for goods and/or services from AVI. When duly executed and returned to AVI, AVI's Credit
Department will check Customer's credit and approve the terms. After approval by AVI's Credit Department and signature by AVI, this
Retail Sales Agreement will, together with the AVI General Terms & Conditions (which can be found at
www.avisystems.com/AVITermsofSale.pdf) form a binding agreement between Customer and AVI. (This Retail Sales Agreement and
the AVI General Terms & Conditions of Sale (the “T&Cs”) are referred to collectively as the “Agreement”). If not defined in this
Agreement, all capitalized terms shall have the meaning given to them in the T&Cs. Should AVI's Credit Department determine at any
point prior to AVI commencing work that Customer’s credit is not adequate, or should it otherwise disapprove of the commercial terms,
AVI reserves the right to terminate the Agreement without cause and without penalty to AVI.

AGREED AND ACCEPTED BY
AVI Systems, Inc.
Company

Company

Signature

Signature

Printed Name

Printed Name

Date

Date

CONFIDENTIAL INFORMATION
The company listed in the “Prepared For” line has requested this confidential price quotation, and shall be deemed “Confidential
Information” as that term is defined in the T&Cs. This information and document is confidential and is intended solely for the private
use of the customer identified above. Customer agrees it will not disseminate copies of this quote to any third party without the prior
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written consent of AVI. Sharing a copy of this quote, or any portion of the Agreement with any competitor of AVI is a violation of this
confidentiality provision. If you are not the intended recipient of this quote (i.e., the customer), you are not properly in possession of this
document and you should immediately destroy all copies of it.

PRODUCTS AND SERVICES DETAIL
PRODUCTS:
Model #

Mfg

Description

88397LS

DA-LITE

CONTOUR 133D 65X116NPA MW

Qty

Price

Extended

1

$1,255.00

$1,255.00

Sub-Total:
Total:

$1,255.00
$1,255.00

AVI Systems General Terms and Conditions of Sale
The following General Terms & Conditions of Sale (the “T&Cs”) in combination with either (a) a signed Retail Sales Agreement or (b) Quote under which AVI
Systems, Inc (“AVI”) agrees to supply goods or services constitute a binding contract (the “Agreement”) between AVI and the entity identified on page one of the
Retail Sales Agreement or Quote (the “Customer”). In the absence of a separately negotiated “Master Services Agreement” between AVI and Customer signed
in “wet ink” by the Chief Executive Officer or Chief Financial Officer of AVI, these T&C’s shall apply. Any terms and conditions set forth in any correspondence,
purchase order or Internet based form from Customer to AVI which purport to constitute terms and conditions which are in addition to those set forth in this
Agreement or which attempt to establish conflicting terms and conditions to those set forth in this Agreement are expressly rejected by AVI unless the same has
been manually countersigned in wet ink by an Officer of AVI.

