
 

 

VILLAGE OF LAKE BLUFF 
VILLAGE BOARD OF TRUSTEES 

COMMITTEE OF THE WHOLE MEETING 
 

Monday, April 14, 2025 
6:30 P.M. 

Village Hall Board Room 
40 East Center Avenue 

 

Members of the public may view and participate in the meeting: 

 In person at the Village Hall Board Room, 40 E. Center Ave. 
 Online at www.lakebluff.org/VirtualMeeting 
 Dial-in to (312) 626-6799.  Enter meeting ID 849 3250 5127.  

Press # when prompted for a Participant ID. 

The meeting will be also live-streamed at lakebluff.org/Channel19 and on public access television. 

 
A G E N D A 

 
I. Call To Order 
 
II. Roll Call 

 
III. Non-Agenda Items and Visitors (Public Comment) 

The Committee-of-the-Whole allocates fifteen (15) minutes during this item for those individuals 
who would like the opportunity to address the Committee-of-the-Whole on any matter not listed 
on the agenda.  Each person addressing the Committee-of-the-Whole is asked to limit their 
comments to a maximum of three (3) minutes. 

 
IV. General Business  

The Committee-of-the-Whole will entertain requests from anyone present to modify the order of 
business to be conducted. 

 

i. Consideration of the Minutes from the January 13, 2025 Committee of the Whole Meeting. 
 

ii. Discussion Regarding Restrictive Covenants for 300 MacLaren Lane 
 

V. Adjournment 
 

R. Drew Irvin 
Village Administrator 

 
The Village of Lake Bluff is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, are requested to contact R. Drew Irvin at 234-0774 or TDD number 234-2153 
promptly to allow the Village of Lake Bluff to make reasonable accommodations. 
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VILLAGE OF LAKE BLUFF 
COMMITTEE-OF-THE-WHOLE 

REGULAR MEETING 
JANUARY 13, 2025 

 
DRAFT MEETING MINUTES  

 
The Village of Lake Bluff Board of Trustees met as a Committee-of-the-Whole (COW) on 
Monday, January 13, 2025.  In the absence of Village Clerk Raffi Elchemmas, Deputy Village 
Clerk R. Drew Irvin called the meeting to order at 6:07 p.m. then called the roll.  The following 
were present: 

 
Village President:  Regis Charlot 
 
Trustees:   Mary Cole 
    Shana Fried 
    Katharine Hatch 
    Susan Rider (arrived at 6:47 p.m.) 
   
Absent:  Taryn Fisher, Village Trustee 
  Stephen Rappin, Village Trustee 
  Raffi Elchemmas, Village Clerk 
 
Also Present:  R. Drew Irvin, Village Administrator 
  Peter Friedman, Village Attorney 
  Clara Gable, Assistant to the Village Administrator (AVA) 
     

Non-Agenda Items and Visitors 
President Charlot said the COW allocates 15 minutes for those individuals who would like the 
opportunity to address the COW on any matter not listed on the agenda. There were no requests 
to address the COW.  
 
COW Request to Modify the Order of Business. 
There were no requests to modify the order of business. 
 
Consideration of the Minutes from the September 23, 2024 Committee of the Whole 
Meeting 
Trustee Cole moved to approve the September 23, 2024 COW minutes as submitted. Trustee 
Hatch seconded the motion. The motion passed on a unanimous voice vote. 
 
Discussion Regarding Animal Control Regulations 
Following an introduction from President Charlot, Kelley Gandurski of Elrod Friedman, LLP 
came to the podium and commented on her experience with animal control issues while serving 
as the Executive Director of Chicago Animal Care and Control.  She commented on why the 
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Village should consider a Comprehensive Amendment to Chapter 9, Articles A, B, C of Title 5 
then gave a presentation consisting of antiquated provisions of the animal control code and gaps 
in enforcement, calls for service and proposed amendments regarding comprehensive definition, 
rabies, animal restraint, dangerous animals and options if an animal is declared dangerous, aside 
from euthanasia, redemption of impounded animals, fees for redeeming, other nuisances such as 
defecation restriction, excessive animal noise, pigeons/non-domesticated animals, protections 
for animals and penalties. Ms. Gandurski continued by sharing information regarding procedure 
for declaration which could include an appeal process and standards of care for facilities 
housing animals.  Lastly, she said the proposed amendments would provide a better tool for law 
enforcement to safeguard animals and the community. 
 
In response to a comment from Trustee Cole, Ms. Gandurski replied that dogs will not be 
euthanized until the appeal process has been completed; however, pursuant to Village Code, if a 
dog is declared dangerous, it will be impounded during the appeal process. Also, she mentioned 
that the severity of the incident determines where the dog will be housed during the interim 
appeal process.  
 
In response to a question from Trustee Hatch, Ms. Gandurski replied that certain codes have 
been amended similarly for other municipalities.  She commented on the appeal process and 
said the Village does not have an administrative hearing officer as such the proceeding could be 
run by a committee or Staff.  A discussion followed and it was the consensus of the COW for 
the Village Administrator to oversee the appeals process. 
 
President Charlot expressed his preference to consider an amendment to Section 5-9A-3B, 
regarding backyard animals (chickens and bees). Village Administrator Irvin said use 
restrictions are governed pursuant to the zoning code. In response to a question from President 
Charlot, Ms. Gandurski said currently the Village does not have restrictions on pigeons then she  
read the proposed code amendment, Section 5-9B-24(B - C) – Restrictions on Pigeons. 
 
Following a brief discussion, it was the consensus of the COW to consider the proposed 
amendments at the next Board meeting. 
 