1. Changes In The Scope of Work – Where a Scope of Work is included with this Agreement, costs resulting from changes in the scope of this
project by the Customer, including any additional requirements or restrictions placed on AVI by the Customer or its representatives, will be added to the
contract price. When AVI becomes aware of the nature and impact of the change, a contract Change Order will be submitted for review and approval
by the Customer before work continues. AVI has the right to suspend the work on the project pending Customer’s written approval of the Change
Order.
2. Ownership and Use of Documents and Electronic Data – Where applicable, drawings, specifications, other documents, and electronic data
furnished by AVI for the associated project under this Agreement are instruments of the services provided. These items are “Confidential Information”
as defined in this Agreement and AVI shall retain all common law, statutory and other reserved rights, including any copyright in these instruments.
These instruments of service are furnished for use solely with respect to the associated project under this Agreement. The Customer shall be permitted
to retain copies of any drawings, specifications, other documents, and electronic data furnished by AVI for information and reference in connection with
the associated project and for no other purpose.
3. Proprietary Protection of Programs – Where applicable this Agreement does not cause any transfer of title, or intellectual rights, in control
systems programs, or any materials produced in connection therewith, including any source code. Any applications or programs supplied by AVI are
provided, and are authorized for installation, execution, and use only in machine-readable object code form. This Agreement is expressly limited to the
use of the programs by the Customer for the equipment in connection with the associated project. Customer agrees that it will not seek to reverseengineer any program to obtain source codes, and that it will not disclose the programs source codes or configuration files to any third party, without
the written consent of AVI. The programs, source codes and configuration files, together with AVI' know-how and integration and configuration
techniques, furnished hereunder are proprietary to AVI, and were developed at its private expense. If Customer is a branch of the United States
government, for purposes of this Agreement any software furnished by AVI hereunder shall be deemed "restricted computer software", and any data,
including installation and systems configuration information, shall be deemed "limited rights data", as those terms are defined in FAR 52.227-14 of the
Code of Federal regulations.
4. Shipping and Handling and Taxes – The prices shown are F.O.B. manufacturer's plant or AVI’s office depending on where items are located when
direction is issued to ship to the point of integration. The Customer, in accordance with AVI’s current shipping and billing practices, will pay all
destination charges. In addition to the prices on this Agreement, the Customer agrees to pay amounts equal to any sales tax invoiced by AVI, or (where
applicable) any use or personal property taxes resulting from this Agreement or any activities hereunder. Customer will defend, indemnify and hold
harmless AVI against any claims by any tax authority for all unpaid taxes or for any sales tax exemption claimed by Customer.
5. Title – Where applicable, title to the Equipment passes to the Customer on the earlier of: (a) the date of shipment from AVI to Customer, or (b) the
date on which AVI transmits its invoice to Customer.
6. Security Interest – In addition to any mechanics' lien rights, the Customer, for value received, hereby grants to AVI a security interest under the
Minnesota commercial code together with the a security interest under the law(s) of the state(s) in which work is performed or equipment is delivered.
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This security interest shall extend to all Equipment, plus any additions and replacements of such Equipment, and all accessories, parts and connecting
Equipment now or hereafter affixed thereto. This security interest will be satisfied by payment in full unless otherwise provided for in an installment
payment agreement. The security interest shall be security for all sums owed by Customer under this Agreement. A copy of this Agreement may be
filed as a financing statement with the appropriate authority at any time after signature of the Customer. Such filing does not constitute acceptance of
this Agreement by AVI
7. Risk of Loss or Damage – Notwithstanding Customer’s payment of the purchase price for Equipment, all risk of loss or damage shall transfer from
AVI to Customer upon transfer of Title to Customer. Customer shall be responsible for securing insurance on Equipment from this point forward.
8. Receiving/Integration – Unless the Agreement expressly includes integration services by AVI, the Customer agrees to furnish all services required
for receiving, unpacking and placing Equipment in the desired location along with integration. Packaging materials shall be the property of the
Customer.
9. Equipment Warranties – To the extent AVI receives any warranties from a manufacturer on Equipment; it will pass them through to Customer to
the full extent permitted by the terms of each warranty. Factory warranties vary by manufacturer, and no additional warranties are expressed or
implied.
10. General Warranties – Each Party represents and warrants to the other that: (i) it has full right, power and authority to enter into and fully perform
its obligations under this Agreement, including without limitation the right to bind any party it purports to bind to this Agreement; (ii) the execution,
delivery and performance of this Agreement by that Party does not conflict with any other agreement to which it is a Party or by which it is bound, and
(iii) it will comply with all applicable laws in its discharge of its obligations under this Agreement. AVI warrants, for a period of 90 days from Substantial
Completion, the systems integration to be free from defects in workmanship. CUSTOMER WARRANTS THAT IT HAS NOT RELIED ON ANY
INFORMATION OR REPRESENTATION PROVIDED BY OR ON BEHALF OF AVI WHICH IS NOT EXPRESSLY INCLUDED IN THESE GENERAL
TERMS AND CONDITIONS OR THE RETAIL SALES AGREEMENT. EXCEPT AS EXPRESSLY SET FORTH HEREIN. AVI DISCLAIMS ANY
EXPRESS OR IMPLIED WARRANTIES WITH REGARD TO THE EQUIPMENT, MATERIALS AND SERVICES PROVIDED BY AVI, INCLUDING
WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON INFRINGEMENT AND TITLE.
11. Indemnification – Customer shall defend, indemnify and hold harmless AVI against all damages, claims, liabilities, losses and other expenses,
including without limitation reasonable attorneys' fees and costs, (whether or not a lawsuit or other proceeding is commenced), that arise in whole or in
part from: (a) any negligent act or omission of Customer, its agents, or subcontractors, (b) Customer's failure to fully conform to all laws, ordinances,
rules and regulations which affect the Agreement, or (c) Customer’s breach of this Agreement. If Customer fails to promptly indemnify and defend such
claims and/or pay AVI’s expenses, as provided above, AVI shall have the right to defend itself, and in that case, Customer shall reimburse AVI for all of
its reasonable attorneys' fees, costs and damages incurred in settling or defending such claims within thirty (30) days of each of AVI’s written requests.
AVI shall indemnify and hold harmless Customer against all damages, claims, liabilities, losses and other expenses, including without limitation
reasonable attorneys' fees and costs, (whether or not a lawsuit or other proceeding is commenced), to the extent that the same is finally determined to
be the result of (a) any grossly negligence or willful misconduct of AVI , its agents, or subcontractors, (b) AVI’s failure to fully conform to any material
law, ordinance, rule or regulation which affects the Agreement, or (c) AVI’s uncured material breach of this Agreement.
12. Remedies – Upon default as provided herein, AVI shall have all the rights and remedies of a secured party under the Minnesota commercial code
and under any other applicable laws. Any requirements of reasonable notice by AVI to Customer, or to any guarantors or sureties of Customer shall be
met if such notice is mailed, postage prepaid, to the address of the party to be notified shown on the first page of this Agreement (or to such other
mailing address as that party later furnishes in writing to AVI) at least ten calendar days before the time of the event or contemplated action by AVI set
forth in said notice. The rights and remedies herein conferred upon AVI, shall be cumulative and not alternative and shall be in addition to and not in
substitution of or in derogation of rights and remedies conferred by the Minnesota commercial code and other applicable laws.
13. Limitation of Remedies for Equipment – AVI’s entire liability and the Customer's sole and exclusive remedy in all situations involving
performance or nonperformance of Equipment furnished under this Agreement, shall be the adjustment or repair of the Equipment or replacement of its
parts by AVI, or, at AVI option, replacement of the Equipment.
14. Limitation on Liability – EXCEPT IN CIRCUMSTANCES INVOLVING ITS GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, THE TOTAL
LIABILITY OF A AVI UNDER THIS AGREEMENT FOR ANY CAUSE SHALL NOT EXCEED (EITHER FOR ANY SINGLE LOSS OR ALL LOSSES IN
THE AGGREGATE) THE NET AMOUNT ACTUALLY PAID BY CUSTOMER TO AVI UNDER THIS AGREEMENT DURING THE TWELVE (12)
MONTH PERIOD PRIOR TO THE DATE ON WHICH AVI’S LIABILITY FOR THE FIRST SUCH LOSS FIRST AROSE.
15. No Consequential Damages – AVI SHALL NOT HAVE ANY LIABILITY TO CUSTOMER OR TO ANY OTHER PERSON OR ORGANIZATION
FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES OF ANY DESCRIPTION (INCLUDING
WITHOUT LIMITATION LOST PROFITS OR LOSS OR INTERRUPTION OF BUSINESS), WHETHER BASED ON CONTRACT, NEGLIGENCE,
TORT, OR ANY OTHER LEGAL THEORY, REGARDLESS OF WHETHER ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND
IRRESPECTIVE OF THE NUMBER OR NATURE OF CLAIMS.
16. Acceleration of Obligations and Default – Payment in full for all “Equipment,” which is defined as all goods identified in the section of the
Agreement with the same title, as well for any and all other amounts due to AVI shall be due within the terms of the Agreement. Upon the occurrence
of any event of default by Customer, AVI may, at its option, with or without notice, declare the whole unpaid balance of any obligation secured by this
Agreement immediately due and payable and may declare Customer to be in default under this Agreement.
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17. Choice of Law, Venue and Attorney’s Fees – This Agreement shall be governed by the laws of the State of Minnesota in the United States of
America without reference to or use of any conflicts of laws provisions therein. For the purpose of resolving conflicts related to or arising out of this
Agreement, the Parties expressly agree that venue shall be in the State of Minnesota in the United States of America only, and, in addition, the Parties
hereby consent to the exclusive jurisdiction of the federal and state courts located in Hennepin County, Minnesota in the United States of America and
waive any right to assert in any such proceeding that Customer is not subject to the jurisdiction of such court or that the venue of such proceeding is
improper or an inconvenient forum. The Parties specifically disclaim application (i) of the United Nations Convention on the International Sale of
Goods, 1980, and (ii) of Article 2 of the Uniform Commercial Code as codified. In the event AVI must take action to enforce its rights under the
Agreement, the court shall award AVI the attorney’s fees it incurred to enforce its rights under this Agreement.
18. General – Headings are for reference purposes only and shall not affect the meaning or interpretation of this Agreement. The Parties
acknowledge and agree that the Agreement has been negotiated by the Parties and that each had the opportunity to consult with its respective
counsel, and shall be interpreted fairly in accordance with its terms and without any strict construction in favor of or against either Party based on
draftsmanship of the Agreement. This Agreement is not assignable by Customer without the prior written consent of AVI. Any attempt by Customer to
assign any of the rights, duties, or obligations of this Agreement without such consent is void. AVI reserves the right to assign this Agreement to other
parties in order to fulfill all warranties and obligations expressed herein, or upon the sale of all or substantially all of AVI’s assets or business. This
Agreement can only be modified by a written agreement duly signed by persons authorized to sign agreements on behalf of the Customer and of AVI,
and variance from the terms and conditions of the Agreement in any order or other written notification from the Customer will be of no effect. If any
provision or provisions of this Agreement shall be held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby. AVI is not responsible for any delay in, or failure to, fulfill its obligations under this
Agreement due to causes such as natural disaster, war, emergency conditions, labor strike, acts of terrorism, the substantial inoperability of the
Internet, the inability to obtain supplies, or any other reason or any other cause or condition beyond AVI’s reasonable control. Except as otherwise
stated in the Agreement, AVI is not obliged to provide any services hereunder for Equipment located outside the United States or Puerto Rico.
Scheduled completion dates are subject to change based on material shortages caused by shortages in cable and materials that are industry wide.
19. Confidentiality. The term “Confidential Information” shall mean the inventions, trade secrets, computer software in both object and source code,
algorithms, documentation, know how, technology, ideas, and all other business, customer, technical, and financial information owned by AVI or the
Customer, which is designated as confidential, or communicated in such a manner or under such circumstances as would reasonably enable a person
or organization to ascertain its confidential nature. All the Confidential Information of a party to this Agreement shall be maintained in confidence by the
other party, and neither party shall, during the term of this Agreement or for a period of three (3) years subsequent to the termination of this Agreement,
divulge to any person or organization, or use in any manner whatsoever, directly or indirectly, for any reason whatsoever, any of the Confidential
Information of the other party without receiving the prior written consent of the other party. AVI and the Customer shall take such actions as may be
reasonably necessary to ensure that its employees and agents are bound by the provisions of this Section, which actions shall, as may be reasonably
requested by either party, include the execution of written confidentiality agreements with the employees and agents of the other party. The provisions
of this Section shall not have application to any information that (i) becomes lawfully available to the public; (ii) is received without restriction from
another person or organization lawfully in possession of such information; (iii) was rightfully in the possession of a party without restriction prior to its
disclosure; or (iv) is independently developed by a party or its employees or agents without access to the other party’s similar information.
20. Nonsolicitation - To the extent permitted by applicable law, during the term of this Agreement and for a period of one (1) year after the termination
this Agreement, each Party agrees that it shall not knowingly solicit or attempt to solicit any of the other Party's executive employees or employees who
are key to such Party’s performance of its obligations under this Agreement (“Covered Employees”). Notwithstanding the foregoing, nothing herein shall
prevent either Party from hiring as an employee any person who responds to an advertisement for employment placed in the ordinary course of business
by that Party and/or who initiates contact with that party without any direct solicitation of that person by that Party or its agents.
21. Price Quotations and Time to Install – AVI often installs systems at the end of a construction project. The price quoted contemplates that AVI
shall have access to the location for the time shown for AVI to complete its work after the work of all other contractors is substantially complete which
means, generally, all other trades are no longer generating dust in the location, and final carpeting/flooring is installed (the “Prepared Area”) Failure to
give AVI access to the Prepared Area for the amount of time shown for the installation may result in increased installation costs, typically in a manner
proportionate to the reduction of time given to AVI to complete its work compared to the original schedule.
22. Price Quotations – Unless otherwise specified, all prices quoted reflect a discount for a cash payment (i.e., check, wire transfer) made by
Customer in full within the terms of each invoice. Payment in other forms, including credit card, p-card, or other non-cash payments shall be subject to a
convenience above the cash price. Please speak to your AVI representative if you have any questions in this regard.
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The Village of Lake Bluff’s (“Village”) Board Room is a meeting and public assembly space used
approximately ten nights of the month with audiences of up to fifty persons. The Board Room currently
has a legacy broadcast video production system with newly upgraded cameras, as well as a motorized
projection screen used with a portable projector. The Village desires to retain a qualified audio / visual
integrator (“Vendor”) to provide multiple independent upgrades to the capabilities of the Board Room
including installation video and audio, upgrades to the broadcast video workflow, and room control
(“Services”). The Village intends to select a Vendor through a competitive proposal process (“RFP”).
Vendors who wish to review the room’s current capabilities are directed to the “Meetings, Packets, and
Video” page on the Village’s website, lakebluff.org.