Discussion Regarding Leaf Blower Regulations 
Following an introduction from President Charlot, Village Administrator Irvin said the Board 
previously approved a seasonal ban on the use of gas-powered leaf blowers and at the time of 
adoption, the Board indicated that the seasonal ban should be evaluated within two years. At its 
November 11, 2024 meeting the Board referred this matter to the Sustainability and Community 
Enhancement Ad Hoc Committee (SEC) to explore potential policy changes and the SEC 
recommend the Board 1) extend the ban on the use of gas-powered leaf blowers from seasonal 
to year-route; 2) explore enhanced enforcement options; and 3) extend the current School 
District exemption for another year. Although the SEC did not specifically make a 
recommendation regarding licensing landscape contractors, the Regional Leaf Blower Working 
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Group’s 2022 Report (Report) provided recommendations for enforcement.  
 
Village Administrator Irvin said Staff researched other communities in the Working Group and 
found that of those with bans, the majority had seasonal bans with the exception of 
Lincolnwood which currently has the same ban as Lake Bluff.  Also, Evanston banned all use of 
propane or gasoline-powered leaf blowers and Staff did speak with the Sustainability and 
Resilience Coordinator regarding the pushback received as a result of their ban.  Village 
Administrator Irvin continued by stating Staff also reached out to the School District 65 and 
Park District about the temporary exemptions for public parks, school playgrounds and athletic 
fields; School District 65 requested a further exemption while the Park District stated they have 
already complied with the ban. Lastly, Village Administrator Irvin mentioned that Staff 
contacted the American Green Zone Alliance and Illinois Landscape Contractors Association 
and both organizations agreed with the Report recommendation not to implement a 12-month 
ban for communities along the North Shore.  
 
President Charlot commented on the emails received regarding the efficiency of electric 
powered leaf blowers and agreed that we are not there from a technology standpoint. He 
commented on the residential emails received and said the Board may consider expanding the 
temporary ban, permanent ban or stay with the current ban.  A discussion followed. 
 
Trustee Hatch said she understands the environmental impact associated with the ban, but she 
does not think technology is there yet, and when it is she will be comfortable moving forward.  
Trustees Cole and Fried agreed. 
 
In response to questions from the COW, AVA Gable said School District 65 has a two-year 
exemption.  The Park District does not have a sunset or expiration provision, desires an 
exemption for the golf course, and have voluntarily complied with the seasonal gas-powered 
leaf blower ban provisions for its other facilities. AVA Gable shared information regarding the 
ban timeframe options of other communities in the Working Group. A discussion followed and 
it was the consensus of the COW to pursue gas powered leaf blower window bans. 
 
President Charlot lead a discussion on whether landscapers should be registered in Lake Bluff 
and enforcement.  It was the consensus of the COW to refer the matter to the SEC for further 
discussion regarding window bans and enforcement. 
 
President Charlot opened the floor for public comments. 
 
Resident Sue Raymoure came to the podium and expressed her frustration regarding gas 
powered leaf blowers and the Board’s decision not to register landscapers and said the Village 
should consider some type of enforcement. 
 
Resident Pam Russell came to the podium and said she thinks we are being very short sighted 
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not to extend the ban.  She mentioned she would love a permanent ban; however, if the decision 
is for window bans, she would prefer shorter timeframes and that landscapers be required to 
register with the Village. 
 
Resident Christine Klawitter came to the podium and said there is overwhelming evidence 
regarding the detrimental health risks to residents and the environment and she is disappointed 
in the Board decision not to approve a permanent ban.  She said if, a permanent ban is not 
implemented, the Village should consider limiting usage hours, restrict the number of gas leaf 
blowers operating on one property, educate the public, and research other ecologically friendly 
procedures because something needs to be done to preserve the environment. 
 
Adjournment 
As there were no further comments from the COW or the public, a motion to adjourn was made 
by Trustee Cole and seconded by Trustee Hatch.  The meeting adjourned at 7:12 p.m. 
 
Respectfully Submitted,  
 
 
___________________________    
R. Drew Irvin    
Village Administrator  



  

MEMORANDUM 
 
 
Date:  April 9, 2025      
 
To:  President Charlot and Members of the Committee-of-the-Whole  
  
From:  Village Administrator Drew Irvin 

Assistant to the Village Administrator Clara Gable 
            
Subject: 300 MacLaren Lane Restrictive Covenants  
 
On January 24, 2025, John McLinden of BMAC Services LLC, on behalf of the property owners Douglas 
and Diane Palandech, applied for a minor variation to allow a proposed addition to encroach 
approximately 3.45 feet (11.5%) into the 30-foot front setback to the south. 
 
While reviewing this request, staff discovered certain restrictive covenants that were put on the 
western (“Back”) lot of 300 MacLaren Lane when this portion of the property was acquired from the 
Village in 1990. From staff’s research it appears that the original restrictive covenants would not have 
allowed an addition to extend onto the Back lot. However, in 1994 the previous owners of 300 
MacLaren Lane appealed this to the Zoning Board of Appeals (ZBA) in order to construct an addition. 
Ultimately, the Village Board approved new restrictive covenants for 300 MacLaren Lane that allowed 
the addition (permitted in 1994) to extend onto the Back lot subject to the following: 

1. The total area of impervious surfaces on the Back Lot shall not exceed 12 percent of the total 
area of the Back Lot; 

2. The total coverage area of all buildings and accessory structures on the Back Lot shall not 
exceed 12 percent of the total area of the Back Lot; 

3. The rear yard of the Back Lot shall have a depth of not less than 47 percent of the depth of the 
Back Lot; and 

4. No free-standing building of any kind or free-standing structure of any kind shall be erected on 
the Back Lot. 
*The 1994 resolution also allowed other properties in the area to request the same restrictive covenants with 120 
days; it  
  does not appear that any other properties did so.  

 
The currently proposed addition exceeds the 12% impervious surface/structure coverage allowed on 
the Back lot by approximately 4%. 
 
At its February 19, 2025 hearing, the PCZBA approved the request for the minor variation contingent 
upon an amendment to the restrictive covenants and opined on the restrictive covenant matter, 
encouraging the applicant to ask the Village Board for relief from the restrictive covenants. 
 