Tuesday, February 14

Request for Proposals published and invitations sent.



Wednesday, February 21, 10 a.m.

Optional pre-submittal meeting for interested vendors at:
Village Hall, 40 E. Center Ave., Lake Bluff, IL 60044



Friday, February 23, 5 p.m.

Deadline for any Vendor questions.



Monday, February 26

Village will circulate responses as addendum.



Friday, March 2, 3 p.m.

Proposals due no later than 3 p.m.



Monday, March 12

Tentative - Village Board may award contract



Friday, April 27

Deadline for completion of work

Presentation Video: Provide an installation projector for existing motorized projection screen (or
replacement screen per add alternate). Provide a video switcher to manage two inputs (wall plates) and
two outputs to production (broadcast) video and installation sound.
Installation Sound: Install one additional microphone for the speaker’s podium. Provide a DSP to
manage automatic mixing for the room’s 13 microphones plus presentation video. Install an overhead
sound reinforcement system and code-minimum assistive listening system.
Production (Broadcast) Video: Replace an existing video switcher to upgrade most production
workflow to HD via SDI while maintaining legacy SD recording output to DVD and Public Access TV
broadcast transmitter. Provide floor rack, installation of existing and new gear in rack, and cable dressing
/ cleanup.
Control: Provide system control of new equipment plus integration of motorized projection screen.
Provide DSP control for production operator.

Projector: Provide a pole mounted laser projector for use with existing motorized screen (DaLite
Cosmopolitan, matte white screen; sized 4:3 but used at approximately 16:9 aspect ratio; 1.0 gain) on the
southwest wall of the room. The projector should provide a minimum PISCR (InfoComm projection
contrast ratio) of 20:1 with all fixtures in the room illuminated and no outdoor ambient light. Projector
should have a maximum display resolution of at least 1080p.
ADD ALTERNATE #1: Replace existing motorized screen with 16:9 motorized screen.
(Ensure that replacement screen is opaque from rear light; screen location is over exterior
windows facing into sunset.)
A/V Switcher: Provide an audio-visual switcher in the production control room and associated hardware
(e.g. scalers, transmitters, receivers, etc.)
Essential specifications of the switcher include:






A minimum capacity for management of two HDMI inputs and two HDMI outputs
De-embedding of embedded audio for use in audio mixing by other equipment
Handles resolutions from NTSC / PAL to 1080p, with output downscaling and upscaling
HDCP and EDID management
Rack-mountable

Preferred specifications of the switcher include:




Additional input / output capacity for future expansion
Input / output endpoints via Ethernet (e.g. DigitalMedia, HDBaseT) for future expansion
Maximum resolution of DCI 4K, with output downscaling and upscaling

Provide two inputs:



HDMI wallplate installed in center of dais (facing those seated at dais)
HDMI installed near speaker’s podium as wallplate (e.g. at baseboard of dais near existing
outlet) or as a floor box

Provide two outputs:



HDbaseT to ceiling projector (whether direct or convert to HDMI at scaler)
HDMI to production video switcher (via direct connection)

Microphones: Reuse ten Shure MX418/R185 goosenecks and two Shure SLX2/SM58 wireless
handhelds. Install a Village-furnished Shure MX418/R185 at the speaker’s podium.
Audio Mixing: Provide a digital signal processor for automatic processing, mixing, and routing.
Essential specifications of the DSP system include:






Accommodate 14 inputs (including de-embedded audio) and 3 outputs (direct or via DA)
Phantom power and balanced inputs required for microphone input connections
Digital EQ, gating, compressor, acoustic echo cancellation
Control via Ethernet
Rack-mountable

Inputs:




11 microphones
2 handhelds
1 de-embedded presentation audio

Outputs:




Sound reinforcement
Production video switcher
Assistive listening

Sound Reinforcement: Provide an overhead sound reinforcement system (amplifiers and speakers) to
allow audience members to hear proceedings at the dais and from the speaker’s podium. While generally
used for spoken word, the system should be able to provide for limited music and multimedia as a
component of presentations – both high and low impedance designs will be considered. If appropriate,
remove existing abandoned speakers and replace in same location. Have a CTS-D certified sound
engineer tune system using a test microphone and RTA. Ensure that feedback is eliminated and, using a
tone generator, test for any rattle or hum across frequencies.
Assistive Listening: Provide a full assistive listening system at the minimum quantity necessary to satisfy
code and legal requirements for rated occupancy. Receivers should be configured for use with T-coils and
rechargeable. Furnish one wall-mounted assistive listening sign for installation by Village.

Production Video Switcher: Provide a production video switcher to natively switch among two existing
HD PTZ cameras (controller existing) via SDI, two HDMI input (Village-provided PC for keyed
graphics; presentation switcher provided in proposal), and one XLR input (from DSP provided in
proposal). Audio may be primarily provided by the DSP mix, and the design need use camera built-in
microphones.
Production video switcher essential specifications include:





Multiview output for monitoring of sources, preview, and program output.
Dedicated hardware controls for:
 Source selection
 Transitions (cut, mix, wipe, fade to black) – auto or via transition slider
 Keying (luma, chroma)
 Audio metering and level adjustment (even if not used)
Automatic input resync

Disk Recording: Maintain 1x existing JVC SR-HD1250US recorder via downscaled composite video
from existing converter. Furnish one additional SD-card recorder with SDI and HDMI in.
Broadcast Feed: Maintain 1x existing Radiant VAB 705 fiber transmitter via downscaled composite
video to transmit public access TV feed to Comcast. Provide SDI downscaling using existing downscaler
chained into Vendor-provided SDI to analog converter or audio de-embedder.
Video Source Monitors: Provide a wall-mount, adjustable tilt monitor (minimum 40” diagonal) for use
in monitoring multiple video sources and mixing. Wall mount on adjustable arm one existing monitor for
Comcast feed over cable.
Equipment Rack: Provide a floor rack, mid-depth, with casters, with sufficient capacity for
accommodate all rack-mounted hardware specified in proposal plus existing rackmount power
conditioner, fiber enclosure, and fiber video transmitter. Provide rackmount shelf (or shelves) as needed
for non-rackmount gear (e.g. converters; wireless microphone receivers; network switches). Install all
such equipment in rack. Provide at least 10% of required U spaces as vacant spares for expansion.

Button Panel: Provide a single tabletop (e.g. angle mount) button panel at the dais to control:





Projector on / off
Source selection (HDMI 1, 2)
Master volume of overhead sound reinforcement
Screen up / down for motor control of projection screen.