  

Property owner Douglas Palandech submitted a letter on March 10, 2025 requesting that the first 
restrictive covenant stating that “the total area of impervious surfaces on the Back Lot shall not exceed 
12 percent of the total area of the Back Lot” be amended to allow up to 16 percent. In the proposed 
resolutions, staff added that the second restrictive covenant stating that “the total coverage area of all 
buildings and accessory structures on the Back Lot shall not exceed 12 percent of the total area of the 
Back Lot” also be changed to 16 percent in order to accomplish their plans. 
 
The Village Board can decide whether to modify the restrictive covenants via the attached resolution. 
 
As always, please feel to contact Village Administrator Drew Irvin with any questions at 847-283-6883 
or dirvin@lakebluff.org.  
 
Attachments:  

1. Proposed Resolution for consideration. 
2. Letter from Douglas Palandech dated March 10, 2025. 
3. Excerpt from the February 19, 2025 PCZBA Packet (contains Resolution 94-29 approving 

Restrictive Covenants). 

mailto:dirvin@lakebluff.org
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This Document Was Prepared By 
And After Recording Return To: 
 
Benjamin L. Schuster 
Elrod Friedman LLP 
350 North Clark Street 
Second Floor 
Chicago, IL 60654 
 
 
 
 
 
 
 
 
       For Recorder's Use Only 
 
 
 
 
 
 
 
 
 

RESOLUTION NO. 2025-__ 
 

A RESOLUTION APPROVING A FIRST AMENDMENT TO THE DECLARATION OF 
RESTRICTIVE COVENANTS FOR THE PROPERTY LOCATED AT 300 MACLAREN LANE 
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RESOLUTION NO. 2025-__ 
 

A RESOLUTION APPROVING A FIRST AMENDMENT TO THE DECLARATION OF 
RESTRICTIVE COVENANTS FOR THE PROPERTY LOCATED AT 300 MACLAREN LANE 

  
 WHEREAS, On August 22, 1994 the Village entered into a Declaration of Restrictive 
Covenants (“Restrictive Covenant”) with Delmar J. Stauffer and Mary B. Stauffer (“Previous 
Owners”) for the property located at 300 MacLaren Lane, Lake Bluff, Illinois 60044 (“Property”); 
and 
 
 WHEREAS, the Restrictive Covenant contains development standards for the back lot 
portion of the Property (“Back Lot”) restricting the area of impervious surface coverage and 
building coverage, as well as establishing a minimum rear yard setback; and 
 

WHEREAS, the covenants contained in the Restrictive Covenant run with the Property and 
bind all parties who have acquired any right, title or interest in the Property, or any part thereof or 
improvements thereon, and their heirs, successors and assigns; and 

 
WHEREAS, Doug Palandech and Diane Palandech (“Owners”) acquired the Property from 

the Previous Owners and desire to construct an addition on the Back Lot which requires an 
amendment to the Restrictive Covenant; and 

 
WHEREAS, Section 2 of the Restrictive Covenant provides (i) the total impervious surface 

area on the Back Lot shall not exceed 12 percent of the total area of the Back Lot and (ii) the total 
coverage area of all buildings and accessory structures on the Back Lot shall not exceed 12 
percent of the total area of the Back Lot; and 

 
WHEREAS, the Owners desire to amend the Restrictive Covenant to increase both the total 

impervious surface coverage and the total coverage area of all buildings and accessory structures 
on the Back Lot from 12 percent to 16 percent (“First Amendment”) attached as Exhibit A; and 

 
WHEREAS, Section 5 of the Restrictive Covenant provides that an amendment must be 

done by written instrument executed by the current owners of the Property and approved by a 
written resolution of the President and Board of Trustees of the Village. 

 
WHEREAS, the President and Board of Trustees have determined that it is in the best 

interests of the Village to approve and enter into the First Amendment with Owners in accordance 
with this Resolution; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF LAKE BLUFF, LAKE COUNTY, ILLINOIS, as follows: 

Section 1. Recitals. 
 

The foregoing recitals are incorporated in this Resolution as the findings of the 
President and Board of Trustees.  
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Section 2. Approval of the First Amendment. 

The Village President and Board of Trustees hereby approve the First Amendment 
by and between the Village and Owners in substantially the form attached as Exhibit A and in a 
final form approved by the Village Attorney. 

Section 3. Authorization and Execution of the First Amendment. 

 The Village President and the Village Clerk are authorized and directed to execute 
and seal, on behalf of the Village, the First Amendment, in substantially the form attached as 
Exhibit A.     

 Section 4. Effective Date.      
 
 This Resolution shall be in full force and effect from and after this Resolution’s 

passage and approval in the manner required by law. 
 

PASSED this 15th day of April, 2025, by vote of the Board of Trustees of the Village of Lake Bluff, 
Illinois, as follows: 

AYES:       
 
NAYS:    
  
ABSENT:   
 
APPROVED this 15th day of April, 2025.  
 
     
 
        _____________________ 
        Village President  
ATTEST:  
  
 
__________________ 
Village Clerk 
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EXHIBIT A 
 

FIRST AMENDMENT 
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FIRST AMENDMENT TO THE DECLARATION OF RESTRICTIVE COVENANTS FOR THE 
PROPERTY LOCATED AT 300 MACLAREN LANE 

 
THIS IS A FIRST AMENDMENT (“First Amendment”), dated as of _________________, 

2025, to that Declaration of Restrictive Covenants for the property located at 300 MacLaren Lane, 
Lake Bluff, Illinois recorded document number 3584259 (“Restrictive Covenant”), between the 
VILLAGE OF LAKE BLUFF, an Illinois home rule municipal corporation (“Village”), and DOUG 
PALANDECH AND DIANE PALANDECH (“Owners”).  

 
In consideration of the mutual covenants set forth in this First Amendment, the receipt and 

sufficiency of which are hereby acknowledged, the parties agree as follows: 

 SECTION 1. BACKGROUND. 

A. On August 22, 1994 the Village entered into the Restrictive Covenant with Delmar 
J. Stauffer and Mary B. Stauffer, the previous owners of 300 MacLaren Lane, Lake Bluff, Illinois 
60044 (“Property”). 

B. The Restrictive Covenant contains development standards for the back lot portion 
of the Property (“Back Lot”) restricting the area of impervious surface coverage and building 
coverage, as well as establishing a minimum rear yard setback. 

C. The covenants contained in the Restrictive Covenant run with the Property and 
bind all parties who have acquired any right, title or interest in the Property, or any part thereof or 
improvements thereon, and their heirs, successors and assigns. 

D. The Owners acquired the Property from the previous owners and desire to 
construct an addition on the Back Lot, which requires an amendment to the Restrictive Covenant.  

E.  Section 2 of the Restrictive Covenant provides (i) the total impervious surface area 
on the Back Lot shall not exceed 12 percent of the total area of the Back Lot and (ii) the total 
coverage area of all buildings and accessory structures on the Back Lot shall not exceed 12 
percent of the total area of the Back Lot. 

F. The Owners desire to amend the Restrictive Covenant to increase both the total 
impervious surface coverage and the total coverage area of all buildings and accessory structures 
on the Back Lot from 12 percent to 16 percent.  

G. Section 5 of the Restrictive Covenant provides that an amendment must be done 
by written instrument executed by the current owners of the Property and approved by a written 
resolution of the President and Board of Trustees of the Village.  

H. The Village and Owners desire to amend the Restrictive Covenant to increase the 
total impervious surface coverage and the total coverage area of all buildings and accessory 
structures on the Back Lot to 16 percent.  

SECTION 2. DEFINITIONS. 

All capitalized words and phrases used throughout this First Amendment have the 
meanings set forth in the various provisions of this First Amendment.  If a word or phrase is not 
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specifically defined in this First Amendment, it has the same meaning as in the Restrictive 
Covenant. 

SECTION 3. AMENDMENT TO THE RESTRICTIVE COVENANT. 

A. Section 2 of the Restrictive Covenant is hereby amended as follows (additions 
are bold, double-underlined; deletions are struck-through): 

“2. Notwithstanding any provision of the Village’s zoning regulations that may 
provide or allow otherwise: 

A. The total area of impervious surfaces on the Back Lot shall not exceed 12 16 
percent of the total area of the Back Lot.  
 

B. The total coverage area of all buildings and accessory structures on the Back 
Lot shall not exceed 12 16 percent of the total area of the Back Lot.  
 

   * * *” 

SECTION 4. EFFECT. 

All terms, conditions and provisions of the Restrictive Covenant that are not specifically 
amended, modified, or supplemented by this First Amendment remain unchanged and in full force 
and effect as if fully set forth herein. In the event of a conflict between the text of the Restrictive 
Covenant and the text of this First Amendment, the First Amendment controls. 

 
SECTION 5. RECORDING. 

Owners shall permit a copy of this First Amendment to be recorded against the Property 
in the office of the Lake County Recorder of Deeds and shall reimburse the Village for all recording 
costs. This First Amendment and the privileges, obligations, and provisions contained herein shall 
inure solely to the benefit of, and be binding upon, the Owners and their heirs, personal 
representatives, successors and assigns 

 
SECTION 6. COUNTERPART EXECUTION. 

To facilitate execution of this First Amendment, this First Amendment may be executed in 
multiple counterparts, each of which, when assembled to include an original signature for each 
party contemplated to sign this First Amendment, will constitute a complete and fully executed 
original.  All such fully executed original counterparts will collectively constitute a single 
agreement.  Each counterpart may be delivered by pdf transmission. 
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to the 
Restrictive Covenant as of the day and year first above written. 

 
 
 VILLAGE OF LAKE BLUFF, an Illinois 

municipal corporation 
ATTEST:  
 
By:       By:       
 Village Clerk Village President 
   
 
 
  
 OWNER 
ATTEST: 
  
By:        By:_____________________________ 
Its:   Doug Palandech 
 
 
 OWNER 
ATTEST: 
  
By:        By:_____________________________ 
Its:   Diane Palandech 
 
 
 
 
 
 



Douglas and Diane Palandech 
300 MacLaren Lane 
Lake Bluff, IL 60044 

 
March 10, 2025 

Lake Bluff Village Board 
40 E. Center Avenue 
Lake Bluff, IL 60044 
 
Re:  300 MacLaren Lane 
 Lake Bluff, IL 
 

Dear Village Board Members: 

My name is Doug Palandech.  My wife, Diane, and I are the current owners of the captioned property.  We 
are planning to construct a 2-story addition on the rear of our home.  While we favorably went through the 
variance process for minor front yard setback relief, we learned there was a restrictive covenant in place 
for rear lot #37, adjacent the open lands.  The covenant provides the total impervious surface shall not 
exceed 12% of the total area of the back lot. We adjusted the plans accordingly by reducing the size of 
the rear deck. 

We respectfully request that the restrictive covenant be amended to allow for a maximum of 16% 
impervious surface which would allow us to add approximately 450 sf of deck. Below is a summary chart 
of the current coverage proposed and requested. 

Description  Back Lot SF Impervious % Lot Coverage 

As shown on plans 11,200 SF  1,336 SF  12% 

Requested  11,200 SF 1,792 SF  16% 

For reference, following is the site plan, as submitted, for the building permit: 



 

 

For additional reference, see images of existing conditions and the proposed extended deck: 

 



 

We do not believe that adding the requested 450 SF of decking will have any negative impacts on site 
drainage, because the area below the deck is actually pervious as evidenced by the health of the existing 
tree planted below the deck.  The deck will not be visible by any of our neighbors or from MacLaren Lane. 