Audio Control: Provide an interface (e.g. software, browser, or independent touch screen) in the control
room that allows the production operator to monitor / command the DSP to do the following for each
individual input: monitor levels; display gating status (open / closed); adjust input gain; mute.

The following list is provided as an example inventory of key equipment necessary to complete the
project. This list is not exhaustive. It is the Vendor’s responsibility to design and provide a complete,
functioning system.
Products furnished by the vendor need not be of the manufacturer, type or configuration contemplated
herein. However, these items shall be considered the basis of design and as a standard of quality in
evaluating the responsiveness of the proposal.

Crestron
BiAmp
TesiraForte
Blackmagicdesign
ATEM Television Studio Pro HD
Listentech
LS-100-01-GY
Add 4x LA-166 (neck loops)
Shure
AJA
HD10CEA

Presentation A/V switcher; control system
Digital signal processor
Production video switcher
Assistive listening

Microphones
SDI to analog video / audio



Design: Vendor shall provide a design that is cost effective while meeting the functionality
requirements identified in this document. The Vendor shall review the design with the Village
and obtain written approval to proceed prior to ordering equipment.



Control System Touch Panel Submittal:
o

Preliminary layouts of all remote control devices (touch panels, remote controls, etc.),
shall be submitted electronically.

o

Descriptions of each button with functionality. Buttons with “trivial” functions, such as
help buttons, may be omitted.

o

For each piece of equipment, lists of functions under control of the remote control
system.

o

For each piece of equipment, a list of all inputs (feedback) to the remote control system.



Owner Acceptance Testing: The Vendor shall demonstrate to the Village that all AV devices are
functional, cabling and equipment has been neatly dressed and installed, and the system is
performing per the owner’s expectations.



Closeout Submittal: The Closeout Submittal shall be provided within 30 days of systems
acceptance and shall include:



Final Project Record Drawings: The Vendor shall provide a complete electronic (e.g. PDF) set
of: as-built shop drawings / functional diagrams; rack elevations; and any other drawings
produced by the Vendor during the Work. Submit electronically in AutoCAD and PDF format.
o

A systems information packet shall be mounted in each equipment rack and shall consist
of the system drawings associated with the rack, important telephone numbers and a list
of equipment in the rack with serial numbers, IP addresses, and MAC addresses.

o

Manufacturers’ instruction manuals and specification sheets for items of equipment,
incorporating or followed by manufacturers’ warranty statements. Where manufacturer’s
registration is required, register warranty in Village’s name at the address of Village Hall.
Provide copy of registration.

Cable Dressing: Neatly route and dress cables in the production room outside of conduit, including
existing cables. Use Velcro straps on bundles to allow for future changes / expansion. Vendor-provided
cables shall meet applicable standards, be installed according to manufacturer’s specifications, and:


Provide at least a 3’ service loop at each end for installed cable,
or 3’ of excess length for non-conduit cable in the control room.
Ethernet cables shall meet or exceed the requirements of Category 6 cabling.
No copper-clad aluminum (CCA) cable shall be provided or installed.
Above ceiling wires shall be properly supported. No wires shall lay on top of ceiling tiles.





Active Facility: The Board Room is an active public facility and must be available and capable of video
broadcast during the following regularly scheduled evening meetings:







2nd and 4th Monday of each month
1st Tuesday of each month
2nd Wednesday of each month
3rd Wednesday of each month
Last Wednesday of each month
Dates Vary – See Schedule

Village Board of Trustees
Architectural Board of Review
Historic Preservation Commission
Plan Commission and Zoning Board of Appeals
Sustainability and Community Enhancement
Meetings of the Lake Bluff Board of Education

Deadline for Completion: All work must be substantially completed no later than April 27, 2018.

All materials and practices shall be in accordance with the governing standards, requirements and
recommendations of all laws, orders, codes and regulations applicable to the Vendor and to the work
being performed. Work shall be performed in accordance with the most current version(s) of the
following standards. (References to InfoComm shall also be deemed to be references to any succeeding
AVIXA standard.)


INFOCOMM F501.01:2015
Cable Labeling for Audiovisual Systems



ANSI/INFOCOMM 10:2013
AV Systems Performance Verification



ANSI/INFOCOMM A102.01:2017
Audio Coverage Uniformity in Listener
Areas



ANSI/TIA-568-C.0
Generic Telecommunications Cabling for
Customer Premises



ANSI/INFOCOMM 2M-2010
Standard Guide for Audiovisual Systems
Design and Coordination Processes





ANSI/TIA-568-C.2
Balanced Twisted-Pair
Telecommunications Cabling and
Components Standard

ANSI/INFOCOMM 3M-2011
Projected Image System Contrast Ratio



ANSI/TIA-569-D
Telecommunications Pathways and
Spaces



ANSI/INFOCOMM 4:2012
Audiovisual Systems Energy
Management

General Standard: The Vendor shall provide all necessary equipment, materials, accessories, and
interconnects as specified in this document to provide a fully functioning system. It is the responsibility
of the Vendor to engineer each system and its interconnection in order to provide, furnish, and install
completely operational turnkey systems. Any equipment or items required to complete the project, even if
not specifically called for in this document, shall be included in the final cost of the accepted proposal.
Warranty and First Year Service: All work performed shall be subject to a one year warranty for parts
and labor. During the one year warranty period following the completion of the Project, all maintenance,
repairs, and operating problems are to be handled at no additional charge to the Village. The Vendor
awarded the Project shall serve as the single point of contact for all warranty service.
Form of Agreement: If selected, Vendor shall be required to execute a Professional Services Agreement
substantially in the form of Appendix A, and to satisfy the requirements therein, including insurance and
indemnity.
Adherence to Laws: By responding to this RFP, Vendor affirms that they shall comply with all
applicable statues, ordinances, codes, regulations, consent decrees, orders, judgments, rules, and all other
requirements of any and all governmental or judicial entities that have jurisdiction over the Village, the
Vendor, and any projects to be undertaken. This includes, without limitation, all applicable fair
employment; anti‐discrimination; and prevailing wage laws as applicable to any portions of the services
proposed.
Reservation of Rights: The Village reserves the right to cancel this request for proposals at any time, to
elect not to award the work listed, to reject any or all responses, to waive any informality or irregularity in
any response, to negotiate without further process any contract, and to make such inquiries as it deems
necessary to evaluate any Vendor’s qualifications and reputation.
Costs of Proposal: The Village shall not be liable in any way for any costs incurred by respondents in
preparing proposals.

Criteria for Selection: While pricing is a substantial consideration in the Village’s selection of a Vendor,
it is not the sole criteria for award. A contract may not necessarily be awarded to the lowest bidder. This
process will select a proposal in the Village’s best interests that balances competitive pricing as well as
the quality of the professional services proposed. Said selection may be based, among other factors, on:




The Vendor’s technical approach to the
project and specific understanding of the
Village’s needs demonstrated in this
request;
The resume, qualifications, and reputation
of the Vendor and any assigned key staff;



The costs associated with each proposal;



The workload and capacity of the Vendor,
and the Vendor’s proposed timeline for
completion; and,



The Vendor’s past performance on
projects of similar scope and nature.

The Village shall be the sole judge of the merits of the respective responses received.
Submittal Directions: Proposals shall be submitted via hard copy to the following address by mail,
courier, or personal delivery:
ATTN: Board Room Audio / Visual Upgrade
Village of Lake Bluff
40 E. Center Ave
Lake Bluff, IL 60044
Proposals must be received no later than Friday, March 2 at 3 p.m. Mail proposals shall be deemed
received at the time delivered, and not at the time postmarked.
Proposals shall satisfy the submittal requirements listed on the following page to be considered complete.
Proposals shall be sealed and include two (2) paper copies and one (1) flash drive containing the proposal
in .pdf format.
Any proposal not received by the deadline or found to be incomplete is subject to rejection.