Just for reference, the reason for this addition is mainly to create a “Learning Center” on the 2nd floor of 
the addition for our 17 grandchildren, many of whom reside in Lake Bluff. 

Please let us know if the request can be granted or if you need any additional information to assist in 
rendering your decision.   

Regards, 

 

Doug Palandech 

Cc Diane Palandech 
 John McLinden 
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VILLAGE OF LAKE BLUFF 

Memorandum 

TO:  Chair Peters and Members of the Joint Plan Commission & Zoning Board of Appeals 

FROM:  Clara Gable, Assistant to the Village Administrator 

DATE: February 14, 2025 

SUBJECT: Agenda Item #5 – Public Hearing: Front Setback Variation (300 MacClaren Lane) 

Applicant Information: John McLinden of BMAC Services LLC, on behalf of the property 
owners Douglas and Diane Palandech 

Purpose: In order to construct an addition, the Petitioner seeks a variation from 
Section 10-5-3 (“YARDS”) of the Zoning Regulations. 

Public Notice: Lake County News-Sun            February 3, 2025 
Property Owner Letter    January 31, 2025 

Applicable Regulations: Section 10-5-3 Yards 

Summary 
On January 24, 2025, John McLinden of BMAC Services LLC, on behalf of the property owners Douglas 
and Diane Palandech, submitted an application for a variation from Section 10-5-3 (“YARDS”) of the 
Zoning Regulations in order to construct an addition which would encroach into the required 30-foot front 
setback. 

300 MacLaren Lane is a corner lot in the R-1 district, with MacLaren Lane to the east and unimproved 
Hawthorne Court right-of-way to the south. For corner lots, the Zoning Regulations state that the front lot 
line is the shorter boundary along a street or a public right-of-way (measured at the setback line), making 
the southern lot line the front lot line. As proposed, the requested addition would encroach into the required 
30-foot front setback by approximately 3.45 feet (11.5%). This minor variation may be approved by the
PCZBA as the request is under 25%.

Upon receiving this request, staff found a trail of old documents discussing restrictive covenants that were 
put on the western (“Back”) lot of 300 MacLaren Lane when this portion of the property was acquired 
from the Village in 1990. From staff’s research it appears that the original restrictive covenants would not 
have allowed an addition to extend onto the Back lot. However, the previous owners of 300 MacLaren 
Lane appealed this to the Zoning Board of Appeals (ZBA) in 1994 in order to construct an addition. 
Ultimately, the Village Board approved new restrictive covenants for 300 MacLaren Lane that would 
allow an addition to extend onto the Back lot subject to the following: 

1. The total area of impervious surfaces on the Back Lot shall not exceed 12 percent of the total area
of the Back Lot;
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2. The total coverage area of all buildings and accessory structures on the Back Lot shall not exceed 
12 percent of the total area of the Back Lot; 

3. The rear yard of the Back Lot shall have a depth of not less than 47 percent of the depth of the 
Back Lot; and 

4. No free-standing building of any kind or free-standing structure of any kind shall be erected on the 
Back Lot. 

 
The initial addition was permitted in 1994. The applicant’s currently proposed addition appears to meet 
these restrictive covenants as well as all other zoning regulation requirements. 
 
At this time, the Village has not received any comments from neighboring property owners. 
 
 
Village Code - Variations 
The Applicant has provided statements addressing the standards for variation and the standards for PMDs 
in the attached applications. The standards for variations are below and the standards for PMDs are 
attached. The PCZBA should consider if the Applicant’s statements and submitted materials satisfy the 
standards for variation prescribed by the Zoning Regulations. 
 
 10-2-4  VARIATIONS 

B. Standards For Variations: Notwithstanding any other provision of this section, no variation shall be granted 
pursuant to this section unless the applicant shall have established that carrying out the strict letter of the provisions 
of this title would create a particular hardship or a practical difficulty. Such a showing shall require proof that the 
variation being sought satisfies each of the following standards: 

1. Unique Physical Condition: The subject property or structure is exceptional as compared to other lots 
and structures subject to the same provision by reason of a unique physical condition, including: a) presence 
of an existing use, structure, or sign, whether conforming or nonconforming; b) irregular or substandard 
shape or size; c) exceptional topographical features; or d) other extraordinary physical conditions peculiar to 
and inherent in the subject property or structure that amount to more than a mere inconvenience to the owner 
and that relate to or arise out of the lot or structure rather than the personal situation of the current owner of 
the lot or structure. 

2. Not Merely Special Privilege: The alleged hardship or difficulty is not merely the inability of the owner 
or occupant to enjoy some special privilege or additional right not available to owners or occupants of other 
lots subject to the same provision, nor merely an inability to make more money from the sale of the subject 
property; provided, however, that where the standards herein set out exist, the existence of an economic 
hardship shall not be a prerequisite to the granting of an authorized variation. 

3. Code Purposes: The variation would not result in a use or development of the subject property that would 
not be in harmony with the general and specific purposes for which this code and the provision from which 
a variation is sought were enacted. 

4. Public Health And Safety: The variation would not: a) impair an adequate supply of light and air to 
adjacent property; b) increase the congestion in public streets unreasonably, or increase parking requirements 
on public streets unreasonably; c) increase the hazard of fire; d) endanger the public safety; e) diminish or 
impair the value of property within the area surrounding the subject property; or f) in any other respect impair 
the public health, safety, comfort, morals, and welfare. 
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The PCZBA may also impose protective conditions and limitations tied to the relief. 

 10-2-4  VARIATIONS 

C. Conditions On Variations: The PCZBA or the village board, whichever body has the final authority to grant the 
variation pursuant to subsection A of this section, may impose, and the PCZBA, if it is a recommending body 
pursuant to subsection A2 of this section, may recommend the imposition of such specific conditions and limitations 
concerning use, construction, character, location, landscaping, screening, and other matters relating to the purposes 
and objectives of this title upon the premises benefited by a variation as may be necessary or appropriate to prevent 
or minimize adverse effects upon other property and improvements in the vicinity of the subject property or upon 
public facilities and services. Such conditions shall be expressly set forth in the resolution or ordinance granting the 
variation. Violation of any such condition or limitation shall be a violation of this code and shall constitute grounds 
for revocation of the variation. 