Pricing - Schedule of Values: Provide a Schedule of Values and quantities for equipment to be supplied.
Each piece of equipment shall be individually priced. Equipment costs shall reflect required modifications
and accessories. (Separate Schedule for Add Alternate #1)
Pricing - Non-Equipment Costs: Furnish the total non-equipment and service cost, and a separate list of
non-equipment costs for each area, by the following categories (separate Non-Equipment Costs for Add
Alternate #1, which may be provided as a lump sum):
1.
2.
3.
4.
5.
6.
7.

Engineering: Including required design, drawings, run sheets, instruction manuals, etc.
Pre-Installation: Including fabrication, modification, assembly, rack wiring, etc., performed
on the Vendor’s premises.
Installation: Including on-site installation and wiring, coordination and supervision, testing,
checkout, etc., performed on Village premises.
Software Development: Including required design, testing, debugging, documentation, etc.
Documentation: Including equipment manuals, as-built drawings, software instruction
manuals and program listings, user instruction panels, etc.
Training: Include up to two hours of training regarding use of the system.
Warranty and first years’ service.

Pricing - Service Contract: Submit cost for a separate one-year service contract for the second year
maintenance, covering installed systems, new and Village-furnished. Include in this contract quarterly site
visits to inspect, repair, and adjust systems to restore them to as-new operation. Parts and shop labor are
assumed to be additional charges beyond the scope of this contract. This service contract shall commence
immediately after expiration of the warranty period. The cost for this service contract shall not be
commingled with the costs for the systems base cost. (Separate any additional cost for Add Alternate #1)
Vendor Resume and Qualifications:
1.
2.

3.
4.

A list of five recently completed projects of similar type and size with contact names and
telephone numbers for each.
A technical resume of experience for the Vendor's Engineer, Project Manager, Control
System Programmer, Lead Field Technician and any other relevant personnel who will be
assigned to this project.
A list of technical product training attended by the Vendor’s personnel that will install the
systems.
If applicable, a list of subcontractors providing services under this scope of work. Provide
description of work to be performed by each subcontractor and their qualifications.

Exceptions: Make exceptions to these specifications and related drawings with the proposal submission.
In the absence of exceptions, this scope of work and related drawings shall be binding in letter and intent.
It will further be assumed that the design and scope of work have been examined in detail, and full
responsibility for the performance of the complete installation as designed and specified is accepted.
Project Approach:
1.
2.

An outline of the project approach and availability of resources.
A scheduling plan with the proposal return indicating the various pertinent terminal dates
after award of contract for completion of design, pre-installation work, on-site installation
work, and testing and acceptance.

Appendix A
Standard Professional Services Contract

VILLAGE OF LAKE BLUFF
PROFESSIONAL SERVICES AGREEMENT
This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is dated as of
the ____ day of ___________, _____, and is by and between the VILLAGE OF LAKE
BLUFF, an Illinois home rule municipal corporation (“Village”), and the Consultant
identified in Section 1.A of this Agreement.
IN CONSIDERATION OF the recitals and the mutual covenants and agreements
set forth in this Agreement, and pursuant to the Village’s statutory and home rule
powers, the parties agree as follows:
SECTION 1.

CONSULTANT.

A.
Engagement of Consultant.
The Village desires to engage the
Consultant identified below to perform and to provide all necessary professional
consulting services to perform the work in connection with the project identified below:
Consultant Name ("Consultant"):

________________________________________

Address:

________________________________________
Street

________________________________________
Village

State

Zip

Telephone No.:

________________________________________

Email:

________________________________________

Project Name/Description:

________________________________________

Agreement Amount:

$_________

B.
Project Description. [Insert 25-50 word overview description of the
professional services being provided], as more fully described in the proposal
attached to this Agreement as Exhibit A ("Proposal").
C.
Representations of Consultant. The Consultant represents that it is
financially solvent, has the necessary financial resources, and is sufficiently
experienced and competent to perform and complete the consulting services that are
set forth in the Proposal ("Services") in a manner consistent with the standards of
professional practice by recognized consulting firms providing services of a similar
nature.

1
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SECTION 2.

SCOPE OF SERVICES.

A.
Retention of the Consultant. The Village retains the Consultant to
perform, and the Consultant agrees to perform, the Services.
B.
Services. The Consultant shall provide the Services pursuant to the terms
and conditions of this Agreement.
C.
Commencement; Time of Performance.
The Consultant shall
commence the Services immediately upon receipt of written notice from the Village that
this Agreement has been fully executed by the Parties (“Commencement Date”). The
Consultant shall diligently and continuously prosecute the Services until the completion
of the Services or upon the termination of this Agreement by the Village, but in no event
later than the date that is ____ days after the Commencement Date (“Time of
Performance”). The Village may modify the Time of Performance at any time upon 15
days prior written notice to the Consultant. Delays caused by the Village shall extend
the Time of Performance in equal proportion to the delay caused by the Village;
provided, however, that the Consultant shall be responsible for completion of all work
within the Time of Performance, notwithstanding any strike or other work stoppage by
employees of either Consultant or of the Village.
D.
Reporting.
The Consultant shall regularly report to the Village
Administrator, or his designee, regarding the progress of the Services during the term of
this Agreement.
SECTION 3.

COMPENSATION AND METHOD OF PAYMENT.

A.
Agreement Amount. The total amount paid by the Village for the
Services pursuant to this Agreement shall not exceed the amount identified as the
Agreement Amount in Section 1.A of this Agreement. No claim for additional
compensation shall be valid unless made in accordance with Sections 3.D or 3.E of this
Agreement.
B.
Invoices and Payment. The Consultant shall submit invoices in an
approved format to the Village for costs incurred by the Consultant in performing the
Services. The amount billed in each invoice for the Services shall be based solely upon
the rates set forth in the Proposal. The Village shall pay to the Consultant the amount
billed within 45 days after receiving such an invoice.
C.
Records. The Consultant shall maintain records showing actual time
devoted and costs incurred, and shall permit the Village to inspect and audit all data and
records of the Consultant for work done pursuant to this Agreement. The records shall
be made available to the Village at reasonable times during the term of this Agreement,
and for one year after the termination of this Agreement.

2
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D.

Claim In Addition To Agreement Amount.

1.
The Consultant shall provide written notice to the Village of any
claim for additional compensation as a result of action taken by the Village, within 15
days after the occurrence of such action.
2.
The Consultant acknowledges and agrees that: (a) the provision of
written notice pursuant to Section 3.D.1 of this Agreement shall not be deemed or
interpreted as entitling the Consultant to any additional compensation; and (b) any
changes in the Agreement Amount shall be valid only upon written amendment
pursuant to Section 8.A of this Agreement.
3.
Regardless of the decision of the Village relative to a claim
submitted by the Consultant, the Consultant shall proceed with all of the work required
to complete the Services under this Agreement, as determined by the Village, without
interruption.
E.
Additional Services. The Consultant acknowledges and agrees that the
Village shall not be liable for any costs incurred by the Consultant in connection with
any services provided by the Consultant that are outside the scope of this Agreement
(“Additional Services”), regardless of whether such Additional Services are requested
or directed by the Village, except upon the prior written consent of the Village.
F.
Taxes, Benefits, and Royalties. Each payment by the Village to the
Consultant includes all applicable federal, state, and Village taxes of every kind and
nature applicable to the Services, as well as all taxes, contributions, and premiums for
unemployment insurance, old age or retirement benefits, pensions, annuities, or similar
benefits, and all costs, royalties, and fees arising from the use on, or the incorporation
into, the Services, of patented or copyrighted equipment, materials, supplies, tools,
appliances, devices, processes, or inventions. All claims or rights to claim additional
compensation by reason of the payment of any such tax, contribution, premium, cost,
royalty, or fee are hereby waived and released by the Consultant.
G.
Final Acceptance. The Services, or, if the Services are to be performed
in separate phases, each phase of the Services, shall be considered complete on the
date of final written acceptance by the Village of the Services or each phase of the
Services, as the case may be, which acceptance shall not be unreasonably withheld or
delayed.
SECTION 4.

PERSONNEL; SUBCONTRACTORS.