 
 
Action on Request 
The PCZBA is the approving body in this matter. After commencing the public hearing on the requested 
zoning relief, the PCZBA should take one of the following actions. 
 

Action Example Motion 
Continuation  
(need more information) 

“I move to continue this hearing to the next regular meeting of the 
PCZBA.” 

Approval “I move to approve the requested relief in the form of the attached 
approval order.” 

Approval with 
Conditions “I move to approve the requested relief, conditional upon: […]” 

Denial “I move to deny the requested relief.” 

 
Attachments 

1. Draft approval Resolution. 
2. A copy of the Petitioners’ application with supporting documentation. 
3. Excerpt from the July 27, 1994 ZBA meeting minutes. 
4. Resolution 94-29 approving new restrictive covenants for 300 MacClaren Lane. 
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STATE OF ILLINOIS )    

 ) SS.   

COUNTY OF LAKE )    

   
 
 
 
 
 
 
 
 
 
 

  BEFORE THE JOINT PLAN COMMISSION 
AND ZONING BOARD OF APPEALS 

  VILLAGE OF LAKE BLUFF 

  LAKE COUNTY, ILLINOIS 

   

IN THE MATTER OF THE APPEAL OF   

Douglas and Diane Palandech  APPEAL NO. PZE2025-001 

FOR VARIATION   

   
 
 

A P P R O V A L  O R D E R  A N D  R E S O L U T I O N  

This order and resolution (“Order”) concerns the application of Douglas and Diane Palandech 
(collectively, “Owners”), the Owners of the property commonly known as 300 MacLaren Lane, Lake Bluff, 
Illinois (“Property”) and legally described on Exhibit A attached to this Order, for the variation described 
herein as the benefitting Property. The Joint Plan Commission and Zoning Board of Appeals of the Village 
of Lake Bluff (“PCZBA”), being duly advised in the premises, MAKES THE FOLLOWING FINDINGS 
OF FACTS: 

1. John McLinden of BMAC Services LLC, on behalf of the Owners, submitted an 
application for a variation. 

2. The Property is improved with a single-family residential structure. 

3. The Property is located within the R-1 Zoning District of the Village, as established by 
Title 10 of the Lake Bluff Municipal Code (“Zoning Regulations”). 
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4. The Owners sought a variation from Section 10-5-3 (“Yards”) of the Zoning Regulations 
(“Variation”), in order to construct an addition which will encroach into the required 30-foot front 
setback by approximately 3.45 feet (11.5%) (“Improvements”). 

5. Notice of the hearing was duly published in the Lake County News-Sun, a newspaper of 
general circulation, and served upon the adjacent and adjoining property owners, in accordance 
with Section 10-2-4 of the Zoning Regulations and applicable law. 

6. The PCZBA has jurisdiction pursuant to Sections 10-2-2 and 10-2-4 of the Zoning 
Regulations and Section 2-5-2 of the Lake Bluff Municipal Code (“Village Code”) to hear and 
determine the Owners’ request for the Variation. 

7. The Owners entered into the record sufficient evidence of ownership of the Property. 

8. After the conclusion of the public hearing, the PCZBA found that the requested Variation 
satisfies all of the standards set forth in Section 10-2-4(B) of the Zoning Regulations. 

9. After the conclusion of the public hearing, the PCZBA granted the application for the 
Variation, by a concurring vote of not less than four members of the PCZBA as set forth in Section 
10-2-4(A)(1) of the Zoning Regulations.  

IT IS, THEREFORE, ORDERED AND RESOLVED AS FOLLOWS: 

A. Subject to and contingent upon the conditions, restrictions, and provisions set forth in 
Section B of this Order, the Owners’ request for the Variation for the Property shall be, and is hereby, 
approved for the reasons set forth in this Order. The Owners will be allowed a variation from Section 10-
5-3 (“Yards”) of the Zoning Regulations, in order to construct an addition which will encroach into the 
required 30-foot front setback by approximately 3.45 feet (11.5%). 

B. Notwithstanding any use or development right that may be applicable or available pursuant 
to the provisions of the Zoning Regulations, or any other rights the Owners may have, the Variation granted 
in Section A of this Order shall be, and is hereby, expressly subject to and contingent upon the construction, 
use, and maintenance of the Property in compliance with each and all of the following conditions: 

i. The construction, development, use, operation, and maintenance of the Property shall 
comply with the Zoning Regulations and all other applicable local, state, and federal law, 
as the same have been or may be amended from time to time, except to the extent 
specifically provided otherwise in this Order. 

ii. Except for minor changes and site work approved by the Building Commissioner or the 
Village Engineer (for matters within their respective permitting authorities) in accordance 
with all applicable Village standards, the construction, development, use, operation, and 
maintenance of the Property shall substantially comply with the Plans attached as Exhibit 
B, dated February 10, 2025. 

C. The Owners shall permit a copy of this Order to be recorded against the Property in the 
office of the Lake County Recorder of Deeds and shall reimburse the Village for all recording costs. This 
Order and the privileges, obligations, and provisions contained herein shall inure solely to the benefit of, 
and be binding upon, the Owners and their heirs, personal representatives, successors and assigns. 
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D. As set forth in Section 10-2-4(F) of the Zoning Regulations, this Order shall be valid for a 
period not to exceed 12 months from the date hereof, unless, within such period and in accordance with this 
Order, the Owners commence erection or alteration of a building or structure, pursuant to a valid building 
permit for construction on the Property. In the event that the Owners obtain a building permit in furtherance 
of the Variation granted pursuant to this Order, the Owners shall prosecute all work authorized by the 
building permit to completion without unnecessary delay. 