A.
Key Project Personnel. The Key Project Personnel identified in the
Proposal shall be primarily responsible for carrying out the Services on behalf of the
Consultant. The Key Project Personnel shall not be changed without the Village's prior
written approval.
B.
Availability of Personnel. The Consultant shall provide all personnel
necessary to complete the Services including, without limitation, any Key Project
3
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Personnel identified in this Agreement. The Consultant shall notify the Village as soon
as practicable prior to terminating the employment of, reassigning, or receiving notice of
the resignation of, any Key Project Personnel. The Consultant shall have no claim for
damages and shall not bill the Village for additional time and materials charges as the
result of any portion of the Services which must be duplicated or redone due to such
termination or for any delay or extension of the Time of Performance as a result of any
such termination, reassignment, or resignation.
C.
Approval and Use of Subcontractors. The Consultant shall perform the
Services with its own personnel and under the management, supervision, and control of
its own organization unless otherwise approved in advance by the Village in writing. All
subcontractors and subcontracts used by the Consultant shall be acceptable to, and
approved in advance by, the Village. The Village’s approval of any subcontractor or
subcontract shall not relieve the Consultant of full responsibility and liability for the
provision, performance, and completion of the Services as required by this Agreement.
All Services performed under any subcontract shall be subject to all of the provisions of
this Agreement in the same manner as if performed by employees of the Consultant.
For purposes of this Agreement, the term “Consultant” shall be deemed also to refer to
all subcontractors of the Consultant, and every subcontract shall include a provision
binding the subcontractor to all provisions of this Agreement.
D.
Removal of Personnel and Subcontractors. If any personnel or
subcontractor fails to perform the Services in a manner satisfactory to the Village and
consistent with commonly accepted professional practices, the Consultant shall
immediately upon notice from the Village remove and replace such personnel or
subcontractor. The Consultant shall have no claim for damages, for compensation in
excess of the amount contained in this Agreement, or for a delay or extension of the
Time of Performance as a result of any such removal or replacement.
SECTION 5.

CONFIDENTIAL INFORMATION.

A.
Confidential Information. The term “Confidential Information” shall
mean information in the possession or under the control of the Village relating to the
technical, business, or corporate affairs of the Village; Village property; user information,
including, without limitation, any information pertaining to usage of the Village's
computer system, including and without limitation, any information obtained from server
logs or other records of electronic or machine readable form; and the existence of, and
terms and conditions of, this Agreement. Village Confidential Information shall not
include information that can be demonstrated: (1) to have been rightfully in the
possession of the Consultant from a source other than the Village prior to the time of
disclosure of such information to the Consultant pursuant to this Agreement (“Time of
Disclosure”); (2) to have been in the public domain prior to the Time of Disclosure; (3)
to have become part of the public domain after the Time of Disclosure by a publication
or by any other means except an unauthorized act or omission or breach of this
Agreement on the part of the Consultant or the Village; or (4) to have been supplied to
the Consultant after the Time of Disclosure without restriction by a third party who is
under no obligation to the Village to maintain such information in confidence.
4
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B.
No Disclosure of Confidential Information by the Consultant. The
Consultant acknowledges that it shall, in performing the Services for the Village under
this Agreement, have access, or be directly or indirectly exposed, to Confidential
Information. The Consultant shall hold confidential all Confidential Information and shall
not disclose or use such Confidential Information without the express prior written
consent of the Village. The Consultant shall use reasonable measures at least as strict
as those the Consultant uses to protect its own confidential information. Such
measures shall include, without limitation, requiring employees and subcontractors of
the Consultant to execute a non-disclosure agreement before obtaining access to
Confidential Information.
SECTION 6.

STANDARD OF SERVICES AND INDEMNIFICATION.

A.
Representation and Certification of Services.
The Consultant
represents and certifies that the Services shall be performed in accordance with the
standards of professional practice, care, and diligence practiced by recognized
consulting firms in performing services of a similar nature in existence at the Time of
Performance. The representations and certifications expressed shall be in addition to
any other representations and certifications expressed in this Agreement, or expressed
or implied by law, which are hereby reserved unto the Village.
B.
Indemnification. The Consultant shall, and does hereby agree to,
indemnify, save harmless, and defend the Village against all damages, liability, claims,
losses, and expenses (including attorneys' fees) that may arise, or be alleged to have
arisen, out of or in connection with the Consultant’s performance of, or failure to
perform, the Services or any part thereof, or any failure to meet the representations and
certifications set forth in Section 6.A of this Agreement.
C.
Insurance. The Consultant shall provide, at its sole cost and expense,
liability insurance in the aggregate amount of $1,000,000, which insurance shall include,
without limitation, protection for all activities associated with the Services. The
insurance shall be for a minimum of $1,000,000 per occurrence for bodily injury and
$1,000,000 per occurrence for property damage. The Consultant shall cause the
Village to be named as an additional insured on the insurance policy described in this
Section 6.C. Not later than 10 days after the Commencement Date, the Consultant
shall provide the Village with either: (a) a copy of the entire insurance policy; or (b) a
Certificate of Insurance along with a letter from the broker issuing the insurance policy
to the effect that the Certificate accurately reflects the contents of the insurance policy.
The insurance coverages and limits set forth in this Section 6.C shall be deemed to be
minimum coverages and limits, and shall not be construed in any way as a limitation on
the Consultant’s duty to carry adequate insurance or on the Consultant’s liability for
losses or damages under this Agreement.
D.
No Personal Liability. No elected or appointed official or employee of
the Village shall be personally liable, in law or in contract, to the Consultant as the result
of the execution of this Agreement.
5
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SECTION 7.

CONSULTANT AGREEMENT GENERAL PROVISIONS.

A.
Relationship of the Parties. The Consultant shall act as an independent
contractor in providing and performing the Services. Nothing in, nor done pursuant to,
this Agreement shall be construed: (1) to create the relationship of principal and agent,
employer and employee, partners, or joint venturers between the Village and
Consultant; or (2) to create any relationship between the Village and any subcontractor
of the Consultant.
B.
Conflict of Interest. The Consultant represents and certifies that, to the
best of its knowledge: (1) no elected or appointed Village official, employee or agent has
a personal financial interest in the business of the Consultant or in this Agreement, or
has personally received payment or other consideration for this Agreement; (2) as of
the date of this Agreement, neither Consultant nor any person employed or associated
with Consultant has any interest that would conflict in any manner or degree with the
performance of the obligations under this Agreement; and (3) neither Consultant nor
any person employed by or associated with Consultant shall at any time during the term
of this Agreement obtain or acquire any interest that would conflict in any manner or
degree with the performance of the obligations under this Agreement.
C.
No Collusion.
The Consultant represents and certifies that the
Consultant is not barred from contracting with a unit of state or local government as a
result of: (1) a delinquency in the payment of any tax administered by the Illinois
Department of Revenue, unless the Consultant is contesting, in accordance with the
procedures established by the appropriate revenue act, its liability for the tax or the
amount of the tax, as set forth in Section 11-42.1-1 et seq. of the Illinois Municipal
Code, 65 ILCS 5/11-42.1-1 et seq.; or (2) a violation of either Section 33E-3 or Section
33E-4 of Article 33E of the Criminal Code of 1961, 720 ILCS 5/33E-1 et seq. The
Consultant represents that the only persons, firms, or corporations interested in this
Agreement as principals are those disclosed to the Village prior to the execution of this
Agreement, and that this Agreement is made without collusion with any other person,
firm, or corporation. If at any time it shall be found that the Consultant has, in procuring
this Agreement, colluded with any other person, firm, or corporation, then the
Consultant shall be liable to the Village for all loss or damage that the Village may
suffer, and this Agreement shall, at the Village’s option, be null and void.
D.
Termination. Notwithstanding any other provision hereof, the Village may
terminate this Agreement at any time upon 15 days written notice to the Consultant. In
the event that this Agreement is so terminated, the Consultant shall be paid for Services
actually performed and reimbursable expenses actually incurred, if any, prior to
termination, not exceeding the value of the Services completed, which shall be
determined on the basis of the rates set forth in the Proposal.
E.

Compliance With Laws and Grants.