E. Upon the failure or refusal of the Owners to comply with any or all of the conditions, 
restrictions, or provisions of this Order, in addition to all other remedies available to the Village, the 
Variation granted pursuant to this Order shall, at the sole discretion of the PCZBA, by order duly adopted, 
be revoked and become null and void; provided, however, that the PCZBA may not so revoke the Variation 
unless it shall first provide the Owners with two months advance written notice of the reasons for revocation 
and an opportunity to be heard at a regular meeting of the PCZBA. In the event of revocation, the 
development and use of the Property shall be governed solely by the applicable regulations of the Zoning 
Regulations. 

F. The Variation granted pursuant to this Order shall apply and be limited only to the proposed 
work. No future alterations or modifications may be made that exceed the applicable restrictions set forth 
in the Zoning Regulations without first obtaining Village approval in accordance with the applicable 
provisions of the Zoning Regulations. All other structures and portions of structures on, and portions of, 
the Property shall comply with the applicable restrictions set forth in the Zoning Regulations and the Village 
Code. 

G. This Ordinance will be effective only upon the occurrence of the filing by the Owners with 
the Village Clerk, for recording in the Office of the Lake County Recorder of Deeds, of an unconditional 
agreement and consent to accept and abide by each and all of the terms, conditions, and limitations set forth 
in this Order.  The unconditional agreement and consent must be executed and filed with the Village Clerk 
within 60 days after the adoption of the Order. The unconditional agreement and consent must be 
substantially in the form attached hereto and incorporated herein as Exhibit C. 

 

Order approved on February 19, 2025.  JOINT PLAN COMMISSION 
AND ZONING BOARD OF APPEALS 

  VILLAGE OF LAKE BLUFF 

  LAKE COUNTY, ILLINOIS 

   
 
By:  

  Gary Peters, Chairman 
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EXHIBIT A 
 

LEGAL DESCRIPTION OF THE PROPERTY 
 
LOTS 37 AND 38 IN BLOCK 27, IN "THE TERRACE", BEING H. O. STONE AND 
COMPANY'S SUBDIVISION OF PART OF SECTION 20, TOWNSHIP 44 NORTH, RANGE 
12, EAST OF THE THIRD PRINCIPAL MERIDIAN, ACCORDING TO THE PLAT 
THEREOF RECORDED SEPTEMBER 28, 1925, AS DOCUMENT NO. 265877, IN BOOK 
"O" OF PLATS, PAGES 62, 63 AND 64, IN LAKE COUNTY, ILLINOIS. 
 
Said property is commonly known as 300 MacLaren Lane in Lake Bluff, Illinois PINs: 12-20-
304-019 and 12-20-304-021 
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EXHIBIT B 
 

PLANS AND APPLICATION 
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EXHIBIT C 
OWNERS’ UNCONDITIONAL AGREEMENT AND CONSENT 

 
TO: The Village of Lake Bluff, Illinois (“Village”): 

WHEREAS, Douglas and Diane Palandech (“Owners”) are the owners of the property 
located at 300 MacLaren Lane in the Village, which is within the Village's R-1 Residence District and is 
legally described on the attached Exhibit A (“Subject Property”); and 

 
WHEREAS, the Owners have requested a variation from Section 10-5-3 (“Yards”) of the 

Zoning Regulations, in order to construct an addition which will encroach into the required 30-foot front 
setback by approximately 3.45 feet (11.5%) (“Improvements”); and 

WHEREAS, an Approval Order adopted by the Joint Plan Commission and Zoning Board 
of Appeals of the Village of Lake Bluff on February 19, 2025 pursuant to Section 10-2-4(A)(1) of the 
Village’s Zoning Regulations (“Approval Order”) grants the Variation for the Subject Property, subject to 
certain modifications, conditions, restrictions, and provisions; and 

WHEREAS, the Approval Order requires that the Owners file with the Village Clerk, 
within 60 days following the adoption of the Approval Order, its unconditional agreement and consent to 
accept and abide by each of the terms, conditions and limitations set forth in said Approval Order; 

NOW, THEREFORE, the Owners do hereby agree and covenant as follows: 

1. The Owners hereby unconditionally agree to accept, consent to, and abide by all 
of the terms, conditions, restrictions, and provisions of the Approval Order. 

2. The Owners acknowledge that public notices and hearings have been properly 
given and held with respect to the adoption of the Approval Order, have considered the possibility of the 
revocation provided for in the Approval Order, and agree not to challenge any such revocation on the 
grounds of any procedural infirmity or a denial of any procedural right. 

3. The Owners acknowledge and agree that the Village is not and will not be, in any 
way, liable for any damages or injuries that may be sustained as a result of the Village’s issuance of any 
permits for the Improvements or for the use of the Subject Property, including, without limitation, the 
Variation granted in the Approval Order, and that the Village’s issuance of any such permits does not, and 
will not, in any way, be deemed to insure the Owners against damage or injury of any kind and at any time. 

4.  The Owners agree to and do hereby hold harmless, indemnify and defend the 
Village, the Village’s corporate authorities, and all Village elected and appointed officials, officers, 
employees, agents, representatives, and attorneys, from any and all injuries, damages, claims, liabilities, 
demands, causes of action, losses, suits, expenses, liabilities, and judgments of any and all nature and kind 
whatsoever, including without limitation costs, expenses, and attorneys’ fees, arising out of, occasioned by, 
connected with, or in any way attributable to, the operation and use of the Subject Property, the 
Improvements, or the Village’s adoption of the Approval Order. 
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Dated: ____________, 2025. 
 
ATTEST:      DOUGLAS PALANDECH 
 
 
By:       By:        
 
ATTEST:      DIANE PALANDECH 
 
By:       By:        
 
 
 
 













Village of Lake Bluff, Illinois 

Zoning Relief Application 

Standards for Variation (Page 1 of 2) 

The PCZBA is required to base their recommendations on the following standards. It is the burden of the 

Applicant to establish that they meet each standard. Each standard is printed below. You should provide a 

statement as to how your application satisfies each standard. You may respond to the questions below on 

this sheet, or attach a separate typed sheet. 