1.
Compliance with Laws. The Consultant shall give all notices, pay
all fees, and take all other action that may be necessary to ensure that the Services are
6
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provided, performed, and completed in accordance with all required governmental
permits, licenses, or other approvals and authorizations that may be required in
connection with providing, performing, and completing the Services, and with all
applicable statutes, ordinances, rules, and regulations, including, without limitation: any
applicable prevailing wage laws; the Fair Labor Standards Act; any statutes regarding
qualification to do business; any statutes requiring preference to laborers of specified
classes; any statutes prohibiting discrimination because of, or requiring affirmative
action based on, race, creed, color, national origin, age, sex, or other prohibited
classification, including, without limitation, the Americans with Disabilities Act of 1990,
42 U.S.C. §§ 12101 et seq., and the Illinois Human Rights Act, 775 ILCS 5/1-101 et
seq. The Consultant shall also comply with all conditions of any federal, state, or local
grant received by the Village or the Consultant with respect to this Agreement or the
Services. Further, the Consultant shall have a written sexual harassment policy in
compliance with Section 2-105 of the Illinois Human Rights Act.
2.
Liability for Noncompliance. The Consultant shall be solely liable
for any fines or civil penalties that are imposed by any governmental or quasigovernmental agency or body that may arise, or be alleged to have arisen, out of or in
connection with the Consultant's, or any of its subcontractors, performance of, or failure
to perform, the Services or any part thereof.
3.
Required Provisions. Every provision of law required by law to be
inserted into this Agreement shall be deemed to be inserted herein.
F.
Default. If it should appear at any time that the Consultant has failed or
refused to prosecute, or has delayed in the prosecution of, the Services with diligence at
a rate that assures completion of the Services in full compliance with the requirements
of this Agreement, or has otherwise failed, refused, or delayed to perform or satisfy the
Services or any other requirement of this Agreement (“Event of Default”), and fails to
cure any such Event of Default within ten business days after the Consultant’s receipt
of written notice of such Event of Default from the Village, then the Village shall have
the right, without prejudice to any other remedies provided by law or equity, to pursue
any one or more of the following remedies:
1.
Cure by Consultant. The Village may require the Consultant, within
a reasonable time, to complete or correct all or any part of the Services that are the
subject of the Event of Default; and to take any or all other action necessary to bring the
Consultant and the Services into compliance with this Agreement.
2.
Termination of Agreement by Village. The Village may terminate
this Agreement without liability for further payment of amounts due or to become due
under this Agreement after the effective date of termination.
3.
Withholding of Payment by Village. The Village may withhold from
any payment, whether or not previously approved, or may recover from the Consultant,
any and all costs, including attorneys’ fees and administrative expenses, incurred by the
7
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Village as the result of any Event of Default by the Consultant or as a result of actions
taken by the Village in response to any Event of Default by the Consultant.
G.
No Additional Obligation. The Parties acknowledge and agree that the
Village is under no obligation under this Agreement or otherwise to negotiate or enter
into any other or additional contracts or agreements with the Consultant or with any
vendor solicited or recommended by the Consultant.
H.
Village Council Authority.
Notwithstanding any provision of this
Agreement, any negotiations or agreements with, or representations by the Consultant
to, vendors shall be subject to the approval of the Village Council. For purposes of this
Section 7.H, "vendors" shall mean entities engaged in subcontracts for the provision of
additional services directly to the Village. The Village shall not be liable to any vendor
or third party for any agreements made by the Consultant without the knowledge and
approval of the Village Council.
I.
Mutual Cooperation.
The Village agrees to cooperate with the
Consultant in the performance of the Services, including meeting with the Consultant
and providing the Consultant with such non-confidential information that the Village may
have that may be relevant and helpful to the Consultant’s performance of the Services.
The Consultant agrees to cooperate with the Village in the performance and completion
of the Services and with any other consultants engaged by the Village.
J.
News Releases. The Consultant shall not issue any news releases,
advertisements, or other public statements regarding the Services without the prior
written consent of the Village Administrator.
K.
Ownership. Designs, drawings, plans, specifications, photos, reports,
information, observations, calculations, notes, and any other documents, data, or
information, in any form, prepared, collected, or received from the Village by the
Consultant in connection with any or all of the Services to be performed under this
Agreement (“Documents”) shall be and remain the exclusive property of the Village.
At the Village’s request, or upon termination of this Agreement, the Consultant shall
cause the Documents to be promptly delivered to the Village.
L.
GIS Data. The Village has developed digital map information through
Geographic Information Systems Technology (“GIS Data”) concerning the real property
located within the Village. If requested to do so by the Consultant, the Village agrees to
supply the Consultant with a digital copy of the GIS Data, subject to the following
conditions:
1.
Limited Access to GIS Data. The GIS Data provided by the Village
shall be limited to the scope of the Services that the Consultant is to provide for the
Village;
2.
Purpose of GIS Data. The Consultant shall limit its use of the GIS
Data to its intended purpose of furtherance of the Services; and
8
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3.
Agreement with Respect to GIS Data. The Consultant does hereby
acknowledge and agree that:
a.
Trade Secrets of the Village. The GIS Data constitutes
proprietary materials and trade secrets of the Village, and shall remain the
property of the Village;
b.
Consent of Village Required. The Consultant will not provide
or make available the GIS Data in any form to anyone without the prior
written consent of the Village Administrator;
c.
Supply to Village. At the request of the Village, the
Consultant shall supply the Village with any and all information that may
have been developed by the Consultant based on the GIS Data;
d.
No Guarantee of Accuracy.
The Village makes no
guarantee as to the accuracy, completeness, or suitability of the GIS Data
in regard to the Consultant’s intended use thereof; and
e.
Discontinuation of Use. At such time as the Services have
been completed to the satisfaction of the Village, the Consultant shall
cease its use of the GIS Data for any purpose whatsoever, and remove
the GIS Data from all of the Consultant's databases, files, and records;
and, upon request, an authorized representative of the Village shall be
afforded sufficient access to the Consultant’s premises and data
processing equipment to verify compliance by the Consultant with this
Section 7.L.3.e.
SECTION 8.

GENERAL PROVISIONS.

A.
Amendment. No amendment or modification to this Agreement shall be
effective until it is reduced to writing and approved and executed by the Village and the
Consultant in accordance with all applicable statutory procedures.
B.
Assignment. This Agreement may not be assigned by the Village or by
the Consultant without the prior written consent of the other party.
C.
Binding Effect. The terms of this Agreement shall bind and inure to the
benefit of the Village, the Consultant, and their agents, successors, and assigns.
D.
Notice. All notices required or permitted to be given under this
Agreement shall be in writing and shall be delivered (1) personally, (2) by a reputable
overnight courier, or by (3) by certified mail, return receipt requested, and deposited in
the U.S. Mail, postage prepaid. Unless otherwise expressly provided in this Agreement,
notices shall be deemed received upon the earlier of: (a) actual receipt; (b) one
business day after deposit with an overnight courier, as evidenced by a receipt of
deposit; or (c) four business days following deposit in the U.S. mail, as evidenced by a
return receipt. By notice complying with the requirements of this Section 8.D, each
9
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party shall have the right to change the address or the addressee, or both, for all future
notices and communications to the other party, but no notice of a change of addressee
or address shall be effective until actually received.
Notices and communications to the Village shall be addressed to, and delivered at, the
following address:
Village of Lake Bluff
40 East Center Avenue.
Lake Bluff, Illinois 60044
Attention: Village Administrator
With a copy to:
Holland & Knight LLP
131 S. Dearborn, 30th Floor
Chicago, Illinois 60603
Attention: Peter M. Friedman, Village Attorney
Notices and communications to the Consultant shall be addressed to, and delivered at,
the following address:
________________________
________________________
________________________
________________________
With a copy to:
________________________
________________________
________________________
________________________
E.
Third Party Beneficiary. No claim as a third party beneficiary under this
Agreement by any person, firm, or corporation shall be made or be valid against the
Village.
F.
Provisions Severable. If any term, covenant, condition, or provision of
this Agreement is held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions shall remain in full force and effect and
shall in no way be affected, impaired, or invalidated.
G.
Time. Time is of the essence in the performance of all terms and
provisions of this Agreement.
H.
Calendar Days and Time. Unless otherwise provided in this Agreement,
any reference in this Agreement to "day" or "days" shall mean calendar days and not
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5150754-2

Appendix A
Standard Professional Services Contract

business days. If the date for giving of any notice required to be given, or the
performance of any obligation, under this Agreement falls on a Saturday, Sunday, or
federal holiday, then the notice or obligation may be given or performed on the next
business day after that Saturday, Sunday, or federal holiday.
I.
Governing Laws. This Agreement shall be governed by, construed and
enforced in accordance with the internal laws, but not the conflicts of laws rules, of the
State of Illinois.
J.