Practical Difficulty or Hardship: No variation shall be granted pursuant to this section unless the 

applicant shall have established that carrying out the strict letter of the provisions of this title would create 

a particular hardship or a practical difficulty. 

Background: The subject lot is designated as a corner lot because there was a proposed extension of Hawthorne 
Court. This street was to be extended to a proposed residential neighborhood shown on the Village's early zoning 
map. Since the time that neighborhood was proposed, the land south of the subject lot has remained undisturbed 
and there are no plans, to our knowledge, for the extension of Hawthorne. 

Current & Proposed Conditions: The home's address is 300 Maclaren Lane, and its front door faces onto Maclaren 
Lane. We are requesting, since this lot is not on an actual comer, that the setback to the South be treated as a side 
yard setback (required setback= 16') as opposed to being considered a front yard (required setback= 30'). 
Currendy, the home is setback 30.54'. The proposed addition, with a 4' extension from the existing home would 
have a 26.54' side yard setback or a variance of 3.46'. 

The addition will serve two purposes: extension of the owner's suite on the first floor and, importantly, create a 
recreational and learning center for the homeowners' 17 grandchildren, many of whom live in Lake Bluff. The 
constraint is to keep the interior deck dimension at a minimum of 22' (see Drawing Exhibit). 

Unique Physical Condition: The subject property or structure is exceptional as compared to other lots 

and structures subject to the same provision by reason of a unique physical condition, including: a) 

presence of an existing use, structure, or sign, whether conforming or nonconfonning; b) irregular or 

substandard shape or size; c) exceptional topographical features; or d) other extraordinary physical 

conditions peculiar to and inherent in the subject property or structure that amount to more than a mere 

inconvenience to the owner and that relate to or arise out of the lot or structure rather than the personal 

situation of the current owner of the lot or structure. 

The unique physical condition is that this lot is being treated as corner situated, which it is not, while the side of the 
home is being treated, from a setback perspective, as the front of the home, which it is not. 

Rev. May 2019 
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Village of Lake Bluff, Illinois 
Zoning Relief Application 
Residential Bulk Calculations 

Address or Lot #: ____________________________________________________________________ 

(“Left” and “Right” are relative to standing on the addressed street and looking towards the property.) 

For subdivisions involving existing structures, complete every line.  
For variation requests, complete only those lines affected by the proposed work. 

Existing Proposed Conforms or  
Variation Required 

Lot Width 
(as measured at front setback line) 
Lot Area 

Principal Building Setback 

Front 

Side (Left) 

Side (Right) 

Side (Combined – Sum Sides) 

Rear 

Accessory Building Setback 

Regulatory Floor Area 

Impervious Surface Coverage 

Front Yard Impervious Surface 

Building Coverage 

Maximum Building Height 

Daylight Plane Height Restriction 
(Start at 12’ at the lot line. Add one foot  
“up” for each one foot “in” from the lot 
line. Note if any building element(s) 
exceed the height plane.) 

http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560354
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560355
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560361
http://sterlingcodifiers.com/codebook/index.php?book_id=&chapter_id=55182#s560358
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560359
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560359
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560360
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560356
http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560357
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Village of Lake Bluff, Illinois 
Zoning Relief Application 
Regulatory Floor Area Worksheet 

Address or Lot #: ____________________________________________________________________ 

The full rules for calculating Floor Area Ratio can be viewed here. 
Allowances vary depending on the size of your lot.  

Staff can help calculate your eligibility for these, which adjust your total floor area (grey areas). 
You should provide scale plans or drawings to justify your figures. 

Existing 
(Applicant 
Completes) 

Proposed 
(Applicant 
Completes) 

Allowance 
(Staff 

Completes) 

Lot Area 

Gross Floor Area 
(Include all floors, basements, 
and detached structures) 
REMOVE 
Attics less than 6’ in height 
REMOVE 
Attics greater than 6’ in height not readily 
usable for living space 
REMOVE 
Basements, window wells, and stairwells 
protruding less than 3’  
from grade to first floor elevation 
REMOVE  
Detached structures in rear 27’ or 
25% of lot (whichever is greater) 
REMOVE 
Stoops and decks less than 42” in height 
REMOVE 
Covered porches less than 42” in height 
ADD  
Undereaves protruding  
more than 2’ from exterior wall 
ADD 
Penalty for areas greater 
than 10’ ceiling height 
REGULATORY FLOOR AREA 
(Staff Completes) 
Non-Conformance / Required Variation 
(Staff Completes) 

http://sterlingcodifiers.com/codebook/index.php?book_id=805&chapter_id=55182#s560358














SITE PLAN SCALE 1" = 20'

4.
00

'

26
.5

5'

1,422 SF 
2 STORY
ADDITION

30' SETBACK
147.72' LOT WIDTH

EXIST 
TREE

59.20'

21
'

27
.7

0' 1.
00

'

9.03'

36.05'

41.79'

Palandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025



"BACK LOT" EXHIBIT
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TOTAL IMPERVIOUS SURFACES = 912 SF
TOTAL IMPERVIOUS SURFACES = 8% (<12%)

TOTAL AREA BLDGS & ACCESSORY STRUCTURES = 912 SF
TOTAL AREA BLDGS & ACCESSORY STRUCTURES = 8% (<12%) 

REAR YARD = 41.8'
REAR YARD = 68% (>47%)

Palandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025



SOUTH EAST CORNERPalandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025



SOUTH WEST CORNERPalandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025



WEST ELEVATIONPalandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025



ABOVE COURTYARDPalandech Residence
300 MACLAREN LANE, LAKE BLUFF IL 2/10/2025
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