Authority to Execute.

1.
The Village. The Village hereby warrants and represents to the
Consultant that the persons executing this Agreement on its behalf have been properly
authorized to do so by its corporate authorities.
2.
The Consultant. The Consultant hereby warrants and represents to
the Village that the persons executing this Agreement on its behalf have the full and
complete right, power, and authority to enter into this Agreement and to agree to the
terms, provisions, and conditions set forth in this Agreement and that all legal actions
needed to authorize the execution, delivery, and performance of this Agreement have
been taken.
K.
Entire Agreement. This Agreement constitutes the entire agreement
between the parties to this Agreement and supersedes all prior agreements and
negotiations between the parties, whether written or oral, relating to the subject matter
of this Agreement.
L.
Waiver. Neither the Village nor the Consultant shall be under any
obligation to exercise any of the rights granted to them in this Agreement except as it
shall determine to be in its best interest from time to time. The failure of the Village or
the Consultant to exercise at any time any such rights shall not be deemed or construed
as a waiver of that right, nor shall the failure void or affect the Village's or the
Consultant's right to enforce such rights or any other rights.
M.
Consents. Unless otherwise provided in this Agreement, whenever the
consent, permission, authorization, approval, acknowledgement, or similar indication of
assent of any party to this Agreement, or of any duly authorized officer, employee,
agent, or representative of any party to this Agreement, is required in this Agreement,
the consent, permission, authorization, approval, acknowledgement, or similar indication
of assent shall be in writing.
N.
Grammatical Usage and Construction. In construing this Agreement,
pronouns include all genders and the plural includes the singular and vice versa.
O.
Interpretation. This Agreement shall be construed without regard to the
identity of the party who drafted the various provisions of this Agreement. Moreover,
each and every provision of this Agreement shall be construed as though all parties to
this Agreement participated equally in the drafting of this Agreement. As a result of the
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foregoing, any rule or construction that a document is to be construed against the
drafting party shall not be applicable to this Agreement.
P.
Headings. The headings, titles, and captions in this Agreement have
been inserted only for convenience and in no way define, limit, extend, or describe the
scope or intent of this Agreement.
Q.
Exhibits. Exhibits A through ___ attached to this Agreement are, by this
reference, incorporated in and made a part of this Agreement. In the event of a conflict
between an Exhibit and the text of this Agreement, the text of this Agreement shall
control.
R.
Rights Cumulative. Unless expressly provided to the contrary in this
Agreement, each and every one of the rights, remedies, and benefits provided by this
Agreement shall be cumulative and shall not be exclusive of any other rights, remedies,
and benefits allowed by law.
S.
Counterpart Execution. This Agreement may be executed in several
counterparts, each of which, when executed, shall be deemed to be an original, but all
of which together shall constitute one and the same instrument.
IN WITNESS WHEREOF, the Parties have executed this Agreement this ______
day of ________________, 20__.
ATTEST:

VILLAGE OF LAKE BLUFF

By:

By:
Village Clerk

Village Administrator

ATTEST:

CONSULTANT

By:

By:

Title:

Its:
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EXHIBIT A
PROPOSAL

[TO BE PREPARED BY CONSULTANT AND ACCEPTABLE TO VILLAGE]
[SHALL INCLUDE SCHEDULE]
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Questions resulting in RFP amendments:
Q: Does the projector need to be pole mounted, or is surface mount with a long throw lens
acceptable?
A: Surface mount is acceptable. Page 4 of the RFP (“Requirements for Presentation Video”) is amended
as follows (deletions are strikethrough, additions in red):
Projector: Provide a pole mounted laser projector for use with existing motorized screen (DaLite
Cosmopolitan, matte white screen; sized 4:3 but used at approximately 16:9 aspect ratio; 1.0
gain) on the southwest wall of the room. The projector should provide a minimum PISCR
(InfoComm projection contrast ratio) of 20:1 with all fixtures in the room illuminated and no
outdoor ambient light. Projector should have a maximum display resolution of at least 1080p.
Q: Does the Comcast transmission feed need to be maintained?
A: Yes. In response to this and similar questions, Page 6 of the RFP (“Requirements for Production
(Broadcast) Video”) is amended as follows (deletions are strikethrough, additions in red):
Disk Recording: Maintain 1x existing JVC SR-HD1250US recorder via downscaled composite
video from existing converter. Furnish one additional SD-card recorder with SDI and HDMI in.
Broadcast Feed: Maintain 1x existing Radiant VAB 705 fiber transmitter via downscaled
composite video to transmit public access TV feed to Comcast. Provide SDI downscaling
downscaled video and audio. using existing downscaler chained into Vendor-provided SDI to
analog converter or audio de-embedder.
(Vendor may repurpose existing converters from the current design to achieve either standard
definition output requirement, if appropriate and feasible.)
Q: What is the clearance for the floor rack?
A: Clearance will be provided at the counter height existing in the broadcast room. While a floor rack is
preferred, alternate arrangements will be considered. Page 6 of the RFP (“Requirements for Production
(Broadcast) Video”) is amended as follows (deletions are strikethrough, additions in red):
Equipment Rack: Provide a floor rack, mid-depth equipment rack (floor rack with casters
preferred), with casters, with sufficient capacity for accommodate all rack-mounted hardware
specified in proposal plus existing rackmount power conditioner, fiber enclosure, and fiber video
transmitter. Provide rackmount shelf (or shelves) as needed for non-rackmount gear (e.g.
converters; wireless microphone receivers; network switches). Install all such equipment in rack.
Provide at least 10% of required U spaces as vacant spares for expansion.

Other questions:
Q: Who will provide a hole cut at the dais for necessary equipment?
A: The Village will provide the cut if requested.
Q: What is the cable path from the dais to the control room?
A: Existing audio cables enter a steel raceway (conduit) underneath the dais and appear to travel
beneath the floor level. Five category cables also enter the raceway and are abandoned (may be
removed). In the control room, the raceway ends in a metal junction box where the audio cables exit.
No other documentation was located regarding exact path or available capacity.
Q: What microphone will be provided?
A: The Village possesses one MX412 microphone and cartridge, its windscreen, and a flange mount plate
(not a shock mount; not a pedestal base). Any other necessary hardware is to be provided by Vendor.
Q: Does the DSP need to be a BiAmp TesiraForte?
A: The equipment list is intended to be illustrative and not prescriptive as to any specific unit, per the
RFP. Alternatives will be considered. It is the Vendor’s responsibility to design and provide a fully
functioning system, or else to take exception if it is unfeasible to do so.
Q: Do speakers need to be flush mount in the ceiling?
A: Other arrangements for mounting speakers will be considered – no mount style is specified within the
text of the RFP.
Q: Who will provide carpet work for telecoil (“t-coil”; assistive listening) installation?
A: Vendors should specify a code-minimum assistive listening solution that does not require a copper
coil to be installed in the floor. The item listed in the RFP achieves telecoil compatibility via a neck loop
driven by an infrared receiver pack.
Q: Is the intent to only retain one of the two DVD/BDROM recorders?
A: Yes.
Q: Is a podium base acceptable for the control panel at the dais?
A: Yes.
Q: Does the mixing control interface need to be provided via PC, or is touch screen acceptable?
A: An independent touch screen interface is acceptable, per the RFP.
Q: Why is there a late April delivery requirement?
A: The April date specified is for budgetary reasons. Proposals that contemplate the conclusion of work
prior to that date are preferred, but other dates will be considered.

